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TOM TAT

Muc tiéu ciia nghién ciru la nham tim hiéu anh hwéng cia phong cdach lanh dao ngieoi
Nhdt dén két qua lam viéc cua nhdn vién tai cac cong ty Nhat o Viét Nam va goi y mot s6 chinh
sdch nham ndng cao_ két qua lam viéc cua nhan vién trong cac cong ty Nhat. Nghién ciru sur dung
phwong phap ldy madu thudn tién véi mau la 241 quan sdt va sur dung phwong phap thong ké mé
ta, kiém dinh do tin cdy Cronbach’s Alpha, phan tich nhan 16 kham phd EFA,va phdn tich hoi
quy. Két qua cho thdy phong cdch lanh dao Performance (P) anh huéng dén 60.7% két qua lam
viéc ciia nhdn vién, phong cach lanh dao Maintenance (M) anh huong t6i 18.6% két qua lam
viéc cua nhdn vién, phong cdch lanh dao Performance & Maintenance (P&M) anh hwong toi
61.7% két quad lam viéc cua nhdn vién. Va thir tw tdc dong cua phong cach lanh dao doi voi két
qua lam viéc nhan vién nhw sau: i) phong cdch lanh dao Performance & Maintenance (P&M);
ii) phong cach lanh dao Performance (P), va iii) phong cach lanh dao Maintenance (M).

Tw khéa: phong cach lanh dao, phong cach lanh dao Nhat Ban, két qua lam viéc, phong
cach lanh dao Performance & Maintenance, phong cach lanh dao Performance, phong cach lanh
dao Maintenance.

ABSTRACT

This paper aims to analyze the effect of Japanese leadership styles on employee
performance at Japanese companies in Vietnam and to recommend policy implications to
improve employee performance in Japanese companies. The study uses the convinient sample
collection of 241 obervations and applies the method of descriptive statistics, Cronbach’s Alpha,
Explanatory Factor Analysis (EFA) and regression. The research findings are that the
leadership style of Performance (P) influences 60.7% employee performance, the leadership
style of Maintenance (M) influences 18.6% employee performance, and the leadership style of
Performance & Maintenance (P&M) influences 61.7% employee performance. The effect order
of leadership styles on employeee performance are that the leadership style of Performance &
Maintenance (P&M) is the highest, next is the leadership style of Performance (P);, and the
lowest is the leadership style of Maintenance (M).

Keywords: leadership style, Japanese leadership styles, employee performance, leadership
style of Performance & Maintenance, leadership style of Performance, leadership style of
Maintenance.
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1. Giéi thi¢u

Viét Nam sau hon 25 niam ddi mdi,
chuyén tir kinh té tap trung sang nén kinh té thi
truong, nén kinh t& Viét Nam di cé nhiing
budc phat trién vuot bac, trong d6 cé sy dong
gop khong nho cua cac doanh nghiép co vbn
dau tu nudc ngoai (FDI), ty trong déng gop
cia doanh nghi€p dau tu truc tiép nudc ngoai
vao GDP ting dan qua cac nam va dat khoang
19% GDP vao nim 2011, gan ddy nhat nim
2012 khu vyc nay da dong gop cho thu ngan
sach khoang 3.7 ti USD, chiém khoang 11.9%
tong thu ngan sach (B Ké hoach va Pau tu,
2013). Nhat Ban 1a nu6e c6 voén dau tu vao
Viét Nam 16n nhat véi hon 1.700 dy én FDI tai
Viét Nam (Thoi bdo Ngan hang, 2013). Viéc
Nhat Ban dau tu vao Viét Nam di mang theo
khong nhiing thiét bi ky thuat hién dai, k¥
thuat, cong nghé san xuét tién tién ma con
mang theo van hoda, phong cach lam viéc,
phong cach lanh dao nguoi Nhat vao trong
doanh nghiép da mang lai thanh cong va hi¢u
quéa nhat dinh cho cic doanh nghiép Nhat Ban
& Viét Nam. Két qua lam viéc ctia nhan vién
lam viéc trong cac doanh nghi€p Nhat Ban &
Viét Nam ciing dong vai trd quan trong trong
thanh cong cuia doanh nghi¢p nay.

Véi phong céach lanh dao da dong gop
vao thanh cong trong phat trién nén kinh té
Nhat Ban. Mot sb nghién ctu trude (Godkin,
Endoh va Cahill, 1995; Godkin, Doughty, va
Hoosier, 2003, trich theo Yoshioka, 2006) da
tap trung vao thai do, gia tri, quan 1y chat
luong, lanh dao, va quan ly tai nguyén con
nguoi & Nhat Ban. Hau hét cac nghién ctu di
chi ra ring dinh hudng theo nhém va to chirc xa
hoéi phong cach quan ly Nhat Ban dong gop
nhanh chéng vao thanh céng cua nén kinh té
(Lim 1981, trich theo Yoshioka, 2006). Do do,
nghién ctru ndy nham tim hiéu anh huéng cta
phong cich lanh dao ngudi Nhat dén két qua
lam viéc clia nhan vién nhdm gitip cac nha quan
ly doanh nghiép c6 thé hoc hoi phong cach
quan 1y ngudi Nhat dé cai tién két qua lam viéc
cta nhan vién trong doanh nghi€p cua minh.

2. Co s& 1y thuyét va mé hinh nghién
ciru

V61 su phét trién nhan thic cua con

nguoi dd xac nhan c¢6 hon 350 dinh nghia,
thuat ngtr vé 1anh dao ma cac hoc gia da dua
ra. Pé dwa ra mot dinh nghia cu thé vé lanh
dao 1a mot nhiém vu rét phtc tap (Bass,1997).
Theo Northouse (2007) dinh nghia lanh dao la
qua trinh theo d6 mét ca nhan anh huong dén
mot nhom ngudi nham dat duge mot myc tiéu
chung. Phong cach lanh dao dong mét vai tro
rit quan trong, 1am thé nao dé mot nha lanh
dao thuc hién vai tro 1anh dao cta minh trong
t6 chirc. Dinh nghia phong cach linh dao cua
Hersey & Blanchard (1988) 1a cdc mo6 hinh
hanh vi nhan thic ngudi d6 thé hién khi cb
gang anh hudng dén cac hoat dong ciia nhimng
nguoi khac. Theo Pham Manh Ha (2008),
phong cach lanh dao 1a khong chi thé hién
vé mit khoa hoc, t6 chtrc 1anh dao, va quan 1y
ma con thé hién tai nang, chi hudng, nghé
thuat diéu khién tic dong nguoi khac cua
nguoi lanh dao.

Nhiing dinh nghia trén da dé cap va phan
anh kha rd nhiéu mat, cac dic trung khéac nhau
ctia phong cach lanh dao. Tuy nhién, phan 16n
cac dinh nghia chi nhan manh dén mat chu
quan, madt ca tinh cia chu thé 1anh dao, xem
xét phong cach lanh dao nhu mot kiéu hoat
dong. Kiéu hoat dong d6 duoc dién ra nhu thé
nao con phu thugc vao yéu té6 moi truong xa
hoi, trong d6 c6 su anh huong cua h¢ tu tuong,
clia nén van hoa,... Nhu vay, phong cach lanh
dao la dac thu cua nguoi 1anh dao dugc hinh
thanh trén co s két hop chit ché va tac dong
qua lai giita yéu t6 tdm 1y chil quan cua ngudi
lanh dao va yéu t6 moi truong xa hoi trong hé
théng quan 1y. Ho phai c6 mot phong cach
lanh dao, quan ly mdi, hop 1y. Phong céch lanh
dao hop ly 1a phong cach ma & d6 ngudi 1anh
dao vira dép tng duoc cac nhu cau khac nhau
cua nguoi lao dong, vira phat huy duoc stic
manh c4 nhan va tap thé nguoi lao dong trong
hoat dong san xuit, nang cao két qua lam viéc
cta nhan vién. Va phong cach lanh dao sé la
mot yéu td quan trong trong nhimg yéu té 1am
nén su thanh cong cua mot doanh nghiép.

Cic Iy thuyét quén 1y ciia nguoi Nhat

Céc 1y thuyét quan 1y cua ngudi Nhat da
¢6 rat nhiéu trong khi d6 cac nghién ciru phong
cach lanh dao nguoi Nhét van chua c6 nhiéu
(Fukushige & Spicer, 2007). Mot s6 nghién
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citu phong cach lanh dao nguoi Nhat nhu:
Yoshioka (2006) nghién ctru phong cach lanh
dao tinh huéng tai Nhat Ban dua theo mo hinh
lanh dao tinh hubng ctia Hersey & Blanchard.
Nghién ctu cia Fukushige & Spicer (2007)
nghién ctru tng dung mdé hinh “full-range
leadership model” ctia Bass & Avolio vao
trong moi truong Nhat Ban. Nghién cliru cua
Taka & Foglia (1994), nghién ciru khia canh
dao duc cua “phong cach lanh dao nguoi
Nhat” mé ta 3 dic diém cua phong cach lanh
dao ngudi Nhat d6 1a: su phat trién nang khiéu
ban than, danh giad nang lyuc, sy tin nhiém cua
nguoi khac. Nghién ctru cuia GLOBE (Global
Leadership and Organizational Behavior
Effectiveness) da dé cap dén mot sd loai phong
cach lanh dao & Nhat Ban. Trong nghién cuu
nay tap trung vao 1y thuyét huéng két qua
cong vigc-duy tri cong viéc (Performance-
Maintenance theory) cta Misumi & ctg
(1987). Boi vi nghién ctru nay 1a nghién ctu
dau tién, sém nhat & nhat Ban. Va dic biét ¢
nhiéu cong trinh nghién ctu di duoc cong
nhan trén nhiéu tap chi ndi tiéng.

Ly thuyét hwéng két qua cong viéc -
duy tri cong viéc (Performance -
Maintenance theory)

Misumi (1987) 1a ngudi Nhat dau tién da
so khai 1y thuyét phong cach lanh dao phat trién
trong moéi truong & Nhat Ban. Misumi da
nghién ctru hon 5000 cong nhan va quan ly
ngudi Nhat. Két qua phén tich cho ra 2 nhan to:
két qua cong viéc (Performance [P]) va duy tri
cong viéc (Maintenance [M]). Cac khai niém
dinh hudng két qua cong viéc (Performance-
oriented) va dinh huéng duy tri cong viéc
(Maintenance-oriented) dugc bat ngudn tir ¥
tuong vé cac chirc nang co ban phai thyc hién
trong tit ca cac quyét dinh ngoai xi hoi
(Cartwright & Zander, 1968, trich theo Misumi,
1987). Két qua cong viéc (Performance [P]) co
nghia 1a quan tam t&1 muc tiéu thanh tich, dic
biét muc ti€u lién quan t41 lam viéc nhdm. Duy
tri cong viéc (Maintenance [M]) c6 nghia la
quan tdm dén duy tri 6n dinh mbi quan hé giita
nguoi voi ngudi. Co 4 loai phong cach lanh dao
dé 1a Performance (P), Maintenance (M) va
Performance @ &  Maintenance  (P&M),
performance & maintenance (p&m): i) Phong

cach lanh dao Performance (P) twong ty nhu Ia
phong cach lanh dao doc doan (Autocratic)
hodc “lam viéc - trung tdm” (Work - Centered).
i1) Phong cach lanh dao Maintenance (M) tuong
tu nhu la phong cach lanh dao dan chu
(Democratic) hodc “méi quan hé con ngudi 1a
trung tdm” (Human — Relation - Centered). iii)
Phong cach lanh dao Performance &
Maintenance (P&M) 1a két hop ca lam viéc va
mbi quan hé con ngudi. iv) Phong cach lanh
dao performance & maintenance (p&m) la
phong cach lanh dao tu do (Lasses - Faire).
Trong nghién cuu nay tip trung vao 3 loai
phong cach lanh dao: Phong céch lanh dao
Performance (P), Phong cach Ilanh dao
Maintenance (M) va Phong cach lanh dao
Performance & Maintenance (P&M).

Lién két phong cich linh dao nguoi
Nhat va cac phong cach lanh dao khac

Phong cach lanh dao PM khi nhin bé
ngoai nhan thay c6 nhiéu dic diém tuong dong
v6i phong cach chuyén giao - chuyén dang va
phong céach lanh dao tuy do (Simon Cozens,
2009).

Phong cach lanh dao Performance (P)
tuong ty nhu phong cach lanh dao chuyén
giao, cd hai cung dua trén thiét 1ap cac muc
tidu, giam sat, kiém soat két qua lam viéc thyc
hién va lay cong viéc 1a trung tdm. Phong cach
lanh dao Maintenance (M) tuong tu nhu phong
cach lanh dao chuyén dang, ca hai cung dua
trén viéc nang cao nhén thirc huéng moi ngudi
theo loi ich tap thé, gitp d& nhitng nguoi theo
minh dat duoc muc ti€u va léy mbi quan hé
con nguoi la trung tdm. Phong cach lanh dao
performance & maintenance (p&m) tuong tu
nhu phong cach lanh dao tu do, ca hai phong
cach lanh dao nay nha 1anh dao thu dong, tranh
mit trong cac quyét dinh, tranh chiu trach
nhiém, va khong st dung quyén han ctia minh.

Tuy nhién, phong cach lanh dao PM va
phong cach lanh dao chuyén giao - chuyén
dang c6 su khéac nhau. Phong cach lanh dao
PM c6 thém su két hop ciia phong cach lanh
dao Performance & Maintenance la két hop ca
lam viéc va mdi quan hé con ‘nguoi trong khi
d6 phong cach lanh dao chuyén giao - chuyén
dang khong c6 su két hop nhu vay.
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Mobi quan hé giira phong cach linh
dao va két qua 1am viéc ciia nhin vién
Md&i nhan vién déu c6 nhing loi ich
riéng va loi ich chung ddi voi t6 chire cua ho.
DPé cho mét td chirc dat duwoc hiéu qua tdt, moi
ca nhan phai dat sang mot bén cac muc ti€u ca
nhan cua minh, it nhit 13 mot phﬁn nao do,
phan diu cho muc tiéu chung cia t6 chuc
(Cummings va Schwad, 1973). Cé thé khing
dinh réng, két qua lam viéc cua nhan vién
dong vai tro hét sttc quan trong ctia bat ky hoat
déng mot to chirc. Nhu vdy, cac nha lanh dao
v6i hi€u qua phong cach lanh dao cua minh
trong t6 chirc tic dong dén sy tham gia cua
toan by luc lugng lao dong, va co thé anh
huong to1 ca két qua cua mdi ca nhan ciing
nhu to chic (Mullins, 1999). Sy thanh cong
ctia mot td chirc phu thudc vao kha nang, vai
trd va tam quan trong cua nha lanh dao trong
t6 chirc dé tdi wu hoa tai nguyén con ngudi,
mang lai két qua lam viéc ciia nhan vién cao
nhit, gop phan vao két qua lam viéc chung ciia
t6 chirc.

Nghién ctru trude day di cung cap hd trg
cho cac mbi quan hé gitra phong cach lanh dao
va két qua lam viéc clia nhan vién (Avolio va
ctg, 1999). Mgt nha lanh dao luén nhan dinh
dugc ngudn nhan Iyc 1a mot trong nhiing
ngudn lyc quan trong nhét cia t6 chirc, do do
viéc tao ra dong luc thuc déy toan by nhan
vién trong t6 chuc dé dat duge muc tiéu chung
1a hét stc quan trong. DPé c¢6 mot td chuc hoat
dong hiéu qua, nhimg ngudi trong t6 chirc can
¢6 sy gin lién cam himg cua ban than cho sir
ménh cia td chtc, cidc nhan vién can duogc
kich thich dé ho thdy dugc minh lam viéc c6
hi€éu qua va chu dong dong gop ctuia nhan vién
tao nén sy thanh cong cua doanh nghiép. Vi
viy, t6 chirc hiéu qua yéu cau nha lanh dao co
hiéu qua (Wall, Solum va Sobol, 1992) va
ddng thoi nhitng ton thit vé hiu qua cua
doanh nghiép ti 1¢ thuan vdi sy bd bé trach
nhiém cua nha lanh dao (Fiedler va House,
1996). Theo Bass (1997) cling da nhan dinh

rang, nha linh dao 1a mot yéu t6 quan trong
nhat trong sy thanh cong hay thit bai cua to
chic. Nhu vay, vai tro cua nha 1anh dao voi
phong cach lanh dao ctia minh c6 tdm anh
hudng rat 16n dén sy thanh cong, dinh huéng
phat trién, chién lugc hoat dong, van hoa va
twong lai clia to chc.

Hau hét cac nghién ctru anh huéng cua
phong cach linh dao dén théa man, trung
thanh, hai long, gin bo, két qua lam viéc da
cho thdy c6 nhiing tac dong tich cuc cua nha
lanh dao dén nhan vién trong to chirc. Nghién
ctru di sau hon vao tac dong phong cach lanh
dao nguoi Nhat dén két qua lam viéc ctia nhan
vién, liéu c¢6 mbi quan hé giita phong cach
lanh dao nguoi Nhat dén Kkét qua lam vi¢c cua
nhan vién tai cac cong ty Nhat ¢ Viét Nam.

M hinh nghién ciru dé nghi

Phong cach lanh dao PM: Nghién cuu
nay do luong 3 loai phong cich lanh dao
Performance (P), Maintenance M),
Performance & Maintenance (P&M) str dung 3
yéu t6: Ap luc (Pressure), Ké hoach (Planning),
Duy tri (Maintenance). Theo Misumi (1987),
Ap luc (Pressure) 1a ap luc trong cong viéc ma
lanh dao 4p dat dbi v6i nhan vién dé hoan
thanh coéng viéc. K& hoach (Planning) 13 nha
lanh dao thiét lap ké hoach cho nhén vién, ké
hoach hoat dong cho t6 chirc va cac hoat dong
cia nhén vién. Duy tri (Maintenance) 1a quan
tam to1 duy tri 6n dinh moi quan hé gitta nguot
v&1 nguodi trong cong viéce.

Ket qua lam viéc cua nhan vién bao gdém
cac yéu td c¢b gang vuot troi, hiéu qua, sy hai
1ong. Theo Pradeep va Prabhu (2011), két qua
lam viéc (Employee performance) 1a kha nang
suy nghi dinh hudéng lam viéc c6 phuong phéap
va hiéu qua, sy nd luc ctia nhan vién trong viéc
thue hién cong viée cua ho mang lai két qua
cao hon cho to chtrc, va cing véi su hai long
ctia nhan vién dbi voi cong viée trong t6 chirc.

M hinh dé xuét nhu sau:
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Bang 1. Mé hinh nghién ciru dé xuit va gia thuyét

M6 hinh nghién ctru

Gia thuyét nghién ciru

Phong cach lanh dao Performance tac dong den ket qua lam viéc ctia nhan vién

Pressure P
(Pr_F) \
Employee
perfortnance (Ep)
Planning P /

(P1P)

- H1.1 Pressure_P (Pr_P) tic dong duong dén
ket qua lam viéc cua nhan vién
- H1.2 Planning_P (Pl_P) tic dong duong dén
ket qua lam viéc cua nhan vién

Phong cach lanh dao Maintenance tiac dong dén ket qua lam viéc ciia nhan vién

Maintenance M Employee

- H2.1 Maintenance M (M_M) tdac dong duong
dén ket qua lam viéc cua nhan vién

Maintenance PM
(M_FM)

(M M) * performance (Ep)
Phong cach linh dao Performance&Maintenance tic dong dén két qua 1am viéc ciia nhan
vién
Dressure DM - {-13{ Pre?‘SL‘tre_f’M ({Jr_P]V) tszc dong duong
o PM)_ den két qua lam viéc cua nhdn vién
r
- - H3.2 Planning_PM (Pl_PM) tic dong duong
den két qua lam viéc cua nhdn vién
Planning PM Employee - H3.3 Maintenance PM (M_PM) tic dong
(Pl_PM) b performance (Ep) duong dén ket qua lam viéc cua nhdn vién

3. Phuwong phap nghién ctiru

Phuong phép nghién cuu dinh tinh va
dinh luong dugc s dung trong nghién ctru.
Dir li¢u thu thép thong qua bang cau hoi khao
sat. Nghién ctru dinh tinh véi 12 bang mau
trude khi dua ra bang cau hoi cudi cung, muc
dich kiém tra hiéu chinh lai thang do, cau hoi,
tir ngit cho phu hop. Mau khao sit trong
nghién ctru la cac nhan vién dang lam viéc trén
dia ban TP. H6 Chi Minh, Binh Duong, Dong
Nai, Long An. Tir 280 phiéu khao sat duogc
phat ra va thu vé duoc 260 phiéu khao sat. Sau
khi loai di nhitng phiéu khéng dat yéu cau do

thiéu thong tin, con lai 241 phiéu khao sat hop
1€ dat 86.1% dir liéu nay duogc su dung phan
tich. D@t liéu nghién ctru sau khi thu thap duoc
xir 1y bang phan mém SPSS 20.0.

Thang do Likert gdbm 5 mutrc do tir “1 -
Hoan toan khong dong ¥, “2 - Khong dong
¥, “3 - Trung dung”, “4 - Pong ¥, “5- Hoan
toan dong ¥ dugc sir dung dé do cac bién

quan sat trong cic nhan td.
4. Phan tich két qua nghién ciru

4.1. Thong ké mé td mbu nghién ciru
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Bang 2. Mo ta thong ké miu theo cac dic tinh

Cac dic tinh Phan loai Tén s6 Tilé %
Nir 130 53.9
Giéi tinh Nam 111 46.1
Tong cong 241 100
20 ->25 80 33.2
26 ->30 98 40.7
D) tudi 31 ->35 51 21.2
36 -> 40 12 5.0
Téng cong 241 100
Lao dong pho thong 23 9.5
Trung cap 48 19.9
Trinh d§ chuyén mén Cao dang, dai hoc 164 68.0
Sau dai hoc 6 2.5
Téng cong 241 100
Phong Nhén sy & K& toan 54 22.4
Phong K¥ thuat 52 21.6
Phong San xuat 69 28.6
B0 phan cong tac :
Phong Chat lugng 42 17.4
Khéc 24 10.0
Tong cong 241 100
<=5 triéu 27 11.2
5 <= 10 tridu 162 67.2
Thu nhip 10 -<= 15 tridu 42 17.4
> 15 tridu 10 4.1
Tong cong 241 100
Du6i 3 nim 117 48.5
Tu 3 ->5 nam 60 249
Thoi gian cong tac
Tir >5 nam 64 26.6
Tong cong 241 100
10 -<=200 nguoi 65 27.0
200 -<=300 nguoi 86 35.7
Quy mo doanh nghiép -
>300 nguoi 90 373
Téng cong 241 100
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Tong sb 241 miu khao sat co két qua
thong ké nhu sau:

Gi6i tinh: Ty I¢ nam va nit 1a tuong
duong nhau, nam chiém 46.1% va ty I¢ nir
chiém 53.9%.

P tudi: Nhan vién trong mau tir 20 dén
25 tudi chiém 33.2%, tir 26 dén 30 tudi chiém
40.7%, tir 31 dén 35 tudi chiém 21.2%, tir 36
dén 40 tudi chiém 5%. Néu xét do tudi tir 20
dén 30 thi chiém 73.9% nhu vay cho thay luc
luong lao dong cua nhan vién da s tré, giai
doan sung strc nhat trong d6 tudi lao dong cua
nhan vién.

Trinh d chuyén mén: Phan 16n miu
nghién ctru 1a trinh do cao dang va dai hoc
chiém 68% cho théy trinh d6 hoc van cua nhan
vién lam viéc trong cac cong ty Nhat kha cao,
cac doanh nghiép Nhat Ban da thu hut dugc
ngudn nhan lyc chét luong cao. Trinh do sau
dai hoc chiém ti 1¢ thép 2.5%, trinh d¢ trung
cap 19.9%, va cudi cing 1a lao dong pho thong
chiém 9.5%.

B0 phan cong tac: Cac phong Nhan su
& Ké toan, K¥ thuat, San xuét chiém ti 1é
tuong d6i déu nhau lan luot 1a 22.4%, 21.6%,
28.6%, trong khi d6 phong chat luong 17.4%,
con lai & phong khéc 1a 10%.

Thu nhép: Muac thu nhdp nhdé hon 5
triéu dong chiém 11.2%, tr 5 dén 10 tricu

dong chiém da s6 67.2%, tir 10 dén 15 tri¢u
dong chiém 17.4%, thu nhép trén 15 tri¢u dong
chiém ti 1€ nho 4.1%, muc thu nhép thap.

Thoi gian cong tiac: Trong mau co 117
ngudi co thoi gian 1am viée dudi 3 ndm chiém
48.5%, tir 3 dén 5 nam co 60 nguoi chiém
24.9%, tir 5 ndm tré 1én c6 64 ngudi chiém
26.6%. Két qua cho thdy nhan vién lam viéc
duéi 3 nam chiém gén mot nira, diéu nay cho
thdy mac d6 gin bo lam viéc lau dai cua nhan
vién v6i doanh nghiép thap.

Quy mé6 doanh nghiép: Doanh nghiép
16n tir 300 ngudi tré 1én chiém 37.3%, doanh
nghiép trung binh tir 200 dén 300 nguoi chiém
35.7%, con doanh nghiép nho tir 10 dén 200
nguoi chiém 27.0%. V&i két qua nghién ctu
doanh nghiép vira va 16n chiém 73% da gop
phan giai quyét viéc 1am cho nguoi lao dong.

4.2. Phén tich thong ké mé td cdc bién
4.2.1. Thong ké bién nghién ciru

Theo Bang 3, “Employee performance”
két qua lam viéc chung trung binh cia nhan
vién trong mau nghién ctru 1a 16n nhat 3.80 va
d6 léch chuén la 0.68. Trong khi do yéu tb
“Pressure” ap luc trong cong viéc c6 chung
trung binh 16n ther hai 3.77. Tiép theo la
“Planning” ké hoach trong coéng viéc chung
trung binh 13 3.55 va cudi cung la yéu tb
“Maintenance” 1a thap nhat 2.94.

Bang 3. Két qua thong ké bién nghién ciru

Pr tb Pressure 241 3.77 1.43 4.86 0.567
Pl tb Planning 241 3.55 1.43 5.00 0.696
M tb Maintenance 241 2.94 1.17 4.67 0.705
Ep tb |Employee performance 241 3.80 1.38 5.00 0.682
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4.2.2. Thong ké phong cdch lanh dao Performance, Mainternance, Performance &
Mainternance, Employee performance

Biang 4. Thong ké phong cach linh dao Performance, Mainternance,
Performance & Mainternance, Employee performance

Mi , |G| 2SR pg
hoa Bién quan sat Mau | trung °, L 1éch
bién binh nho | 1on chuin
nhat | nhat
Phong cach lanh dao Performance
Prl Cép trén ciia ban c6 cac quy dinh giam sat nghiém ngat 241 4 1 5 0.929
Pr2 | Cép trén ciia ban huéng din tan tinh 241 | 391 1 5 10917
Pr3 | Cip trén cua ban ra 1énh 241 | 3.89 1 5 | 1.039
Prd Cap t‘ren c6 giam sat chat ch€ vé khoi lugng cong viéc ma 241 | 3.99 1 5 0.854
ban lam
Pr5 Cép trér} .cc'). thﬁcv duc ban hoan thanh céng viéc cua ban 241 371 1 5 0971
trude thoi gian dat ra
Pr6 C:lp trén c6 cO gang lam cho ban lam viéc voi cong suat 241 | 3.93 1 5 0.894
toi da
P Khi ba_}n lam’ mot cong viec khopg phu h(.):p,’ cap :cren 0| 541 1 296 1 5 1.085
quan tdm hudng cong viéc thuc hién theo ca tinh cia ban
pyp | Khi cdp trén giao cho ban cong viée, cap trén c6 thictlap) 4\ | 349 | | | 5 | 0386
gidi han thoi gian 16 rang dé hoan thanh céng viéc
PI Cap trén cua ban biét vé may moc thict bi hoat dong ma 241 | 414 1 5 0.883
ban dang st dung
PI3 C.aAp trén cho be‘}n ble£ Ve céc ke hoach lién quan dén cong 241 | 354 1 5 0.903
viéc ban dang lam moi ngay
Pl4 C.;ip tr?n yéu cau lam bdo cao vé qua trinh thuc hién cong 241 | 353 1 5 0.922
viéc cua ban
Thinh thoang thoi gian lam viéc cta ban bi lang phi do 1
PI5 phan ké hoach va to chirc khong phii hop cua cap trén 241|349 ! > 0.895
Pl6 Khi c6 bauA khonzt?y k%n khong vui vé, cap trén c6 cach xoa 241 | 304 1 5 0.993
tan bau khong khi do6
P17 CaEp trén cua ban lam viéc ra ngoai ké hoach muc ti€u moi 241 339 1 5 0.916
thang
Phong cich lanh dao Mainternance
M1 ll)?»:rrll c6 thé noi chuyén tu do vdi cap trén vé cong viée cua 241 | 278 1 5 1103
Khi ban yéu ciu cip trén dé cai thién co s¢ vat chét cefm
M2 |thiet cho cong viéc, cap trén co gang dé dap ung yéu cau| 241 | 2.95 1 5 0.990
cua ban
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M3 \N6i chung, cdp trén cta ban c6 hd trg ban 241 | 3.68 1 5 | 0.877
M4 | Cap trén c6 quan tim dén van d& ca nhan ciia ban 241 | 2.87 1 5 | 0.999
M5 | Ban nghi cép trén tin cdy ban 241 | 2.86 1 5 0.929
M6 | Cap trén c6 cong nhan khi ban lam viéc tot 241 | 2.97 1 5 | 1.080
M8 | Cép trén cb ging hiéu theo quan diém cua ban 241 | 3.02 1 5 | 1.004
M9 | Cép trén quan tim dén quyén loi tuong lai nhu 1 thuong | 241 | 2.87 1 5 0983
MI10 | Cép trén quan tim dén quyén loi nhu 1a thing chirc 241 | 295 1 5 | 0.982
MI11 | Cép trén dbi xir voi ban cong bang 241 | 2.74 1 5 | 1.004
MI12 | Cép trén than thién véi ban 241 | 2.5 1 5 1.010
Employee performance
Epl | T6i thich cong viée nay 241 | 3.90 I > 0.819
Ep2 | T6i cam thdy cong viéc nay la cudc séng cua toi 241 1 3.39 1 5 0.916
Ep3 | T6i mudn tiép tuc theo dudi cong viéc nay 241 | 3.68 1 5 0.905
Ep4 Elféln r(lrc:)1 ;li% r?gé"f[yminh nang cao ky nang, nghiép vu cong 241 1 3.95 1 S 0.817
EpS | T6i ¢6 ging cao nhat dé hoan thanh nhiém vu cong ty 241 | 4.14 1 S 0.823
Ep6 | T6i ludn lam viéc hét minh vi cong ty 241 4.02 1 5 0.824
Ep7 | T6i hai long v6i cong viée nay 241 | 3.76 1 5 | 0.855
Ep8 | T6i hai long v6i cong ty ndy 241 | 3.58 1 5 | 0.853

Dya vao Bang 4 thong ké phong cach
lanh dao P, thanh phan“Cdp trén ciia ban cé
cdc quy dinh giam sat nghiém ngdat” c6 gia tri
trung binh ciia quan sat nay 1a 4.00 cao nhat,
thanh phan “Cdp trén c6 gidm sdt chdt ché vé
khoi lrong cong viéc ma ban lam” gia tri trung
binh cta quan sat nay la 3.99, thanh phan
“Cdp trén cé co gang lam cho ban lam viéc
Vi cong sudt toi da” va cao hon gia tri trung
binh cia yéu t6 “Pressure” 1a 3.77. Két qua
cho thay phan 16n nhan vién lam trong céc
cong ty Nhat co ap luc cong viéc rat 16n va
chiu sy giam sat cong viéc chat ché. Bén canh
d6, nha 1anh dao ciing nén huéng dan, tao diéu

kién cho nhan vién lam viéc voi tdi da cong
suat. Tuy vay, thanh phan “Khi ban lam mét
cong viéc khong phit hop, cdp trén c6 quan
tdm huwong cong viéc thuc hién theo ca tinh
ciia ban” c6 gia tri trung binh thap nhit 2.96
va thap hon gié tri chung trung binh cua yéu té
“Pressure” 1 3.77. Nhu vay, diéu nay cho thy
nha lanh dao chua quan tam hudng cong viéc
cua nhan vién theo ca tinh, vi vay nha lanh dao
can quan tdm dinh hudng cong viéc thuc hién
theo c4 tinh ciia nhan vién dé nhan vién co thé
lam viéc voi dung chuyén mon, s truong
nham mang lai két qua lam viéc tt hon.

Céac bién quan sat “Khi cap trén giao
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cho ban céng viée, cap trén cé thiét lp gidi
han thoi gian ré rang dé hoan thanh céng
viéc”, “Cdp trén cho ban biét vé cdc ké hoach
lién quan dén céng viéc ban dang lam moi
ngay”, “Cap trén yéu cau lam bdo cdo vé qud
trinh thyc hién cong viéc cua ban”, “Thinh

thoang thoi gian lam viéc cua ban bi lang phi

do 1 phan ké hoach va t6 chire khéng phit hop
cua cap trén”, “Khi co bau khong khi khong
vui ve cap trén cé cdch xéa tan bau khéng khi
dsé”, “Cap trén cia ban lam viéc ra ngoai ke
hoach muyc tiéu moéi thing” cla yeu t6
“Planning” déu co gia tri trung binh gin bang
v6i gia tri trung binh chung cua yéu té
“Planning” 3.55. Két qua nghién ctru cho thay
nhan vién cong ty Nhat co ké hoach lam viéc
trong cong viéc cua minh, do d6 nhan vién s&
thyc hién tot c6ng viéc. Cung véi viée giam sat
qua trinh 1am vi¢c cua lanh dao théng qua két
qua thuc hién hang ngay va bao cio két qua
lam viéc ctia nhan vién. Nghién ctru cho thay,
nhan vién lam viéc trong cong ty Nhat luon
phai bdo cdo qua trinh hoan thanh cong viéc
cho cap trén nham dé theo ddi, don dbc nhan
vién hoan thanh cong viéc dung tién d6. Thong
qua bdo céo, nha lanh dao cé thé nim bat
duoc tién do cong vi¢e, nhiing van dé tr& ngai
ciing nhu dua ra nhimg chinh sach thay dbi kip
thoi, tao diéu kién cho nhan vién lam viéc tt
hon. Tranh trudong hgp nhan vién lam viéc
khong dung ké hoach, di chéch huéng, dong
thoi cling 1a danh gia két qua lam viéc cua
nhan vién.

Duya theo Bang 4 thdng ké phong cach
lanh dao M, thanh phan “Néi chung, cdp trén
ciia ban ¢6 hé tro ban” ¢6 gia tri trung binh
cao nhat 3.68. Thanh phan “Cdp trén c6 ging
hiéu theo quan diém cia ban” c6 gia tri trung
binh 16n hon gid tri trung binh chung 1a 2.94.
Va thanh phan “Cdp trén doi xir véi ban céng
bang” ¢6 gia tri trung binh 2.74 thap hon gia
tri chung trung binh 1a 2.94. Trong hau hét cac
bién quan sat con lai cho thay gia tri trung binh
gan twong duong gia tri chung trung binh. Két
qua nghién cho thiy hau hét nhan vién trong
mau khao sat danh gia thip yéu t6 “duy tri”.
Véi Két qua dir liéu nghién ctru cho biét nha
lanh dao chua quan tam téi dinh hudng duy tri
moi quan hé con nguoi. Vi vy, nha lanh dao
can quan tim hon dén nhén vién, trong cong

viéc ciing nhu trong cudc séng hing ngdy.
Cung v6i d6, nha 1anh dao ciling nén tao ra moi
truong 1am viéc than thién, ling nghe nhiing
chia sé ctia nhan vién, tao diéu kién dé nhan
vién chu dong dong goép ¥ kién _trong cong
viéc, tao khong khi lam viéc hoa ddng, gin két
cac thanh vién trong doanh nghiép. Ngoai ra,
nha 13nh dao can quan tam hon dén ché do lam
viéc, quyén lgi cua nhan vién. Tur d6, mang lai
dong luc lam vi€c cho nhan vién tao ra két qua
lam viéc tot va yén tdm, gan bo lau dai hon
cho doanh nghiép

Thdng ké két qua 1am viéc ctia nhan vién
(Bang 4), thanh phan “Téi ¢6 gdng cao nhat
dé hoan thanh nhiém vu cong ty” co gia tri
trung binh cua quan sat nay 4.14 13 cao nhét,
thanh phan “Téi Iuén lam viéc hét minh vi
cong ty” gié tri trung binh cliia quan sat nay la
4.02, thanh phan “T6i né lwc hét minh ndng
cao ky nang, nghiép vu cong hién cho céng ty”
gia tri trung binh 1a 3.95 va cao hon gia tri
trung binh chung cua yéu té “Employee
performance” 1a 3.80. Nghién ctru biét phan
16n nhan vién lam viéc trong cac cong ty Nhat
¢ Viét Nam dudi tac dong cua ap luc cong
vi€c va gidm sat cong viéc chat ché, bén canh
d6 nha lanh dao cling hudng dan, dua ra ké
hoach lam viéc 0 rang, tao diéu kién cho nhéan
vién lam viéc véi toi da cong suat da 1am cho
nhan vién phai nd lyc, cb ging cao nhét dé
hoan thanh nhiém vuy, nang cao nghiép vu
chuyén mén, ciing nhu ky nang dap ung yéu
cAu cua to chtrc. Véi thanh phan “Toi cam
thdy céng viéc nay la cugc song cia t6i” co
gi4 tri trung binh thap nhét 3.39 va thip hon
gia tri chung trung binh ciia yéu té “Employee
performance” 14 3.8. Piéu nay cho thay, nha
linh dao cin phai quan tdm dén nhén vién
huéng cho ho yéu cong viéc cua minh, mong
muon gan b6 v6i cong viée dé nhan vién c6
thé thay dugc cong viéc cua minh thyc sy co y
nghia, thu nhap xtmg dang v4i cong suc cua
ban than va dong gép vao loi ich cua chung
doanh nghiép.

Nhin chung, cac bién thang do két qua
lam viéc ctiia nhan vién dugc danh gia kha tdt,
cho thdy anh hudng cta phong cach lanh dao
d3 co nhitng tac dong tich cuc dén két qua lam
viéc cua nhan vién.
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4.3. Két qua kiém dinh Cronbach Alpha
va phan tich nhéan to kham pha (EFA)

4.3.1. Kiém dinh Cronbach Alpha

Thang do “Pressure” c¢6 hai bién quan sat
bi “Pr2, Pr7” do ¢ hé s6 twong quan bién tong
13 0.266, -0.016 nho hon 0.3 chua dat yéu cau
nén can phai loai bo bién quan sat nay ra khoi
thang do. Thang do “Planning” c6 bién quan
sat “P16” co6 hé sd twong quan b1en tong la
0.222 nhé hon 0.3 chua dat yéu ciu nén cin
phai loai bo bién quan sat nay ra khoi thang
do. Lan 2, sau khi loai bién quan sat “P16”
thang do “Planning” c6 hé sb Cronbach’s
Alpha 12 0.918 16n hon 0.6, va cac bién quan

sat déu c6 hé sb twong quan bién tong 16n hon
0.3. Ngoai trir bién “P12” néu bo bién nay thi
¢06 h¢ s6 Cronbach’s Alpha 16n hon 0.918.

Thang do “Maintenance” c6 bién quan sat
“M3” c¢6 hé sb twong quan voi blen tong la
0.215 nhé hon 0.3 chwa dat yéu ciu nén can
phai loai bo bién quan st nay ra khoi thang do.

Thang do “Employee performance” cé
hé s cronbach’s Alpha 1a 0.920 16n hon 0.6,
va cac bién quan sat déu co hé sd twrong quan
v6i bién téng 16n hon 0.3. Ngoai trir bién
“Ep5” néu bo bién thi c6 hé s6 Cronbach’s
Alpha 16n hon 0.920.

Bing 5. Két qua danh gia dd tin ciy thang do phong cach linh dao lan cudi

LG Cronbach’s [H¢ s6 twong quan bién Hgsﬁo tu’(;’ng quan
Stt Thang do quan 2 % £ bién - tong cao
. Alpha - tong thap nhat £
sat nhat
1 Pressure (Pr) 5 0.802 0.538 0.667
2 Planning (PI) 6 0.918 0.360 0.907
3 Maintenance (M) 11 0.920 0.556 0.794
Bang 6. Két qua danh gia d tin ciy thang do két qua lam viéc
Bién | Trung blnP Phwong sai Turong quan! || Binhiphuong boi Cronbz}ch s
quan | thang dorneu thang dorneu bién - tdn s6 twone quan Alpha neu loai
sat loai bién loai bién g £4 bién
Epl 26.52 23.259 0.746 0.596 0.909
Ep2 27.03 22.516 0.744 0.659 0.909
Ep3 26.74 22.042 0.819 0.742 0.902
Ep4 26.48 22.851 0.807 0.710 0.904
Ep5 26.29 24.730 0.539 0.418 0.925
Ep6 26.40 23.275 0.738 0.639 0.909
Ep7 26.66 22.900 0.756 0.654 0.908
Ep8 26.84 23.158 0.723 0.631 0911

4.3.2.Phan tich nhan t6 kham pha EFA

Phuong phap phan tich nhan t6 kham
phéd EFA dé kiém dinh d¢ gia tri cua thang do.

Hé s6 KMO (Kaiser —-Meyer-Olkin) phai c6
gia tri > 0.5. Céc bién quan sat c6 hé sb tai
nhan t6 (factor loading) < 0.5 s& bi loai bo.
Piém ding Eigenvalue >1 va tong phuong sai
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trich > 50%. D6 gia tri cua hé s6 tai bién quan  phap trich: Principal Component Analysis.
sat thudc cung nhi€u nhan t6 khi phan tich Phuong phép xoay: Varimax with Kaiser
phai 16n hon 0.3 (max — min > 0.3). Phuong Normalization.

Bang 7. Bang tong hop kiém dinh d¢ gia tri thang do

S§ bikn | SOPIER | ,
o S Bién Tong
Stt | Thang do sét ban St quan Si-lt Eigenvalue pl!u’o”ng KMO
X bi loai sai trich
dau ‘ : T
con lai
1 |Phong céach lanh dao 11 10 P12 2.436 71.31% | 0.780
Performance
2 |Phong cach lanh dao 11 11 - 6.132 54.75% | 0.943
Maintenance
3 |Phong cach lanh dao 22 20 P12, M5 2.217 65.35% | 0.865
Performance & Maintenance
4 |Két qua lam viéc 8 8 - 5.166 64.57% | 0.886
Bang 8. Phan tich nhén t6 kham pha EFA
Phong cach lanh dao Performance
) Nhin t6 )
Stt | Bién quan sat ) s Tén nhan to
1 P13 0.951
2 PI1 0.931
Planning_P (Pl P)
3 P14 0.928 - -
4 PI5 0.922
5 P17 0.831
6 Pr4 0.769
7 Prl 0.768
8 Pr5 0.732 Pressure P (Pr_P)
9 Pr3 0.722
10 Pr6 0.718
Phong céach lanh dao Maintenance
Stt | Bién quan sat Nhan t6 Tén nhan t6
1
1 Ml11 0.840 )
Maintenance PM (M)
2 M6 0.799
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3 M4 0.786
4 M2 0.769

5 M7 0.768

6 M9 0.756

7 M8 0.744

8 M10 0.704

9 Ml 0.703
10 M12 0.695
11 M5 0.625

Phong cach lanh dao Performance&Maintenance
stt Bién quan sat Nhan (© Tén nhan to
1 2 3

1 M1l 0.797

2 M4 0.791

3 M6 0.781

4 M8 0.744

5 M2 0.740

‘ MO 0.723 Maintenance PM (M_PM)

7 MI10 0.721

8 M7 0.702

9 MI12 0.696

10 MI 0.662

11 PI3 0.943

12 P15 0.920

13 P11 0.913 Planning PM (P1_PM)
14 P14 0.911

15 P17 0.795

16 Pr3 0.761

17 Prl 0.752

18 Prd 0.750 Pressure PM (Pr_PM)
19 Pr5 0.702

20 Pr6 0.673

Employee performance (két qua lam viéc)
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stt Bién quan sat Nhan to
Két qua lam viéc
1 Ep3 0.875
2 Ep4 0.860
3 Ep7 0.822
4 Epl 0.813
5 Ep2 0.812
6 Ep6 0.803
7 Ep8 0.792
8 Ep5 0.625

4.4. Két qud phén tich hoi qui da bién

Sau khi phén tich nhan t6 EFA, cac yéu
td duoc dua vao kiém dinh mé hinh hdi quy
tuyén tinh. Phan tich trong quan Pearson dugc
sir dung dé xem xét sy phu hop khi dua cac
thanh phan vao mé hinh hoi quy. Phan tich hdi
quy dé kiém dinh cac gia thuyét H1.1, H1.2,

H2.1, H3.1, H3.2, H3.3.

Kiém dinh mé hinh phong cich linh
dao Performance: Bang 9 cho thiy R* diéu
chinh bang 60.7%, c6 nghia 12 60.7% két qua
lam viéc cua nhan vién dugc gidi thich boi cac
bién doc 1ap trong mo hinh.

Biang 9. Kiém dinh mé hinh phong cach linh dao Performance

Kiém dinh phu hop ciia mé hinh

Théng ké thay d6i

21 +n s A A
R“hiéu| Sai so6 chuan

A N 2
Mohinh| R R™ ik | cia e wong

Thay di| d0i

Durbin-

2 .
R F thay dfl e Slg E Watson
thay déi

1 781%| 0.610 | 0.607 0.42788

0.610 | 186.405 2 238 0.000 1.710

a. Predictors: (Constant), P P, Pr P

b. Dependent Variable: Ep

K&t qua phén tich cic hé s6 hdi quy

Hé s6 chua Hé s6 da Théng ké da
: 21, Mirc y R £

Mo6hinh chuan hoa chuan hoa T nghia Cong tuyén

A 1A 2 (Sig) Hésé H¢ )
B Do 1éch chuan Beta Tolerance| VIF
(Constant) 1.011 0.176 5.751 0.000

1 Pr P 0.197 0.041 0.202 4.845 0.000 0.941 1.063
Pl P 0.580 0.034 0.707 16.949 | 0.000 0.941 1.063
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Kiém dinh F trong phan tich phuong sai.
Két qua cho thay gia tri Sig. 1a 0.00 rat nho,
vay bac bo gia thuyét Hy cho rang tat ca cac hé
s6 hdi quy bang 0. Két luan, mo hinh hdi quy
tuyén tinh di x4y dung phu hop voi dir liéu.
Va cac bién Pr_P, P1 P déu co Sig. rat nho, co
¥ nghia thdng ké & muc y nghia 5% va déu co

dau duong thé hién su twong quan cung chiéu
v6i két qua lam viée ctia nhan vién.

Kiém dinh mé hinh phong cach linh
dao Maintenance: Bang 10 cho thiy R? didu
chinh & muc thip 18.6%, c6 nghia 1a 18.6%
két qua 1am viéc ciia nhan vién duoc giai thich
bdi cac bién doc 1ap trong mé hinh.

Bang 10. Kiém dinh mé hinh phong cach linh dao Maintenance

Kiém dinh phu hop ciia mé hinh

S o Théng ké thay doi
21 n ai so :
o 2> | R hiéu IO ) Durbin-
Mo hinhy R R chinh cl}uan cua R F thay Sig. F | Watson
udc lugng .. 2.0 | dfl | df2 2.
thayddi | do1 thay doi
1 0.436" | 0.190 | 0.186 | 0.61574 | 0.190 |55.945| 1 |239] 0.000 | 1.574
a. Predictors: (Constant), M_M
b. Dependent Variable: Ep
Két qua phan tich cac hé s6 hoi quy
Hé s chua Hé s6 da Théng ké da
21z 21z Muc y R X
chuan hoa chuan hoa - Cong tuyén
Mo hinh t nghia
Do léch (Sig) | Hésod Hé s6
B chuan Beta Tolerance VIF
(Constant) 2.661 0.158 16.866 | 0.000
1
M M 0.397 0.053 0.436 7.480 | 0.000 1.000 1.000

a. Dependent Variable: Ep

Kiém dinh F trong phan tich phuong sai.
Bang 10 cho thay gia tri Sig. 1a 0.00 rat nho,
véy bac bo gia thuyét Hy cho rang tat ca cac hé
sO h01 quy bang 0. Két luan, mo hinh hdi quy
tuyen tinh da xay dung phu hop véi dir lidu.
Ket qua c6 thé thay bién M_M déu co Sig.
rat nho, co6 y nghia thong ké & mirc y nghia
5%, va déu co dau duong thé hién su tuong

quan cung chiéu v6i két qua 1am viéc cua nhan
vién.

Kiém dinh mé hinh phong céch linh
dao Performance & Maintenance: Bang 11
cho thiy R* diéu chinh bang 61.7%, c6 nghia
1a 61.7% két qua lam viéc cuia nhan vién dugc
giai thich boi cac bién doc 1ap trong md hinh.
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Bang 11. Kiém dinh mé hinh phong cach linh dao Performance & Maintenance

Kiém dinh phu hgp ciia m hinh
Mb R2higy| S8 80 Thng k¢ thay doi I\)JZEISL
X R R’ . *"|chuan ciia| R? Fthay | dfl | df2 | Sig. F
hinh chinh wée luon i pre hav déi
Ong Thay déi o1 thay do1
1 0.789" 1 0.622 | 0.617 | 0.42243 | 0.622 | 129.890 | 3 |237| 0.000 1.683
a. Predictors: (Constant), M PM, Pr PM, Pl PM
b. Dependent Variable: Ep
Két qua phin tich cic hé s6 hoi quy
Hé s6 chua Hé s6 da Théng ké da
Mb hinh chuan hoa chuan hoa ¢ Mulf~ y C?ng tuyén :
D9 léch nghia Hé s6 Hé s6
B chuan Beta (Sig) Tolerance VIF
(Constant) | 0.940 | 0.176 5.354 0.000
| Pr PM 0.162 | 0.042 0.166 3.842 0.000 0.851 1.175
Pl PM 0.551 | 0.036 0.671 15.501 | 0.000 0.851 1.175
M PM 0.108 | 0.040 0.121 2.680 0.008 0.782 1.278
a. Dependent Variable: Ep

Bang 11 cho thay gia trj Sig. 1a 0.000 rat
nho, vay bac bo gia thuyét Hy cho rang tat ca
cac hé s6 hoi quy bang 0. Két ludn, mé hinh
hdi quy tuyén tinh da xay dung phu hop véi dir
liéu.

Va cho thiy bién Pr PM, PI PM, M_PM
déu co Sig. rat nho, co ¥ nghia thong ké & mirc
¥ nghia 5% va déu c6 déu duong thé hién su
tuong quan cung chiéu v6i két qua 1am viéc
cua nhan vién.

Bang 12. Tong hop cac két qua kiém dinh gia thuyét

Két qua hdi quy Gia thuyét Két qua kiém dinh
Phong cich linh dao Performance tac dong dén két qua 1am viéc ciia nhan vién
) Chép nhan
fﬁl Pfff“”frp (P r;;{ o fff”g duong dén| g0 — 0,00 < 0.05
Ep = 0202 * Pr p +|Kétqualamviéc cianhan vie B 02020
0.707 * P1_P —
_ |Chap nhén
H1.2 Planning P (PI_P) tdc dong duong den g, _ ¢ 0 < 0,05
két qua lam viéc cua nhan vién
B, =0.707>0
Phong cich linh dao Maintenance tac dong dén két qua 1am viéc ciia nhan vién
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Ep = 2.661 +0.397 * . ~_ |Chapnhan
MM H2.I Maintenance M (M M) tdc dong| g _ ¢ o0 < 0,05
dwong dén ket qua lam viéc cua nhan vién
B;=0.436>0

nhan vién

Phong ciach lanh dao Performance & Maintenance tiac dong dén két qua lam viéc cua

Ep = 0.166 * Pr PM +
0.671 * PL PM + 0.121 *
M _PM

Chap nhan
H3.1 Pressure_PM (Pr_PM) tac dong duong |, _ ¢ 00 < 0,05
dén ket qua lam viéc cua nhan vién
=0.166>0
Chap nhan
113.2 Planning_PM (PL_PM) tdc dong diong| g _ ¢ 00 < 0,05
dén ket qua lam viéc cua nhan vién
B,=0.671>0
Chép nhan
113.3 Maintenance (M_PM) tac dong dwong| g, _ o 008 < 0.05
den ket qua lam viéc cua nhan vién
B;=0.121>0

Phong cach lanh dao Performance tdac
dong dén két qua lam viéc ciia nhén vién.
Céc gia thuyét H1.1 va H1.2 dua ra déu co Sig.
< 0.05 va dau déu duong cho thiy phong cach
lanh dao Performance c6 anh hudng tich cuc
dén két qua 1am viéc cua nhan vién. Theo két
qua nghién ctru, gia thuyét H1.2 tac dong
manh hon H1.1 dén két qua lam viéc cta nhan
vién. Két qua nghién ciru nay ciing déng thuan
véi cac nghién clru trude day cua Misumi va
ctg (1987), ké hoach (Planning) tic dong manh
hon ap lyc (Pressure). Trong cac doanh nghiép
Nhat Ban, ke hoach (Planning) cong viéc dugc
danh gia 1a rat quan trong. Khi cap trén dua ké
hoach céng viéc luu chuyén xudng cip dudi
ho Iudn thiét 1ap thoi gian hoan thanh cong
viéc mot cach rd rang chi tiét & nhan vién biét
dugc khi nao hoan thanh cong viéc, va cling
yéu cau nhan vién bao cdo két qua cong viéc
hang ngay dé lanh dao c6 thé kip thoi diéu
chinh cong viéc, thay doi phu hop voi tinh
hinh thuc té. Va ap luc (Pressure) cong vigc
nhiéu, lién tuc ¢ thé dan t6i phan Gmg nguoc
lai ciia nhan vién ddi v6i cong viéc dang lam
dan dén két qua lam viéc khong tot. D6i voi
nha lanh dao theo phong cach lanh dao
Performance (P) can c6 sy két hop hai hoa
gitta hai yéu t6 nay dé nang cao két qua lam

viéc cua nhan vién, gbp phan vao hiéu qua
chung cua t6 chuec.

Phong cach lanh dao Maintenance (M)
tic dong dén két qua lam viéc ciia nhén vién.
Céc gia thuyét dua ra déu co Sig. < 0.05 va
dau déu dwong cho thiy di c6 anh hudng tich
cuc dén két qua lam viéc cia nhan vién. Trén
thuc té cho thiy yéu té duy tri (Maintenance)
cling can thiét trong cong viéc, boi vi khi duy
tri mbi quan hé tot gitra con ngudi voi con
ngudi s& mang lai dong luc 1am viée dua dén
két qua lam viéc t6t hon.

Phong cdach lanh dao Performance &
Maintenance (P&M) tic dong dén két qui
lam viéc cua nhdn vién. Phong céach lanh dao
nay la két hop ciia hai phong cach lanh dao
trén, cac gia thuyét co Sig. < 0.05 va dau déu
duong. Phong cach lanh dao P&M 1a tét nhit
trong 3 loai phong cach lanh dao va mang lai
két qua lam viéc cao nhat. Két qua nghién ciru
cho thay, phong cach lanh dao P&M > P > M,
két qua nay ciing phii hop véi cac nghién ctru
trude cua Misumi va ctg (1985).

5. Két luan va khuyén nghi
5.1. Két lugn
Nghién ctru “Anh huéng cta phong cich
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lanh dao nguoi Nhat dén két qua lam viéc cua
nhan vién tai cac cong ty Nhat ¢ Vi¢t Nam™ la
nghién cuu mdi. Nghién ctu dinh lugng véi
viéc léy mau thuén tién 1a 241 mau quan sat
hop 1€. Sau d6 dir liéu dugc dua vao kiém dinh
thang do Cronbach’s Alpha, nghién ctru phan
tich nhan t6 kham pha EFA cho timg phong
cach 1anh dao va két qua lam viéc cia nhan
vién, va phan tich hdi quy cta phong cach lanh
dao tac dong dén két qua lam vi¢c cua nhan
vién. Két qua nhu sau:

Phuong trinh hdi quy cia phong cach
lanh dao Performance (P) tac dong dén két qua
lam viéc cta nhan vién gdm c6 2 yéu té: (1)
Planning P (P1_P) cho anh huéng manh nhat
dén két qua lam viéc cia nhan vién. (2)
Pressure P (Pr_P) cho tac dong thap hon
Planning P dén két qua cong viéc. Hai yéu t6
nay c6 mdi quan hé tuwong quan thuan chiéu
v6i két qua 1am viée ctia nhén vién.

Phuong tinh hdi quy cua phong cach
lanh dao Maintenance (M) tic dong dén két
qua 1am viéc cta nhan vién c6 1 yéu tb: (1)
Maintenance M (M_M) cho anh huong dén
ket qua 1am viéc cua nhan vién. Yéu té nay co
mdi quan hé tuong quan thuan chiéu véi két
qua lam viéc cua nhan vién.

Phuong trinh hdi quy cta phong cich
lanh dao Performance & Maintenance (P&M)
tac dong dén két qua lam viéc ctia nhan vién
gdm ¢6 3 yéu to: (1) Planning PM (P1_PM)
cho anh huong manh nhét dén két qua lam viéc
cua nhan vién. (2) Pressure PM (Pr_ PM) cho
tac dong thap hon Planning PM dén két qua
cong viéc. Cubdi cung, (3) Maintenance PM
(M_PM) cho anh huong thap nhit dén két qua
lam viéc ctia nhan vién. Cac yéu t6 nay c6 moi
quan hé tuong quan thuan chidu voi két qua
lam viéc cua nhan vién.

5.2. Khuyén nghi

Phong céch lanh dao Performance &
Maintenance 1a két hop cua 2 phong cach lanh
dao Performance va phong cach lanh dao
Maintenance. Vi vay, nghién ctru nay s& dua ra
goi y mot s6 chinh sach nham nang cao két
qua lam viéc cua nhan vién tai cdc cong ty
Nhat tdp trung vao phong cach lanh dao
Performance & Maintenance.

Nghién ciru cho thay duéi tac dong cua
ap luc (Pressure) cong viée, ké hoach
(Planning) cong vi¢c va duy tri (Maintenance)
d3 c6 nhirng tac dong tich cuc dén két qua lam
vi€c cua nhan vién. Nhu vay, vai trd cia nha
lanh dao trong doanh nghiép 14 rit quan trong,
nha lanh dao phai c6 su két hop hai hoa cua
cac yéu té d6 nhim nang cao ning suit lao
dong, cai thién hi¢u qua lam viéc tor d6 nang
cao két qua 1am viéc cta nhan vién tét hon.

Ap luc (Pressure) cong viéc, két qua
nghién ctru cho thay cé tac dong dén ket qua
lam viéc cua nhan vién. Trong thuc té nhan
vién lam viéc trong cac cong ty Nhat bi ap luc
cong viéc rat nhleu bi gidm sat nghiém ngat
vé khoi luong cong viéc va ap luc hoan thanh
ké hoach cong viéc trudc thoi gian dat ra. Két
qua nghién ciru dua ra tac dong cua ap luc dén
két qua 1am viéc clia nhan vién 1a khong cao
da cho thay dudi tac dong ap luc cong viéc
nhiéu ¢ thé din t6i phan tng nguoc lai cia
nhan vién dbi v6i cong viéc dang lam dan dén
két qua 1am viéc khong tot. Nhu vy, nha lanh
dao khi giao cong viéc cho nhan vién nén co
huéng dan cu thé cong viéc ho s€ lam gi, dé
tranh khong hiéu van dé dan toi 1am sai, cham
tré co thé dua dén két qua lam viéc khong tot
va lam anh huong dén hiéu qua chung cia
doanh nghi€p. Ngoai ra, nha lanh dao cling nén
quan tdm dén dinh huéng cong viéc phu hop
v61 nhan vién theo ca tinh hay phong cach lam
viéc cia mdi nguoi dé tao diéu kién thuan loi
cho nhan vién phat huy hét ning luc va kha
ning ciia ban than cong hién cho cong ty.

Ké hoach (Planning) cong viéc, trong
cac doanh nghiép Nhét Ban ké hoach cong
viéc dugc danh gia 13 rit quan trong. Khi cap
trén dua ké hoach cong vige luu chuyén xudng
cép dudi ho ludn thiét 1ap thoi gian hoan thanh
cong viéc mot cach rd rang chi tiét dé nhan
vién biét dugc khi nao hoan thanh cong viéc,
va cling yeu cau nhan vién bao cao két qua
cong viéc hang ngay dé lanh dao co thé kip
thoi diéu chinh cong viée, thay d6i phu hop
v6i tinh hinh thyuc té. Bén canh do, nghién cuu
ciing cho thdy nha linh dao ciing nén thiét 1ap
mbi quan hé trong cong ty bang thai do, gn
giii, thién cam, chan hoa v&i nguoi dudi
quyén, dé khi c6 vin dé khong vui trong cong
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viéc nha lanh dao c6 thé kip thoi hd tro va tao
khong khi lam viéc thoai mai cho nhan vién.
Tu doé tao ra moéi truong lam viéc voi bau
khong khi vui vé, cd1 mo, chan tinh, tin cay
14n nhau trong cong viéc va ciing 1a dong luc
16n gitp moi ngudi dong gop tri tué, tai nang,
strc lue gop phan vao két qua lam viée chung
cua doanh nghiép.

Duy tri (Maintenance), két qua nghién
ctru thiy rang, nha lanh dao chua quan tdm
dung mire dén duy tri mdi quan hé trong cong
viéc, van con mang ning tu tudng 6ng chi va
ngudi 1am cong. Bé co thé lam tdt diéu nay
nha lanh dao nén tao dung va duy tri méi quan

hé tt dep gitra nhig nguoi trong cong ty,
gitta cap trén va cap dudi. Moi nguo’l than
thién, co thé trao d6i voi nhau thing thin, ling
nghe quan diém cua nhau, ddi xir cong béng
trong cong viéc. Bén canh do, nha lanh dao
cling nén quan tdm hon dén cac van dé ca nhan
trong cudc sdng ctia nhan vién, cac ché do lam
viée, didu kién phic lgi lam moi ngudi yén
tam lam viéc gan bé 1au dai voi doanh nghiép.
Tir d6 gitp cho nhan vién hoan thanh tdt
nhiém vy, ning cao ning suat lam viéc tdt,
chét luong va hiéu qua cong viéc mang lai két
qua lam viéc t6t nhat.
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