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TOM TAT

Nghién cizu nham do lwong hiéu ing két hop ciia nam rao can thwong mai (san pham, gia
ca, phan phdi, hdu can, va xuc tién) vao hoar déng xudt khdu cuia cac cong ty thuiy san Viéet Nam
va moi lién hé giza cac yéu té nay. Trén mdu khdo sat gom 152 nha qudn ly kinh doanh tir cac
cong ty thiy sdn ¢ céc tinh dong bang sdng Ciu Long va ving trong diém phia nam cia Viét
Nam, tdp di lidu thu thdp diwoc sir dung dé xay ding cdc thang do rao cdan thwong mai va kiém
tra gid thiét. Cac két qud cho thdy, ngoai trir cac rao can khuyén mai, nhing rao can cua san
pham, gia cd, phan phéi, hdu can cé tic dong tidu cuc dén hoat dong xudt khdu, dira vao tam
quan trong cua Cac rao can thuwong mai tac dong kh&c nhau, cac doanh nghiép thauy san sé tap
trung cdi tién chdt lwong dé cai thién hiéu sudt xuat khau cua doanh nghiép.

Tir khoa: Xudt khau, Rao cdn thiwong mai, hiéu suat xudt khau, cgnh tranh toan cau.

ABSTRACT

The study aimed to measure the combined effect of five marketing barriers (product, price,
distribution, logistics, and promotion) on the export performance of Viethamese seafood
companies and the relationship between these factors. In the survey of 152 business managers
from the seafood companies in the Mekong Delta provinces and Southern focal economic areas
in Vietnam, collected data sets are used to build the trade barrier measurement scale and check
assumptions. The results indicate that, except for the promotion barrier, the barriers of
product, price, distribution, and logistics have a significant negative impact on export
performance. Based on the relative importance of the different marketing barriers, seafood firms
should firstly focus on quality improvements in order to improve their export performance

Keywords: Export, Trade barriers, Export performance, Global competition.

1. Khai quét

Thé gidi ngay nay, dang s6Nng trong qua
trinh toan cau hoa manh m&, mot nén thuong
mai tu do todn cau dang 1a muc tiéu caa nhiéu
qudc gia, minh ching rd nét nhat 1a sy ra doi
va phat trién ciia T6 chirc thuong mai thé gigi
(WTO). Tuy nhién, do nhiéu nguyén nhén, dic
biét 1a do trinh do phét trién kinh té khong
ddng déu, cac nudc déu duy tri cac rao can
thwong mai nham bao ho nén san xuat ndi dia,

LTS, Truong Pai hoc Vin Hién TP.HCM.

bén canh hang rao thué quan, rit nhiéu hang
rao phi thué quan di ra doi. Chinh céc hang
rao nay da, dang va s€ gay ra nhiing can tro
dbi véi su phét trién caa thuong mai quéc té
va phuong hai dén y tuong xay dung va hoan
thién mot nén thuong mai ty do toan cau, canh
tranh binh dang.

Tinh dén ngay 15/11/2014, XK thay san
cua Viét Nam dat gan 7 ty USD, ting 17,6%
S0 Vi cung Ky nam ngoai. Vi da tang truong
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nhu hién nay, du doan XK thiy san ca nam
2014 s¢ dat khoang 7,8 — 7,9 ty USD, ting
khoang 15% so véi nam 2013. Nam 2014,
thay san Viét Nam da c6 va nam bét duoc mot
s6 co hoi thuan loi, tranh tha ddy manh san
xuat va XK. Tuy nhién, kho khan, thach thirc
tir noi tai va thi truong nudc ngoai ngay cang
nhiéu, doi hoi su nd luc khdng ngirng cua cong
ddng thity san, nhat 1a cac DN ché bién va XK.

Thué chéng ban pha gia tom trong dot
xem xét hanh chinh POR8 ¢ muc cao nhat tir
truée dén nay, anh huong manh dén DN XK
tdm va gia tdom nguyén liéu trong nudc. Theo
POR 8 thi 30/32 DN XK tom Viét Nam sang
My chiu thué CBPG la 6,37%. Hai DN con lai
la Tap doan Thuy san Minh Phd chiu mic thué
4,98% va Cong ty CP Thuy san S6c Trang
(STAPIMEX) 9,75%. Cach tinh thué bat hop
ly cia My dan dén muc thué cao nhu vay sé
anh huong dén kha ning canh tranh mit hang
tém cuaa Viét Nam tai My, anh huong vé viéc
can bang tai chinh cua cac DN.

- Thué chdng ban phéa gia ca tra POR10:
Trong dot xem xét hanh chinh nay, muc thué
d6i vai cac DN XK ca tra cua Viét Nam sang
M§ n6i chung van thiéu hop ly khi DOC tiép
tuc sir dung Indonesia lam quéc gia thay thé
trong qua trinh tinh toan bién d¢ pha gia, vi
Indonesia cd tong thu nhap cao gap doi, GDP
cao gap 4 lan VN.

- Thué nhap khau &p dung cho 1 sé

nhom thuy san co gia tri thwong mai cao (tém,
ca ngu, muc-bach tudc...), dang dugc cac DN
NK chu yéu cho san xuat XK.

- Rao can ky thuat: Quy dinh kiém tra
OTC dbi véi 100% tom NK tir Viét Nam vao
thi truong Nhat Ban giy kho khan cho DN
t6m, lam giam sic canh tranh trude ddi thu 1a
An D6 va Indonesia.

Vi vay, nghién ciu ndy nhim muc dich
kham pha hiéu tng két hop caa nim yéu tb
quan trong nhat cia cac rao can thwong mai:
san pham, gia ca, phan phdi, hau can, va
khuyén méi (Leonidou, 2004).

2. Co sé ly thuyét

Hiéu sudt xudt khau: Sy thanh cong cia
mot cong ty xuat khau cé thé duoc danh gia
bang hiéu suat xuat khau (Navaro va cong su,
2010). Nghién ctu nay xac dinh hoat dong
xuat khau qua danh gia tong thé cua cac nha
quan ly cac cong ty vira va nho lién quan dén
su thanh cong trong kinh doanh xuat khau
(Shoham, 1998; Carneiro et al, 2006.)

Rao cdn thwong mai

Rao can thuong mai la nhirng tré ngai
trong hoat dong kinh doanh xuat khau caa cong
ty, bao gom chat lugng san pham, gi4 ca, phan
phéi, hau can va khuyén mai (Karelakiset al,
2008; Sousa va Bradley, 2008); ly thuyét tong
hop trong Bang 1 cho thdy mot buc tranh toan
dién vé tac dong cua nhitng rao can thuong mai
trong qué trinh kinh doanh xuat khau.

Bang 1. Tong hop 1y thuyét cic yéu té clia rao cian thwong mai anh hwéng
ddi voi hiéu suit xuit khau

Khu vuc| . . L, L Rao can L,
. . ~ Rao can |Rao can| Rao can £ Rao can
Literature review cong \ 2 -/ ~ z.| khuyén A X
.~ |sanpham | gia |phan phoi x: hau can
nghiép mai
Leonidou (2000) M X X X
Karelakiset al. (2008) 0 X X
Sousa and Bradley (2008) M X
Kaynak and Kothari (1980) M X X X X
Barrett and Wilkinson (1985) M X X X
Kedia and Chhokar (1986) M X X X X
Moini (1997) M X X
Cheong and Chong (1988) M X X
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. . Khu VUl pao can |Rao cin| Raocan | 20 €M | Rag can
Literature review cong \ 2 . A z. | khuyén A A
.~ |sanpham | gia |phan phoi . hau can
nghi¢p mai

Keng and Juian (1989) M X X X X
Bauerschmidtet al. (1985) 0 X X X
Dichtlet al. (1990) M X X
Howard and Borgia (1990) M X X X
Kaleka and Katsikeas (1995) M X X

Nguon: Tong hop Iy thuyét cia tic gid

Ghi chii: M: nhiéu nganh céng nghiép; O: mét nganh céng nghiép

NoOi chung, c&c rao can thuong mai cO
anh huong tiéu cuc dén hoat dong xuat khau
trong hau hét cac nghién ctu trude day (Bang
1), tuy nhién, c4c nghién cau nay chi diéu tra
mét, hai, hoic ba yéu t6 rao can thuong mai doi
vé6i nhiéu nganh cong nghiép va cac nghién ciu
nay chua xac dinh tam quan trong ciing nhu
chua danh gia dugc nhiing kho khan ma cong
ty da gap phai, lién quan dén nhiing yéu té rao
can thuong mai trong qua trinh xuat khau cua
c&c nganh cong nghiép (Moini, 1997).

2.1. Rao can lién quan sd@n pham

Ra0 can san pham co tac dong khac nhau
d6i v6i hiéu suat xuat khau, mot sé mat tac
dong rat thap khi phat trién san pham méi ddi
v6i thi trudng quoc té; co tac dong thap Khi
dap tng tiéu chuan chat luong san pham xuét
khau; hay c6 anh huong trung binh khi cung
cap dich vu k¥ thuat/sau ban hang trong hoat
dong xuat khau (Leonidou, 2004).

2.2. Rao can lién quan gia

Céc rao can gia lién quan dén co so co
muc gia thoa dang cho khach hang, c6 nhiing
kho khan trong viéc dua ra gia canh tranh véi
d6i tha canh tranh va cung cip nhiing tién ich tin
dung cho khach hang nudc ngoai (Moini nam
1997; Leonidou, 2004) va yéu té du béo gia
ciing 1a mot rao can thwong mai rat quan trong
trong hiéu suat xuat khau (Leonidou, 2004).

2.3. Rao can lién quan phan phé’i

Rao can phan phéi dé cap dén cac kénh
phan phdi phuc tap & nude ngoai, nhu tiép can
cac kénh phan phdi xuit khau, c6 duogc dai
dién & nudc ngoai dang tin cay va duy tri kiém
soat cac dai ly qudc té va phai d6i mat vai kho

khan trong viéc duy tri cung tng va luu trir
hang ton kho ¢ nudc ngoai (Bauerschmidtet al,
1985; Keng va Jiuan, 1989; Leonidou, 2004).

2.4. Rao can lién quan dich vu hdu can

Rao can dich vu hau can dugc coi la
thu6c do han ché cac rao can phan phdi
(Kaleka va Katsikeas nam 1995), rao can hau
can phan anh nhiing khé khan trong viéc cung
cap hang luu kho cho thi trudng nuéc ngoai,
cac co so xuat khau khdng c6 kho bai ¢ nudc
ngoai, van chuyén va chi phi bao hiém qua cao
(Kaynak va Kothari, 1984), trong khi co sé vat
chit luu kho & nudc ngoai 1a pho bién va can
thiét thi lai twong ddi yéu (Leonldou 2004).

2.5. Rao cdn lién quan xuc tién

Rao can xuc tién 1 giao dich diéu chinh
hoat dong quang béa xuat khau theo yéu cau
khach hang trén thi truong nudc ngoai lién
quan dén dong co mua hang, hanh vi tiéu dung
va cac quy dinh cuaa chinh phu (Leonidou,
2004), thiéu ngudn lyc va khoang cach dia ly
cling tao ra kho khan trong viéc diéu chinh
hoat dong quang bé xuat khau tuy nhién, anh
huong cua rao can xuc tién trong hiéu suét
xuit khau ddi voi cac doanh nghiép vira va
nho & muc vira phai (Leonidou, 2004).

Dua trén cac cuoc thao luan ¢ trén,
nghién ciru nay tim hiéu xem cac loai rao can
thuong mai kh&c nhau trong hoat dong XUuét
khau, c6 anh huong ddng loat dén hiéu suat
Xuat khau trong moét nganh céng nghiép hay
khéng, boi vi cac nganh cong nghiép khac
nhau c6 cac yéu t6 thanh cong khac nhau tay
theo cach quan ly hoat dong xuat khau
(Leonidou, 2004).
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Bang 2. Cac thang do ciia cac bién trong mé hinh dé xuit

Thang do Thang do gbc

Howard and Borgia, 1990; Kaleka and Katsikeas, 1995;
Leonidou, 2000, 2004.

Barrett and Wilkinson, 1985; Kedia and Chhokar, 1986; Keng
and Jiuan, 1989; Moini, 1997; Leonidou, 2004.

Rao can phan phbi Bauerschmidtet al., 1985; Keng and Juian, 1989; Leonidou, 2004.

Kaynak and Kothari, 1984; Barrett and Wilkinson, 1985;
Leonidou, 2004.

Sullivan and Bauerschmidt, 1989; Howard and Borgia, 1990;
Leonidou, 2004.

Zouet al., 1998; Aaby and Slater, 1989 and Piercy et al., 1998;
Jorge Carneiro, 2011.

Rao can san pham

Rao can gia

Rao can dich vu hau can

Rao can xuc tién

Hiéu suét xuat khau

Nguon: Tong hop thang do ciia tic gid

Céc gia thuyét duoc dé nghi: 3. Phuong phap

H1: Rao can san pham cd anh huong tiéu cuc Trong nghién ctu nay, tac gia tap trung
dén hiéu suat xuat khau thiyy san vao ba san pham xuét khau chinh: cé tra, tdm

H2: Rao can gia c6 anh huong tiéu cuc dén  va surimi; khoang 167 cong ty thuy san dap
hiéu suat xuat khau thuy san. ng cé4c tiéu chuan va hoat dong chu yéu o

H3: Rao can phan phdi c6 anh hudng tiéu cuc  Can Tho, Hau Giang, An Giang va Ba Ria-
dén hiéu suat xuat khau thuy san. Viing Tau tai Viét Nam.

H4: Rao can dich vu hau can c6 mét anh Thang do cac khai niém nghién cau
huong tiéu cuc dén hiéu suat xuiat khau trong md hinh ly thuyét déu 1a thang do da
thay san. bién. Cac bién quan sat dugc do luong trén

H5: Rao can xuc tién c6 tac dong tiéu cuc dén  thang do Likert 5 diém (tir 1: rat khong dong y
hiéu suat xuat khau thay san. dén 5: rat dong y). Cac phat biéu trong mdi

thang do duoc tham khao tir cac nghién ctu
trudc day (Hoffman & Mehra, 1998; Politis,
2005).

M6 hinh ly thuyét c6 5 bién doc lap
duogc do luong bang 24 bién quan sat va 1 bién
phu thudc dugc do lwong bang 4 bién quan sat.

Thang do rao can san pham (RCSP)
dugc do bang 6 bién quan séat

Thang do rao can gia (RCG) duoc do

R&o can san pham
Rao can gia
Rao can phan phoi

Rao cin dich vu Xuat bang 4 bién quan sét
hau can khiu Thang do rao can phan phdi (RCPP)
dugc do bang 5 bién quan séat
Thang do rao cén_ ’dich vu hau can
(RCHC) duoc do bang 5 bien quan sat
Thang do rao can xdc tién (RCXT) dugc
Hinh 1. M6 hinh d& nghi do bang 4 bién quan sat
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duogc do bang 4 bién quan sat

Thang do dugc kiém dinh hé sé tin cay
Cronbach’s alpha cho tung thanh phan, phan
tich nhan t6 EFA, hdi qui da bién thdng qua
phan mém SPSS duoc sir dung dé kiém dinh
md hinh ly thuyét va cac gia thuyét.

4. Két qua

4.1. M6 td mdu khdo sét

Mot bang cau hoi khao sat da dugc gui
qua e-mail cho cac nha quan ly kinh doanh cua
167 cbng ty thay san ¢ Can tho, Hau Giang,
An Giang va Ba Ria - Viing Tau, c6 sd lao
dong trén 300. Bang phuong phap ngiu nhién
tac gia chon mdi tinh 25% mAu trén tong sé
167 doanh nghiép. Chi c6 152 bang khao sat

4.2. Phan tich EFA

duoc hoi am.

Bang 3. Pic diém miu khao sat cac DNTS

Sé hiru S6 lwong |Ti lé %
Cb phan 64 42.11
DN tu nhan 88 57.89
Qui md S6 lwong  |100.00
300< DN <500 (84 55.26
Trén 500 68 44.74
Téng 152 100.00

Nguon: Két qua khao sét cua tac gid

Bang 4. Bang phan tich nhan t6 kham pha

Xoay nhén té

3

Rao can dich vu hau canl 769

Rao can dich vu hau can2 .738

Rao can dich vu hiu can3 .824

Rao can dich vu hiu can4 784

Rao can dich vu hau can5 758

Rao céan san phaml

7194

Rao can san pham?2

q47

Rao cén san pham3

742

Rao can san pham4

.564

Rao can san pham5

678

Rao can xuc tiénl

761

Rao can xuc tien2

671

Rao can xac tién3

126

Rao can xuc tién4d

126

Rao can gial

810

Rao can gia2

879

Rao can gia3

.834

Rio can phan phbil

.790
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Rao can phan phi2 874
Rao can phan phbi3 818
Hé s6 bién thién/ KMO = 793 5.021 3.006 2.204 1.501 1.247
Phwong sai trich (%) 16.927 31.373 42.906 53.990 64.903
D) tin cly a 0.875 0.808 0.723 0.801 0.802

Nguon: Két qua khdo sdt ciia tic gid

Két qua phan tich nhan t6 kham pha
(EFA) cho thdy, 24 bién quan sat trong 5 thanh
phan cua thang do hiéu suit xuat khau ciing
giit nguyén 5 nhan té véi 20 bién quan sat. Co
4 bién quan sat bi loai: Rao can san pham 6,
R&0 can gia 4, Rao can phan phdi 4 va Rao can
phan phdi 5.

Sau khi loai 4 bién keé trén, két qua EFA
cling trich duoc 5 nhan té cua thang do hiéu
suat doanh nghiép. Hé s6 KMO = 0.793 nén
EFA phu hop voi dit liéu va théng ké Chi-
quare cta kiém dinh Bertlett dat gia tri
1.209E3 véi mirc y nghia 0.000; do vay cac
bién quan sat co twong quan véi nhau xét trén
pham vi tong thé. Phuong sai trich bang
64.308% thé hién rang 5 nhan t rat ra dugc
giai thich tir 64.308 % bién thién cua dit liéu,

tai hé s6 eigenvalues bang 2.412. Do vay, c4c
thang do rut ra 1a chdp nhan dugc. Céc thang
do c6 bién quan sat bi EFA loai, hé s
Cronbach’s alpha duoc tinh lai, két qua ciing
dat dugc yéu cau vé do tin cay

4.3. Danh gida so bg thang do véi EFA

Thang do cua cac khai niém nghién ctru
dugc danh gia va sang loc so bo bang phuong
phap phan tich nhan t6 khdm phé& EFA va hé
s6 Cronbach’s alpha cho ting thanh phan.
Tiéu chuan chon 1a cac bién phai c6 hé sb
trong quan bién-tong (item-total correlation) >
.30; hé s6 Cronbach’s alpha >.60; hé sé tai
nhan t6 (factor loading) > .40; thang do dat
yéu cau khi tong phuong sai trich > 50% (Hair
& ctg, 1998). Hé s6 Cronbach’s alpha cua cac
thang do trong nghién ctru déu I6n hon 0.7

Bang 5. Bang tom tit két qua kiém dinh thang do

Thanh phén 86 bié’l,l Df@;in Phlf’(mg sai Dé.lfh

guan sat Alpha Trich (%) gia

Rao can san pham 5 808

Rio can gia 3 801 Dat

Rio cin phan phéi 3 802 64903 | Y&

Rio cén dich vy hiu cin 5 875 cat

Rao can xtc tién 4 723

Hiéu suat xuat khau 4 779 60.308

Nguon: Két qua khdo sdt cua tic gia

4.4, Phin tich Ma trin hé sé twong quan
Budc dau tién, khi tién hanh phan tich
hoi quy tuyén tinh 1a xem xét cac mdi twong
quan tuyén tinh giita tat ca cac bién, nghia 1a

phai xem xét tong quéat mdi quan hé gitra ting
bién doc lap voi bién phu thudc, va giira nhiing
bién doc 1ap véi nhau. (Hoang Trong va Chu
Nguyén Mong Ngoc, 2008).
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Bang 6. Hé s6 twong quan giira cic thanh phan
RCSP | RCG | RCPP |RCHC|RCKM | HSXK

Rao can san pham Hé sb twong quan don r 1
Rao can gia Hé sb twong quan don r .036 1
Rao can phan phbi Hé sb twong quan don r -.033 | -.037 1
Rao can dich vu hau can |Hé s twong quan don r 589" .072 -.127 1
Rio can xuc tién Hé sb twong quan don r 058 | -.029 | .342 .068 1
Hiéu suét xut khau Hé sb tuong quan donr | 486 | .023 | -.099 | .708" | -.042 1
* . Cdc moi twong quan cé y nghia véi p <0,05.

Nguon: Két qua khdo sdt ciia tac gid

Bang 6 cho thay bién phu thugc c6 méi
trong quan tuyén tinh kha chat ché & muac y
nghia a < 0.05 véi 5 bién doc 1ap RCSP, RCG,
RCHC, RCPP, RCXT. Vi tit ca hé sé twong

quan tuyét ddi gitra cac bién déu dao dong tir -
0.099 dén 0.708, tic lathoaman -1 < r <+ 1.
Do d6 tat ca cac bién déu dat yéu cau trong
phan tich hdi qui tuyén tinh boi.

Bang 7. Cac thong sb ciia tirng bién trong phwong trinh hodi quy

. Hg sb Hg¢ s6 chuin Thoéng ké
h'\‘l/r|1(?1 Nhan t6 chua chuz‘inr hoa o hoa t Sig. cong tuyén
B Sai so chuan Beta Dung sai VIF
1 Hang s6 1.341 440 3.047| .003
RCSP -112 074 -.108| -1.513| .032 651 1.535
RCG -.327 .051 -.130 -2.527| .039 993 1.007
RCPP -.219 .056 -.222| -2.348| .028 .858 1.166
RCHC -.451 072 -.156| -4.097| .000 633 1.579
RCXT 104 .063 01| 1.643] .103 .870 1.150

a. Bién phu thuoc: HSXK

Nguon: Két qua khdo sdt cia tic gid

T Bang 7, cho thay rang tat ca 4 nhan
td6 RCSP, RCG, RCHC, RCPP thudc thang do
cac yéu t6 anh huong hiéu suat xuat khau, déu
c6 tac dong tiéu cuc ddi véi hiéu suat xuét
khau (HSXK) véi mic ¥ nghia Sig =0.000—
0.039 <0.05. Con lai nhan t6 RCXT (Sig=
.101) nén khong cé y nghia théng ké. Do do,
nghién ctru cd thé két luan rang céc gia thuyét
H1 (RCSP), H2 (RCG), H3 (RCPP), H4
(RCHC) duoc chap nhan. Phuong trinh hoi
quy dbi véi cac bién cd hé sb chuan hda co
dang nhu sau:

F1=-0.108 X1 - 0.130X2 - 0.222X3 - 0.156X4
+0.101X5 + ¢
Trong d6: F 1: Hiéu suat xuat khau (HSXK)
X1: Rao can san pham (RCSP)
X2: Rao can gia (RCG)
X3: R&o can phan phdi (RCPP)
X4: Rao can dich vu hau can (RCHC)
X5: Rao can xuc tién (RCXT)
5. Két luan
5.1. Théo lugn va két qud
Nghién ciru nay ma rong cac nghién cuu
trudc d6 (Kaynak va Kothari, 1984; Leonidou,
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2000) bang phan tich va danh gia mic do tac
dong cua cac rao can thwong mai (san pham
gia ca, phan ph0| dich vu hau can va xuc tién
dbi vé6i hiéu suat xuat khau trong mot _nganh
cong nghi¢p thuong mai dong nhat vé phan
phdi va méi trudng san xuat. Nghién cau sir
dung dir liéu tir nganh céng nghiép thuy san
Viét Nam, c6 thira ké céc nghién ciu trudc,
duoc thuc hién chu yéu 0 cac nudc phuong
Tay.

- Két qua xac nhan mdi quan hé tiéu cuc
giita rao can san pham ddi véi hiéu suat xuat
khau (5 = - 0.108, t = -1.513 p = 0.032<0.05).
Két qua nay phu hop véi hau hét cac nghién
ctu truéc day (Leonidou, 1995, 2000;
Karelakis va cong su, 2008). Tuy nhién, trong
khi hau hét nghién ctru truéc diy & cac nudc
phét trién cho thay tim quan trong cua cac rao
can san pham la yéu nhat (Moini, 1997;
Leonidou, 2004), thi nghién cau nay khing
dinh du béo céc rdo can san pham la quan
trong nhat ddi voi hiéu suat xuat khau cua cac
cong ty thay san ¢ Viét Nam. Hau hét cac
doanh nghiép thuy san Viét Nam chi tap trung
xuat khau vai dong san pham nhu: tom, c4, cua
hoac nguyén ligu tho. Pac biét, hau hét cac san
pham déu duoc béan théng qua céac trung gian
nudc ngoai, chur chua dua dugc truc tlep dén
tay nguoi tieu ding cudi cung. Piéu nay lam
han ché kha nang phat trién san pham méi cho
thi truong nudce ngoai, chua dap ung duoc nhu
cau da dang ma ngudi tiéu dung trén thi truong
nudc Ngoai mong mudn.

Tai cé&c thi truong muc tiéu nhu Nhat
Ban, chau Au, va My ludn thuc hién céc tiéu
chuan chét lwong san pham va an toan vé sinh
thuc pham rat ngat nghéo. Tuy nhién, nguén
gdc xuit xu nguyen liu cua thuy san Viét
Nam thiéu kiém soat din dén chat luong
nguyén liéu bi tha ndi, chat lugng kém, d6 1a
nguyén nhan caa viéc tra lai nhiéu 16 hang
xuat khau ciia Viét Nam khong dap ung tiéu
chuan xuat khau coa cic nudc nhap khau.
Ngoai ra, chi c6 mot sb rat it cac cong ty thiy
san tai Viét Nam c6 thuong hiéu riéng
(Bianfishco, Agrifish, Minh Phu Seafood
Corp...). Biéu nay phan énh tinh trang thiéu
quan tam xay dung va phét trién thuong hiéu
san pham thuay san, dé tham nhap thi truong
nude ngoai, ddy 1a van dé can sém khac phuc

dé nang cao gia tri san pham ciing nhu loi thé
canh tranh gia ca.

- Két qua cho thiy tac dong tiéu cuc cua
C4c rao can gia dbi voi hiéu suit xuét
khdu (8= - 0.130,t= -2527,p=0.039
<0,05). Két qua nay tuong tu nhu hau hét cac
nghién cuu trude day (Karelakis va cong su,
2008; Sousa va Bradley, 2008). Cac rao can
gia cling la chi b&o quan trong thur hai cua hiéu
suat xuat khau trong nganh coéng nghiép. Mic
dd hau hét cac cong ty thuy san & Viét Nam
tan dung loi thé vé chi phi lao dong thap,
nhung rio can gia dang mat dan loi thé do
nguyén liéu ngay cang khan hiém va 6 nhiém.

Theo bao cao cua VASEP trong nhiing
nim gan day, sy canh tranh nguyén liéu dau
vao da trg nén nghiém trong hon do cac doanh
nghiép Trung Québc san sang tang gia dé thu
mua tat ca cac nguon nguyén liéu lién quan
dén thuy san. Ngoai ra, hau hét cac cong ty
khong c6 kha nang canh tranh vé gia, do cac
chinh séach trg gia cua nudc so tai ap dung cho
cac nganh cong nghiép tai dia phuong. Hon
nita, cac cong ty phai d6i mat véi chi phi bd
sung do thay d6i qui cach san pham, d6i méi
chi phi théng quan, chi phi van chuyén dbi voi
hang xuat khau, cac loai thué tri gia gia tang,
thué quan va 1& phi ap dat khi nhap khau vao
nuéc chia nha.

- Két qua nghién ctru ciing xac nhan moi
quan hé tiéu cuc giira cac rao can phan phéi
d6i véi higu suat xuat khau (6 = - 0.222,t = -
2,348, p=0.028 <0,05). Két qua nay phu hop
v6i hau hét nghién ctu trude day (Leonidou
1995; Moini, 1997). Mac du tac dong cua rao
can phan phéi déi véi hiéu suit xuat khau la
yéu hon so vdi rao can gia trong nganh cong
nghiép thay san, nhung mirc 46 anh huong cua
n6 tuong ddi manh. Vi vay, cac cong ty phai
d6i mit vai cac kénh phan phdi bao gém nhiéu
I6p, hé thdng phan phdi truc tiép, va su da
dang cua cac dich vu theo yéu CAu cua Cac
kénh phan ph0| gitra cac qudc gia. Su phuc tap
cua hé théng phan phdi tao khé khin trong
viéc dap tng kip thoi suc mua cua nguoi tiéu
ding san pham coa céc cong ty xuét
khau. Trén thuc té, chi c6 mot vai doanh
nghiép Viét Nam c6 van phong dai dién o
nudc ngoai, c6 nguoi chiu trach nhiém gidi
thiéu va trung bay san pham cua cong ty, trong
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khi hau hét cac cong ty xuat khau khac, san
phdm cua ho chi duwoc phan phdi gian tiép
thong qua t chic trung gian cia nudc ngoai.

- Nhirng phét hién nay ciing cho thiy tac
dong tiéu cuc caa céc rao can dich vu hau can
d6i voi hiéu qua xuat khau (8 = -0.156,t = -
4,097, p=0.000 <0,05). Két qua nay phu hop
v6i hau hét céc nghién cuu trude day
(Leonidou, 1995, 2000). Mac du kim ngach
xuit khau c6 lién tyc ting trong nhitng nim
gan day, thi truong xuat khau cua cac doanh
nghiép tap trung cha yéu vao cac My, EU,
Nhat Ban; voi khoang cach dia 1y xa lam tang
chi phi van Chuyén nhung ciing lam han ché
kha nang cung cap va dap tng kip thoi cac nhu
cau mong mudn cua khach hang. Ngoai ra, hau
hét cac cong ty khong c6 kho luu trit hang &
cac co s& & nudc Ngoai, vi vay, dong san pham
Xuat sang cac thi truong muc tiéu khéng lién
tuc va doi khi bi tri hodn. San pham thuy san
¢6 nhimg tinh ddc thu, trong d6 yéu cau bao
quan dic biét va can van chuyén nhanh hon,
budc cac cong ty phdi tra thém chi phi. Trong
hau hét cac truong hop, cac cong ty phai bo
sung bao hiém van chuyén, nén lam ting gia
c4c san pham cho ngLIO’I tiéu dung cuoi
cung. Két qua 13, cac rao can thuong mai c6
thé 1am giam kha ning canh tranh dich vy hau
can ciia cong ty trén thi truong quéc té.

- Cudi cuing, két qua khong c6 tac dong tiéu
cuc gitra CAC rao can Xuc tién dbi véi hidu suat xuat
khau (8= 0.104,t= 1,643, p =0.103>0,05). Két
qua nay 1a khdng phi hop véi hau hét nghién
ctru trude day (Keng va Juian nam 1989). Mac
d0 anh huong cua cac rao can xuc tién doi voi
hiéu suit xuat khau la khong dang ké, nhung
anh huong cua né d6i v6i hiéu suat xuat khau
c6 thé xay ra gian tiép thong qua céc rao can
khac, chang han nhu san pham, gia ca, hoic
phan phéi. Trong thyc té, rat it cong ty thay
san & Viét Nam co thé thuc hién chién luoc
xUc tién ra nuc ngoai mot cach hiéu qua. Céc
cong ty thuong tiép can hay xuc tién véi cac
thi trudng nudc ngoai bang cach tham gia cac
hoi cho thuong mai thay san quéc té dién ra
hang nam, nhung khong déu dan vi thiéu kinh
phi hodc khong dat dwoc loi ich thiét thuc.
Cubi cung thuong trao d6i mua ban chu yéu
cac khéach hang quen thudc nén thiéu théng tin
va lac hau vé cong nghé dan dén thiéu da dang

trong phat trién san pham mai.

5.2. Tdc déng doi vdi kinh doanh
thirong mai thire tién

Nghién ctru nay c6 y nghia ddi véi cac
nha quan ly va thuong mai trong nganh céng
nghiép. Pau tién, cac cong ty thiy san nén chd
¥ dén nhitng rao can thuong mai khac nhau
dua trén mac do anh huong lam giam hoac cai
thién hiéu suit xuat khau. Mac du tam quan
trong cua ting loai rao can, ciing nhu cia moi
khia canh khac nhau caa mdi thé loai, hau hét
cac khia canh cua rao can thuwong mai dong
mot vai tro nhat dinh trong hiéu suat xuat
khau. Piéu nay co nghia la cac nha quan ly va
cac nha thuong mai nén c6 mot cai nhin toan
dién vé nhiing han ché cua cac rao can trong
chién luoc thuong mai hdn hop cua cong ty.
Mot su két hop chit ché giita cac hoat dong
lien két cua céac thanh vién trong cong ty va
xay dung mot co ché chia sé thong tin ciing
nhu stir dung nguon tai nguyén chung, cé thé la
mot giai phép tét dé khic phuc nhitng han ché
cua Cic rao can thuwong mai trén thi truong
qudc té.

Theo nghién catu ndy cua nganh cong
nghiép xuat khau thay san Viét Nam, cac
doanh nghiép can tap trung trudc hét 1a vé rao
can san pham, gia ca, phan phéi, hau can va
xuc tién. Quan trong hon, dbi véi tirng loai rao
can thuong mai, cac cong ty nén xac dinh
nguyén nhan cua tung van dé. Vi dy, thiéu
kién thic va thong tin vé thai do cia nguoi
tiéu duing, so thich, théi quen, c6 the 1a nguyén
nhan cua san Xuat san pham khéng dap tng
nhu cau mong muédn cia ngudi tiéu dung. Nhu
vay, mot cudc diéu tra nguoi tiéu dung tai cac
thi truong muc tiéu co thé gitp giai quyét van
dé nay.

Ho ciing c6 thé gilp cac doanh nghiép
bang cach cung cap thong tin vé cac tiéu chuan
an toan thuc pham, khach hang tiém nang hoic
céch thac dé tham nhap mét thi truong nudc
ngoai mong muén. Tang cudng cdng cu
khuyén khich xuat khau, chang han nhu hd trg
tai chinh hoac tham khao y kién chuyén gia, dé
tu van gitp cac doanh nghiép hoat dong xuat
khau hiéu qua hon (Karelakiset al, 2008).

5.3. Han ché va dé nghi

Do pham vi nghién cau bi han ché vé
thoi gian va ngudn luc nén nghién ciu trén
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day chua thé bao quat hét duoc cac doanh
nghiép trong nganh thuay san noi chung. Vi
viy, tac gia ciing mong mudbn dugc mé rong
pham vi nghién ctru va danh gia tac dong cua
cac yéu td khéc (thu tuc, thong tin, hoic moi
truong) ddi véi hiéu suat xuit khau trong

doanh nghiép cua nganh thuay san Viét Nam
trong nhitng nghién cau tiép theo. Két qua
trinh bay & dy dwa trén cac so liéu cua hoat
dong xuat khau lién quan dén nganh thay san
Viét Nam, c6 thé duoc sir dung dé ting kha
nang khai quat cua nghién cuu.
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