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TOM TAT

Véi nhitng wu diém vueot tréi, hinh thitc 1am viée doi da va dang ngay cang phé bién trong
mai truong doanh nghiép. Nang cao hiéu qua dgi 1a mgt trong nhizng giai phap gilp cai thi¢n
chdt lirong bg may nhan su, va nho dé thiic day hiéu qua chung cia doanh nghiép. Bang viéc hé
thong hoa lai co sé Iy thuyét vé hiéu qua dgi/nhdm roi thuee hién nghién cizu dinh tinh trén meét
s6 doi twong dang tham gia lam viéc dgi trong cac doanh nghiép hoat déng trén lanh tho Viet
Nam (DNVN), nhém tac gid dé xuat mgt mé hinh ly thuyét vé hiéu qua d@ai trong DNVN. Két qud
cia bai bao nay 1a tai liéu tham khdo cho cdc doi teong quan tdm dén vén dé cai thién hiéu qua
doi noi chung, va dgi trong DNVN noi riéng.

Tir khoa: Déi, hiéu qud, ly thuyét, md hinh, nhém

ABSTRACT

With outstanding advantages, teamwork has been increasingly popular in the enterprise
environment. Improving the effectiveness of team is a solution to help improve the quality of
human resources, and thereby promote the general efficiency of company. By systematizing the
theories of effective team/group and carrying out a qualitative research on people who have
been participating in teamwork in enterprises which are operating in the territory of Vietham
(hereinafter referred to as DNVN), the authors propose a conceptual model of team effectiveness
in DNVN. This article can be used as a reference for those interested in improving team

effectiveness, and particularly the effectiveness of team in DNVN.

Keywords: Team, effectiveness, conceptual, model, group.

1. Gigi thiéu

T nhimg ndm 1950, nhiéu nghién ctu
bat dau quan tdm dic biét dén loi ich cua hinh
thirc 1am viéc doi trong doanh nghiép (viét tat:
DN) (Mickan & Rodger, 2005). Lam viéc doi
la mot trong nhitng nhan té quan trong trong
cac DN thanh cong (Casrka & ctg, 2006).
Nhiéu khao sat cho thdy lam viéc doi c6 kha
ning thic diy DN hoat dong hiéu qua hon, khi
ma céac thanh vién chia sé cong viéc va trach
nhiém véi nhau (De Meuse & ctg, 2010). Lam

! ThS, Truong Pai hoc Bach Khoa — Pai hoc Quéc Gia TP.HCM.
2Ts, Truong Pai hoc Bach Khoa — Dai hoc Quéc Gia TP.HCM.
TS, Truong Pai hoc Bach Khoa — Pai hoc Quéc Gia TP.HCM.

viéc doi hiéu qua lam tang su hai long va
thanh tich cua tirng thanh vién (West, 2004)...

Tuy nhién, theo Cyc Diéu tra Lién bang
Hoa Ky, kha niang han ché nhit cia nguoi lao
dong Viet Nam (viét tat: VN) la 1am viéc doi
(trich lai tir Poan Thanh nién Téng cong ty
Puong sit VN, 5/2010). Gan day, din nguon
tir T6 chirc Lao dong Quéc té, mot sé bao dua
tin nang suét lao dong caa VN thudc hang thap
nhét khu vuc, chi bang 1/15 so véi Singapore,
1/5 Malaysia, 2/5 Théai Lan (Hiéu, 9/2014).
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Hiéu suat lao dong caa VN sGt giam theo cép
s6 nhan khi sb luong thanh vién trong d6i ting
theo cdp sé cong (Anh, 4/2013). C6 mot
nghich 1y phd bién tai khdng it DNVN la nhan
sy cang tré, cang co tai, thi cang dé thua cuoc
trong cac hoat dong can tinh than dong doi
(Nhat, 6/2011). Mot s6 nghién ctu gan day
cling cho thay hoat dong doi trong DNVN con
thiéu chuyén nghiép va chua dat hiéu qua nhu
mong doi, nguyén nhan cha yéu 1a do hau hét
nha quan 1y chua tiép cin duoc khung ly
thuyét dang tin cay vé hiéu qua doi/nhém (Anh
& Chau, 2013).

Nham cung cap thém tai liéu tham khao
cho cac d6i twong quan tdim dén van dé cai
thién hi¢u qua doi noi chung, va doi trong
DNVN noéi riéng, bai bao nay duoc thuc hién
qua hai buéc: (1) Buéc 1: Hé thong hoa co s
ly thuyét vé hiéu qua doi/nhoém dé: (i) Nhan
dién cac khung nghién ciu phd bién vé hiéu
qua doi; (ii) Phan tich 42 nghién ctu noi bat vé
hiéu qua doi tir ¢au thé ky 20 dén nay dé nhan
dién cac yéu t6 anh huong va tiéu chi do ludng
hiéu qua doi. Tir d6, nhom tac gia dé xuét
khung Iy thuyét so bo vé hiéu qua doi. (2)
Buwéc 2: Nghién ctru dinh tinh nham nhan dién
va mo ta cac yéu td anh hudng va tiéu chi do
ludng hiéu qua doi trong béi canh dic thi cua
DNVN. Tir d6, nhom tac gia dé xuat mot mo
hinh Iy thuyét vé& hiéu qua doi pht hop riéng
cho DNVN.

2. Co sé ly thuyét

Nhom va dji

Nhom (group) Ia hinh thirc 1am viéc tap
thé so khai, doi hoi sy phol hop gitra nguoi
V6i nguoi trong té chirc dé thyc hién mot
nhiém vu chung. Cé hai loai nhém: (1) Phi
chinh thec; (2) Chinh thic (Newstrom, 2007).
Poi (team) la nhom chinh thirc, 1a mot to
chuc chat ché gom mot s6 ngudi nhat dinh co
turong tac mat thiét véi nhau va cling cam két
véi muc tiéu chung. Trong d6i cé sy cong
huong nd luc cua cac thanh vién va khdng ton
tai hién tugng ldng phi x& hdi nhu trong
nhém. Tuy nhém va ddi c6 vu nhuoc diém
riéng, nhung thuong xuyén trong cac nghién
ctu ly thuyét, hai khai niém nay dugc ding
thay thé nhau (Guzzo & Dickson, 1996). Dé
thuan loi cho viéc tham khao, bai bao nay su
dung chung tir “d6i” cho tat ca cac khai niém
lién quan dén “d6i” hodc “nhom”.

Hiéu qua doi

C6 nhiéu cach tiép can nghién cau vé
hiéu qua doi, phd bién nhit 1a xem khai niém
nay nhu dau ra cuia mét qua trinh lam viéc
(team process model). Qua trinh nay gom ba
giai doan: (1) Thu nhdn céc yéu té dau vao ->
(2) Van hanh -> (3) San sinh két qud dau ra.
Hiéu qua doi ¢ thé duoc do luong bang hai
céch. (1) Céch thir nhat: Xem hiéu qua doi la
khai niém don hudng (unidimensional
construct), do luong tryc tiép bang mot bién
do luong, thuong la thanh tich d6i (Kolodny &
Kiggundu, 1980; Shea & Guzzo, 1987) hoac
ning suat thuc cia doi (Steiner, 1972). (2)
Céch thi hai, ph bién hon: Xem hiéu qua doi
la khai niém da hudng (multidimensional
construct), do ludng bang nhiéu tiéu chi
(Hackman, 1983; Hackman & ctg, 1986;
Hackman, 2002). Chang han, theo McGrath
(1984), Sundstrom & ctg (1990), hiéu qua doi
la thanh tich va kha nang ton tai cia doi; theo
Mohrman & ctg (1995), hiéu qua doi la san
lwong, muc d6 phu thudc va su hai long cua
thanh vién; theo Cohen & ctg (1996), hiéu qua
doi la thanh tich va chat lugng séng cua thanh
vién; theo Tannenbaum & ctg (1992), hiéu qua
doi 1a thanh tich va kha nang doi phét trién, tu
phuc hoi...

Khung nghién cieu vé higu qud doi

Mathieu & ctg (2008) dé xuat hai khung
nghién ctu tong quat vé hiéu qua doi, gom: (1)
Khung nghién cizu dang 1PO; (2) Khung
nghién cizu dang IMO.

Khung nghién cizu dang IPO

McGrath (1964) dua ra mdé hinh PO
(Inputs-Processes-Outputs) dau tién vé hiéu
qua doi. Sau do 1a hang loat nghién ctru cua
Driskell & ctg (1987), Tannenbaum & ctg
(1992), Klimoski & Jones (1995), Blendell &
ctg (2001)... M6 hinh IPO m6 ta lam viéc doi
bing ba giai doan: (i) Pau vao: dung nap
nguon lyc; (i) Qué trinh vdn hanh: thyc hién
hoat dong tuong tac; (iii) Pau ra: tgo ra hiéu
qud. O dau vao, cac nghién cau tap trung lam
rd nhitng tién dé& thic day hoic han ché su
tuong tac gitra cac thanh vién trong doi. Qua
trinh van hanh mé ta cach thirc ma dau vao
duoc chuyén hoa thanh két qua. Pau ra dé cap
dén cic tiéu chi do lwong hiéu qua doi
(Mathieu & ctg, 2008).
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Hinh 1. Khung nghién ciu dang IPO
ve hiéu qua doi
Nguon: Mathieu & ctg, 2008

Du dugc danh gid 1a phd bién trong
nghién ctru, nhung mo hinh IPO van bi chi
trich va thudng xuyén duoc sira doi, mo rong
theo nhiéu cach. Hau hét phong tac cua md
hinh IPO dat n6 trong mét bdi canh 16n hon,
kham phé céc khia canh tinh té hon, hoac nhan
manh yéu t6 thoi gian (Hackman, 1983; Salas
& ctg, 1992; Cohen & Bailey, 1997; McGrath
& ctg, 2000; llgen & ctg, 2005). llgen & ctg
(2005) luu ¥ rang s& c6 nhiéu nhan té trung
gian xuat hién khién dau vao anh huéng tryc
tiép 1én dau ra chi khdng théng qua qué trinh
van hanh. Mot sé nghién ctu khac cho thay
trong qua trinh van hanh, nhiéu nhan té trung
gian dugc hinh thanh, nhu nhan thace, dong
lyc, cam xuc, quyén lyc, an toan tam ly, hiéu
ung dam dong... (Cohen & Bailey, 1997;
Marks & ctg, 2001).

Khung nghién citu dang IMO

No6i bat 1én trong nhitng nim gan day la
cac md hinh nghién cau vé hiéu qua doi co
dang IMO (Inputs-Mediators-Outputs), tiéu
biéu nhu Salas & ctg (1992), Urban & ctg
(1995), Rasker & Essens (2001), Shanahan
(2001)... Nhirng khac biét cia mo hinh IMO
so véi IPO: (1) O dau vao, cac tac nhan dugc
tach thanh nhiéu 16p, 16p bén ngoai (cip do
cao) va lép bén trong (cip do thap) cé anh
huong qua lai 1an nhau; (2) Trong qué trinh
van hanh cé sy xuat hién co y nghia cia cac
bién trung gian va nha quan 1y ddi can quan
tam dén viéc do luong cac bién ndy nham ting
thém co hoi cai thién hiéu qua doi. Nhan dang
c4c bién trung gian cling giup nha nghién cau
giai thich dugc phan nado cau hoi vé truong
hop yéu té dau vao diy du va cd chat lugng
cao nhung doi van khong hoat dong hiéu qua;
(3) Qua trinh phét trién doi dién ra theo thoi
gian cung véi sy lap lai cua cac chu ky hoat
dong; (4) Trong mot chu ky hoat dong, qua
trinh van hanh c6 thé tac dong nguoc 1én dau
vao, twong tu, dau ra c6 thé tac dong nguoc
lén qua trinh van hanh va dau vao; (5) Hoat
dong doi la mot dong lap lién tuc, théng tin
phan hdi tir dau ra caa chu ky truéc s& anh
huong dén dau vao va qué trinh van hanh cua
chu ky sau. Vi vay, c6 thé biéu dién mé hinh
IMO thanh IMOIL.
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Qué trinh phat trién doi

Hinh 2. Khung nghién ciru dang IMO vé hiéu qua ddi

Nguon: Mathieu & ctg, 2008
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Mic du duoc danh gid 13 tién bo hon md
hinh IPO, nhung dén nay, khéng c6 nhiéu md
hinh IMO duoc cong bd bai tinh phic tap cua
cac mdi quan hé giita cac thanh t6 trong mé hinh.

3. Khung ly thuyét so bd vé hiéu qua doi

Nhom tac gia dé xuat mot khung ly
thuyét so bo dang IPO vé hiéu qua doi trén co
s& phan tich 42 nghién ctu ndi bat vé doi tur
nhitng nam dau thé ky 20 tré lai day.

Pau vao

Theo McGrath (1964), ddu vao gom ba
loai: (1) Cé nhdn: ndng luc, tinh céch, kién
thize...; (2) DPéi: cdu tric cong viéc, dnh
hwéng ciia ldnh dao...; (3) To chic: thiét ké to

chuc, sy phic tap cua mai truong... Gladstein
(1984) phan biét hai loai dau vao: (1) Béi; (2)
Té chirc. Cohen & Bailey (1997) dé& xuét bbn
loai dau vao: (1) Méi truong; (2) To chic; (3)
Doi; (4) Nhiégm vyu. Rasker & Essens (2001)
chi ra nam loai dau vao: (1) Té chirc; (2) Hoan
canh; (3) Dgoi; (4) Ca nhan; (5) Nhiém vu.
Phan tich nghién ctru di trudc, nhom tac gia
nhan dién duogc 26 tién dé cua hiéu qua doi
dugc da s6 nghién ciru dé cap dén. Tham khao
Cohen & Bailey (1997), 26 tién d& nay dugc
phan thanh bén nhém: (a) Té chite; (b) Déi;
(c) Nhiém vu; (d) Ca nhan.

Bang 1. Céc yéu té diu vao

Nho;g YU véuth Céc nghién ciru ¢6 dé cap
a. T6 chirc |a.1 Myc (Plovnick & ctg, 1977; Hackman, 1983; Tannenbaum & ctg, 1992; Cannon-Bowers &
dich hoac ctg, 1995; Klimoski & Jones, 1995; Spatz, 2000; Shanahan, 2001; Rasker & Essens,
muc tiéu 2001; Biech, 2001; LaFasto & Larson, 2001; Hackman, 2002; Adams & ctg, 2002;
Lencioni, 2002; West, 2004; Mickan & Rodger, 2005; Sharif & Nahas, 2013)
a.2 Thuong | (Driskel & ctg, 1987; Sundstrom & ctg, 1990; Salas & ctg, 1992; Tannenbaum & ctg,
phat 1992; Cannon-Bowers & ctg, 1995; Lombardo & Eichiger, 1995; Shanahan, 2001;
Rasker & Essens, 2001; LaFasto & Larson, 2001; Hackman, 2002; West, 2004; Mealiea
& Baltazar, 2005; Parker, 2008; Therese, 2012; Sharif & Nahas, 2013)
a.3 Ngudn | (Hackman, 1983; Salas & ctg, 1992; Tannenbaum & ctg, 1992; Cannon-Bowers & ctg,
luc 1995; Spatz, 2000; Shanahan, 2001; LaFasto & Larson, 2001; Hackman, 2002; Mickan
& Rodger, 2005; Mealiea & Baltazar, 2005; Parker, 2008; Sharif & Nahas, 2013)
a.4 Van hoa | (Sundstrom & ctg, 1990; LaFasto & Larson, 2001; Hackman, 2002; Lencioni, 2002; West,
to chac 2004; Mickan & Rodger, 2005; Mealiea & Baltazar, 2005; Sharif & Nahas, 2013)
a5 Susan | (Hackman, 1983; Driskel & ctg, 1987; Sundstrom & ctg, 1990; Katzenbach & Smith,
sang tir moéi | 1993; Cannon-Bowers & ctg, 1995; Shanahan, 2001)
truong
a.6 Ap lyc | (Hackman, 1983; Driskel & ctg, 1987; Tannenbaum & ctg, 1992; Shanahan, 2001;
moi truong | Rasker & Essens, 2001)
a.7 Bau (Hackman, 1983; Tannenbaum & ctg, 1992; Klimoski & Jones, 1995; Lombardo &
khong khi Eichiger, 1995; Rasker & Essens, 2001; Shanahan, 2001; Blendell & ctg, 2001; LaFasto
& Larson, 2001; Biech, 2001; Adams & ctg, 2002; Parker, 2008)
a.8 Tincay |(Lombardo & Eichiger, 1995; Spatz, 2000; Shanahan, 2001; Blendell & ctg, 2001;
va chia sé LaFasto & Larson, 2001; Hackman, 2002; Adams & ctg, 2002; Lencioni, 2002; West,
gia tri 2004; Mickan & Rodger, 2005; Parker, 2008; Sharif & Nahas, 2013)
b. Boi b.1 Lénh (Plovnick & ctg, 1977; Klimoski & Jones, 1995; Lombardo & Eichiger, 1995; Spatz,
dao 2000; Shanahan, 2001; Rasker & Essens, 2001; Blendell & ctg, 2001; LaFasto &
Larson, 2001; Biech, 2001; Hackman, 2002; West, 2004; Mickan & Rodger, 2005;
Mealiea & Baltazar, 2005; Parker, 2008; Therese, 2012; Sharif & Nahas, 2013)
b.2 Chuan | (Plovnick & ctg, 1977; Hackman, 1983; Driskel & ctg, 1987; Sundstrom & ctg, 1990;
muc va thi | Salas & ctg, 1992; Tannenbaum & ctg, 1992; Cannon-Bowers & ctg, 1995; Klimoski &
tuc Jones, 1995; Shanahan, 2001; Blendell & ctg, 2001; LaFasto & Larson, 2001)
b.3 Céu trdc | (Hackman, 1983; Driskel & ctg, 1987; Salas & ctg, 1992; Tannenbaum & ctg, 1992;
doi hoac ket | Klimoski & Jones, 1995; Cannon-Bowers & ctg, 1995; Shanahan, 2001; Rasker &
cau doi Essens, 2001; Blendell & ctg, 2001; Parker, 2008)
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Nhog YU véu b C4c nghién ciru ¢ dé cap
b.4 Xay (Sundstrom & ctg, 1990; Salas & ctg, 1992; Tannenbaum & ctg, 1992; Shanahan, 2001,
dung doi Hackman, 2002; West, 2004; Mealiea & Baltazar, 2005; Sharif & Nahas, 2013)
b.5 Thanh (LaFasto & Larson, 2001; Hackman, 2002; Lencioni, 2002; West, 2004; Mickan &
vién thich Rodger, 2005)
hop
b.6 Phén (Plovnick & ctg, 1977; Sundstrom & ctg, 1990; Tannenbaum & ctg, 1992; Katzenbach
cong vai tro | & Smith, 1993; Klimoski & Jones, 1995; Spatz, 2000; Shanahan, 2001; Blendell & ctg,
va trach 2001; Biech, 2001; LaFasto & Larson, 2001; Adams & ctg, 2002; Hackman, 2002;
nhiém Lencioni, 2002; West, 2004; Mickan & Rodger, 2005; Mealiea & Baltazar, 2005;
Parker, 2008; Sharif & Nahas, 2013)
b.7 Kich (Driskel & ctg, 1987; Katzenbach & Smith, 1993; Klimoski & Jones, 1995; Rasker &
thudce doi Essens, 2001; LaFasto & Larson, 2001; West, 2004)
b.8 Hé thong | (Hackman, 1983; Salas & ctg, 1992; Spatz, 2000; LaFasto & Larson, 2001)
théng tin
b.9 Méi (Plovnick & ctg, 1977; Hackman, 1983; LaFasto & Larson, 2001; Biech, 2001,
quan hé Hackman, 2002; Lencioni, 2002; West, 2004; Mickan & Rodger, 2005; Mealiea &
Baltazar, 2005; Parker, 2008; Sharif & Nahas, 2013)
c. Nhiém|c.1 C4utric |(Hackman, 1983; Sundstrom & ctg, 1990; Salas & ctg, 1992; Tannenbaum & ctg, 1992;
vu nhiém vu | Cannon-Bowers & ctg, 1995; Rasker & Essens, 2001; Hackman, 2002; Parker, 2008)
hay thiét ké
nhiém vu
¢.2 Chién (Hackman, 1983; Salas & ctg, 1992; Katzenbach & Smith, 1993; Klimoski & Jones,
lugc thyc thi | 1995; Spatz, 2000; Lencioni, 2002; Therese, 2012)
nhiém vu
¢.3 Bo phirc | (Tannenbaum & ctg, 1992; Cannon-Bowers & ctg, 1995; Rasker & Essens, 2001;
tap cua Shanahan, 2001)
nhiém vu
hoac tai
cdng viéc
c.4 biac (Plovnick & ctg, 1977; Driskel & ctg, 1987; Tannenbaum & ctg, 1992; Cannon-Bowers
diém nhiém | & ctg, 1995)
Vu
d.Canhan |d.1Kién (Hackman, 1983; Salas & ctg, 1992; Tannenbaum & ctg, 1992; Lombardo & Eichiger,
thac 1995; Cannon-Bowers & ctg, 1995; Klimoski & Jones, 1995; Shanahan, 2001; Rasker
& Essens, 2001; Blendell & ctg, 2001; Mickan & Rodger, 2005)
d.2 Thai @6 |(Tannenbaum & ctg, 1992; Cannon-Bowers & ctg, 1995; Klimoski & Jones, 1995;
Shanahan, 2001; Rasker & Essens, 2001; LaFasto & Larson, 2001; Parker, 2008)
d.3 Ky nang |(Hackman, 1983; Driskel & ctg, 1987; Salas & ctg, 1992; Tannenbaum & ctg, 1992;
Katzenbach & Smith, 1993; Cannon-Bowers & ctg, 1995; Klimoski & Jones, 1995;
Lombardo & Eichiger, 1995; Shanahan, 2001; Rasker & Essens, 2001; LaFasto &
Larson, 2001; West, 2004; Mealiea & Baltazar, 2005)
d.4 Tinh (Driskel & ctg, 1987; Tannenbaum & ctg, 1992; Blendell & ctg, 2001; LaFasto &
cach Larson, 2001)
d.5 Huén (Tannenbaum & ctg, 1992; Shanahan, 2001)
luyén va
dao tao

Nguon: Tong hop Iy thuyeét



68

TAP CHi KHOA HOC TRUONG DAl HOC MOTP.HCM-5O10(2) 2015

3.1. Qué trinh v@n hanh

Qua trinh van hanh cua doi la cac hanh
vi ciia doi nham dat duoc muc tiéu chung, c6
thé quan sat duoc, bi tac dong boi dau vao va
c6 anh huong dén dau ra (Brodbeck, 1996;
Marks & ctg, 2001). Trong qua trinh van hanh,
Baker & ctg (2003) dua ra khai niém nang luc
k¥ ning va dé xuat mot s6 hanh vi can thiét dé

doi dat hiéu qua cao hon, nhu giam sat 1an
nhau, kha niang thich ung, hé tro, lanh dao,
giai quyét xung dot, phan hdi va trao dbi théng
tin... Phan tich nghién ctru di trudc, nhom tac
gia nhan dién duoc 13 yéu té thuoc qua trinh
van hanh dugc da sé nghién ctu dé cap dén,
trong d6, ndi bat 1a sy phdi hop va truyén
thong giao tiép.

Bang 2. C4c yéu té thudc qua trinh van hanh

Yéu tb

Céc nghién ctru c6 dé cap

e. 1 Su ndi két

(Sundstrom & ctg, 1990; Tannenbaum & ctg, 1992; Spatz, 2000; Rasker & Essens, 2001;
LaFasto & Larson, 2001; Hackman, 2002; Lencioni, 2002; West, 2004; Mickan & Rodger,
2005)

e. 2 Su linh hoat

(Plovnick & ctg, 1977; Lombardo & Eichiger, 1995; West, 2004; Mickan & Rodger, 2005;
Sharif & Nahas, 2013)

e. 3 Su dong vién

(Hackman, 1983; Tannenbaum & ctg, 1992; Cannon-Bowers & ctg, 1995; Blendell & ctg,
2001; Rasker & Essens, 2001)

e. 4 Sy nd luc

(Hackman, 1983; Salas & ctg, 1992; Klimoski & Jones, 1995)

e. 5 Sy diéu phéi

(Salas & ctg, 1992; Shanahan, 2001; Biech, 2001)

e. 6 Su tuong thich

(Klimoski & Jones, 1995; Spatz, 2000; Shanahan, 2001)

e.7 Su phu thuoc
lan nhau

(Rasker & Essens, 2001; Adams & ctg, 2002)

e. 8 Su cam két

(Katzenbach & Smith, 1993; Spatz, 2000; LaFasto & Larson, 2001; Adams & ctg, 2002;
Lencioni, 2002; West, 2004; Mickan & Rodger, 2005; Sharif & Nahas, 2013)

e. 9 Su phdi hop

(Plovnick & ctg, 1977; Hackman, 1983; Tannenbaum & ctg, 1992; Cannon-Bowers & ctg,
1995; Klimoski & Jones, 1995; Spatz, 2000; Shanahan, 2001; Rasker & Essens, 2001; Biech,
2001; LaFasto & Larson, 2001; Hackman, 2002; Adams & ctg, 2002; Lencioni, 2002; West,
2004; Mickan & Rodger, 2005; Sharif & Nahas, 2013)

e. 10 Su giam sat,
kiém tra, danh gia,
phan hoi

(Hackman, 1983; Sundstrom & ctg, 1990; Tannenbaum & ctg, 1992; Spatz, 2000; Rasker &
Essens, 2001; Blendell & ctg, 2001; Adams & ctg, 2002; West, 2004; Mickan & Rodger,
2005; Mealiea & Baltazar, 2005; Parker, 2008; Therese, 2012; Sharif & Nahas, 2013)

e. 11 Ra quyét
dinh

(Plovnick & ctg, 1977; Tannenbaum & ctg, 1992; Lombardo & Eichiger, 1995; Biech, 2001;
LaFasto & Larson, 2001; Hackman, 2002; Lencioni, 2002; West, 2004; Mickan & Rodger,
2005; Mealiea & Baltazar, 2005; Parker, 2008; Sharif & Nahas, 2013)

e. 12 Truyén thong
giao tiep

(Plovnick & ctg, 1977; Tannenbaum & ctg, 1992; Cannon-Bowers & ctg, 1995; Klimoski &
Jones, 1995; Shanahan, 2001; Blendell & ctg, 2001; LaFasto & Larson, 2001; Biech, 2001;
Adams & ctg, 2002; Hackman, 2002; Lencioni, 2002; West, 2004; Mickan & Rodger, 2005;
Mealiea & Baltazar, 2005; Parker, 2008; Sharif & Nahas, 2013)

e. 13 Quan ly xung
dot hoac giai quyet
van dé

(Plovnick & ctg, 1977; Tannenbaum & ctg, 1992; Katzenbach & Smith, 1993; Lombardo &
Eichiger, 1995; LaFasto & Larson, 2001; Biech, 2001; Adams & ctg, 2002; Lencioni, 2002;
West, 2004; Mickan & Rodger, 2005; Mealiea & Baltazar, 2005; Parker, 2008; Sharif &
Nahas, 2013)

Nguon: Tong hop Iy thuyét

3.2. Pdura

Phan Ién céc nghién ctu vé hiéu qua doi
tap trung tim hiéu “ai” 1a thanh vién, ho 1am
viéc ciing nhau “nhu thé nao”, ho lam “gi” dé

hoan thanh céng viéc. Diéu ndy din dén su
thién léch rd rét: c6 nhiéu md hinh gidp 1am rd
dau vao va qua trinh van hanh cua doi, nhung
qua it mod hinh dé cap dén tiéu chi dau ra
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(llgen, 1999; Beal & ctg, 2003). Bén canh do,
thudng xuyén bi nham 1an voi hiéu qua doi
(team effectiveness) la thanh tich doi (team
performance). Miac du thanh tich doi 1a tiéu chi
nghién ctu rong rai nhat trong linh vuc hanh
vi t6 chic (Bommer & ctg, 1995), nhung
nghién ctu vé doi tap trung cha yéu vao hanh
vi con ngudi — ho 1am thé nao va lam gi trong

qua trinh 1am viéc dé doi dat hiéu qua. Do do,
thanh tich khong thé 1a bién do luong day du
dé thay thé cho hiéu qua doi.

Phén tich nghién ctru di trudc, nhom téc
gia nhan dién duoc 17 tiéu chi dau ra caa doi.
Tham khao Cohen & Bailey (1997), céc tiéu
chi nay dugc phan thanh ba nhom: (f) Thanh
tich; (g) Thai do; (h) Hanh vi.

Bang 3. Cac tiéu chi dau ra

Nhom R, oK ia . ; aX A
tiéu chi Yéu to Nghién ciru c6 dé cap
f. Thanh |f. 1 Nang suit (Campion & ctg, 1993, 1996; Cohen & ctg, 1996; Cohen & ctg, 1997; Gibson &
tich ctg, 2003)
f. 2 Chi phi (Cohen & ctg, 1996)
f. 3 San lugng (Drach-Zahavy & Somech, 2002)
f. 4 Chit luong (David & ctg, 1989; Campion & ctg, 1993, 1996; Cohen & ctg, 1996; Cohen &
ctg, 1997; Doolen & ctg, 2003; Gibson & ctg, 2003)
f. 5 Dich vu (Gladstein, 1984; Shea & Guzzo, 1987; Campion & ctg, 1993, 1996; Hyatt &
Ruddy, 1997; Gibson & ctg, 2003)
f. 6 Antoan (Cohen & Ledford, 1994; 1996; Doolen & ctg, 2003)
f. 7 Kip thoi (Gibson & ctg, 2003)
f. 8 Doanh s6 (Gladstein, 1984; Shea & Guzzo, 1987)
f. 9 Bling ké hoach |(Doolen & ctg, 2003)

g. Thai d6 |g. 1 Su hai long (Gladstein, 1984; Hackman, 1987; Tannenbaum & ctg, 1992; Campion & ctg,
1993; Cohen & Ledford, 1994; Jehn, 1995; Klimoski & Jones, 1995; Campion &
ctg, 1996; Cohen & ctg, 1996; Cohen & ctg, 1997; Shanahan, 2001; Blendell &
ctg, 2001; Doolen & ctg, 2003)

g.2 Suthoaman | (Gladstein, 1984; Cohen & Ledford, 1994; Cohen & ctg, 1996; Cohen & ctg,
vé cbng viéc 1997; Wageman, 1995)
g. 3 Cam két (Fry & Slocum, 1984; Cohen & Ledford, 1994; Cohen & ctg, 1996; Cohen & ctg,
1997)
g. 4 Su thay dbi (Cohen & Ledford, 1994; Cohen & ctg, 1996; Cohen & ctg, 1997)
g. 5 Niém tin (Cohen & ctg, 1996; Cohen & ctg, 1997)
h. Hanh vi [ h. 1 Sy nghi viéc | (O’Reilly & ctg, 1989)
h. 2 Sy ving mit | (Cohen & Ledford, 1994; Cohen & ctg, 1996)
h. 3 Kha niang tén | (Hackman & ctg, 1986)
tai cua doi

Nguon: Tong hop Iy thuyét

4. Nghién ctru dinh tinh

Tur khung ly thuyét so bo, nhom tac gia
thuc hién nghién ciru dinh tinh trén mau gém
cac d6i twong dang tham gia lam viéc doi
trong DNVN. Dé ting tinh dai dién cua mau,
nhém tac gia dung hai tiéu chi lua chon: (1)

Loai hinh s¢ hitu cua DN, gébm: DN nha nuéc,
DN ngoai nha nuéc, DN FDI; (2) Vi tri trong
d6i, gom: quan ly doi, thanh vién doi. S6
lwgng phan tir trong mau 1a 11, dugc xac dinh
trén nguyén tac b&o hoa théng tin.
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Bang 4. Thong tin vé cac ddi twong dwoc khio sat trong nghién ciu dinh tinh

Loai hinh sé hiru

Péi twong Vi tri trong dji

cia DN
1. Trg 1y Giam dbc — Cong ty (Cty) Chuo Senko Vietnam DN FDI Quan 1y doi
2. Chuyén vién Phong Nhan sy — Cty Royal Haskoning DHV Vietnam DN FDI Thanh vién doi
3. Giam dbc — Trung tdm Dich vu Khach hang kiém Pho Phong Quan Iy | DN ngoai nha nuéc | Quan Iy doi

Chat lwong — Ngan hang TMCP Déng A
4. Tro ly Giam déc — Cty CP Nhya Duy Tan

DN ngoai nha nuéc | Thanh vién doi

5. Phé phong vt tw — Ban quan ly Du 4n Dién lyc Mién Nam DN nha nudéc Quan ly doi
6. Chuyén vién ké hoach — Ban quan ly Du an Puong Sit D6 Thi DN nha nuéc Thanh vién doi
7. Giam dbc diéu hanh — Cty TNHH Tu van Nhat Minh Kién Hung DN ngoai nha nuéc | Quan 1y doi
8. Truong Phong giao dich Théi An - Ngan hang TMCP Sai Gon Thuong Tin | DN ngoai nha nuéc | Quan 1y doi
9. Tro ly Giam ddc dy an — The Siam Cement Group DN FDI Thanh vién d6i
10. Giam déc — Trung tAm Pao tao — Ngan hang TMCP Ban Viét DN ngoai nha nuéc | Quan 1y doi
11. Truong nhdom dy &n — Cty Yggdrasil Vietnam DN FDI Quan ly doi

Str dung ky thuat phong van sau, thoi
gian trung binh trén mdi déi twong 1a 90 pht,
bang cach gap mat truc tiép hoic thdng qua
dién thoai. Dan bai phong van gom hai phan:
(1) Phan gan loc va gigi thiéu: trinh bay muc
dich, ngi dung thao lugn va céc cau hei d@é
chon loc ding doi twong can phong van; (2)
Phan thao lugn: thu thdp diz ligu bang cac cau
héi m¢ mang tinh ddn hwéng. Két qua phan
tich di liéu dinh tinh cho thay: (1) Tat ca céc

yéu té trong khung ly thuyér so bg déu hop ly
va duwoc giir lai trong mé hinh; (2) Mét sé yéu
té duroc chuyén tir nhom nay sang nhom khéc;
(3) Mgt so yeu t6 duwoc phan biét thanh nhiing
yéu to cu thé hon; (4) Mot s6 yeu té két hop
V6i nhau dé hinh thanh yéu té dai dién; (5)
MGt sé yéu to hoan toan méi diroc bé sung vao
mo hinh. Ngoai ra, nhém tac gid ciing ghi nhén
mod ta chi tiét ddi voi tung yéu té trong boi
canh DNVN.

Bang 5. Két qua phan tich dix liéu dinh tinh

ygjo,:g Yéu té Nguédn gbc Mb ta yéu té trong béi canh DNVN
PAU VAO
Tochac |Stménhva |Miduocthém |DN c6 st mgnh va tim nhin 3 rang, duoc sy dong tinh va ting ho
tam nhin vao cua da s6 nhan vién trong DN.
Chédo dai |Tachratir (a.2) |DN c6 ché do luong thuong rd rang, phan chia phuc loi hop Iy.
ngo
Ngudn luc | Két hop (a. 3) va | DN trang bi cho d6i ngudn luc ddy du va on dinh vé vat chit 3n con ngudi.
(a.5) Ngudn lyc trong DN gém nhitng gi can thiét cho viéc van hanh DN,
nhu nhan sy, co s¢ vat chat (van phong, nha xuong, trang thiet bi,
may maéc, phan mém, ban quyén...), tai chinh, thoi gian...
Van hoéa DN | (a. 4) DN c¢6 vin héa lanh manh, phi hgp va hd trg cho hoat dong doi.
Ap lyc tir (a. 6) Doi nhan duoc yéu cau hop 1y tir phia DN V& tién d9, sb luong, chét
moi trudng luong daura...
Baukhong |(a.7) Bau khdng khi chung caa DN than thién, cai mo, hop tac.
khi
Tin cay va (a.8) DN tao dung dugc 10ng tin cho nhan vién va tao diéu kién cho nhan
chia sé gia tri Vvién chia sé cé&c gié tri vi muc tiéu chung.
Lanh dao DN | Tach ratir (b. 1) |Nha lanh dao DN quan tdm va hd tro cho hoat dong cia doi.
boi Chuan myuc | (b.2) Doi xay dung dugc noi quy, tiéu chuan, tha tuc va quy trinh chung.
va thu tuc
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Nhom

yéu tb Yéu td Nguén gbc Mo ta yéu té trong béi canh DNVN
Két ciu doi | Két hop bai (b. 3) | Poi s¢ hiru nhitng thanh vién thich hop, ¢6 kha ning han ché khiém
va (b. 5) khuyét, phat huy wu diém cuaa nhau.
Xay dung doi | (b. 4) Nha quan ly khéng ngimng xay dung, duy tri, thiic ddy tinh thin dng doi.
Doi thuong xuyén té chic hoat dong teambuiding.
Vai tro va (b. 6) Phan cong vai trd va trach nhiém cu thé cho ting thanh vién trén co
trach nhiém s¢ dung nguoi ding viéc.
Thanh vién doi hiéu rd va thuc hién dtng vai trd va trach nhiém caa minh.
Viéc‘ phan cong vai trd va trach nhiém trong d6i minh bach va dwgc
su dong thuan cua céc thanh vién.
Vai trd va trach nhiém ciia céc thanh vién cé thé thay doi theo thoi gian.
O mot thoi diém, mot thanh vién c6 thé cung lic dam nhiém nhiéu
hon mot vai tro va trach nhiém.
Kich thuéc | (b.7) Doi ¢6 sb lwong thanh vién én dinh, pht hop véi nhiém vu.
Hé thng (b. 8) Doi xay dung, cai tién cac phuong thirc va phuong tién truyén dat
théng tin théng tin trong ndi bo va trong DN.
Mbi quan hé | (b. 9) Thanh vién doi c6 mdi quan hé tich cuc ciing hudng téi muc tiéu chung.
Lanh dao d6i | Tach ra tur (b. 1) Lrﬁnh dao d6i (truong do6i, tredng nhom, truéng dy an...) hoan thanh
tot vai tro ciia minh trong doi.
Quy ché Téchratir (a. 2) |Doic6 quy ché thuong phat minh bach, cong bang.
thuong phat
Nhiém | Muc tiéu (a. 1) Muc tiéu thay di linh dong tly theo nhiém vu.
vu Muc tiéu rd rang, d& hiéu, nhat quan véi s ménh va tam nhin ciia DN.
Thiét ké (c. 1) Nhiém vu cua d6i dugc thiét ké mot cach khoa hoc.
nhiém vu
Chién lugc | (c. 2) Doi ¢6 chién lugc hop 1y dé giai quyét tirng nhiém vu cu thé.
Tai cong viéc | Tach ra tir (c. 3) | Thanh vién doi nhan dwoc khéi lugng cong viéc phi hop va cong bang.
Do phirc tap | Tachratir (c. 3) | Nhiém vu cd mirc d6 phuc tap hop ly va phi hop vai kha ning cta doi.
Tinh chat (c. 4) Sy hop Iy cua tinh chat nhiém vy (kiéu/loai, cac yéu cau vé thoi gian,
nhiém vu chuyén mén, ky nang...)
Canhan |Kién thuc (d.1) Thanh vién doi c6 kién thuc, trinh d6 chuyén mén, nghiép vu va
nang lyc lam viéc phu hop.
Thai d¢ (d.2) Thanh vién doi c6 thai do dang dan va tich cuc.
K ning (d.3) Thanh vién doi ¢6 ki nang mém can thiét dé thuc hién nhiém vy chung.
Thanh vién doi ¢6 k¥ nang “teamwork”.
Tinh cach (d.4) Thanh vién doi ¢ tinh cach phi hop dé 1am viéc hiéu qua cing nhau.
Hoc tap rén | (d.5) Thanh vién ddi hoc tap, rén luyén ban than dé 1am viéc hiéu qua
luyén cung nhau.
QUA TRINH VAN HANH
Noi két Két hop bai (e. 1) | Thanh vién gén két va phy thudc 1an nhau.
va(e.7) Doi la mot khdi thdng nhét, doan két va lau bén.
Linh hoat (e.2) Doi c6 kha nang phan g nhanh va linh dong truéc nhitng thay doi.
bong vién (e.3) Thanh vién d6i dugc dong vién tur noi bo va tir 1anh dao DN.
N3 luc (e. 4) Thanh vién doi ¢b gang vé thé chét va tinh thin dé hoan thanh nhiém
vu chung.
Diéu phéi (e.5) Céc ngudn lee dugc phan bd hop ly cho ting nhiém vu.

Phéi hop va | Két hop boi (e. 6) | Thanh vién doi phdi hop &n ¥ va cong tac chat ch dé tan dung sirc

cong tac va (e. 9) manh tap thé, phat huy vu diém va han ché khuyét diém cua nhau.
Thanh vién doi nd luc ty diéu chinh d& phd hop véi nhau va véi
nhiém vu chung.

Cam két (e. 8) Thanh vién d6i dong thuan va cam két tuan thu nhitng quy dinh

chung cua doi trong qua trinh lam viéc.
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yérljoig Yéu td Nguén géc M@ ta yéu té trong bdi canh DNVN
Giam sat, (e. 10) Doi thuong xuyén va lién tuc thuc hién cac hoat dong giam sat, kiém
kiém tra, tra, danh gia, phan hoi.
danh gia,
phan hoi
Ra quyét (e. 11) Thanh vién doi tham gia vao qué trinh ra quyét dinh lién quan dén
dinh nhiém vu chung.
Truyén thong | (e. 12) Viéc giao tiép va truyén dat thong tin trong doi dién ra hiéu qua.
giao tiep Théng tin duoc dam bao ding va du khdi lwong va chat luong.
Quan ly xung | (e. 13) Doi cha dong du doan va c¢6 phuong an (ng phé tich cuc véi cac
dot xung dot xay ra trong qud trinh lam viéc.
PAU RA
Thanh Ning suat (f. 1) Pau ra tuong xing voi ngudn luc ma doi da bo ra.
tich Chi phi (f.2) Chi phi bo ra thap nhung dat két qua cao.
Chi phi hop ly.
Chi phi nam trong pham vi ma doi chip nhan duoc.
Sanlugng | (f. 3) Do san xuat ra du san lugng yéu cau (s luong san pham, s6 hop
dong, s6 du an...)
Chatluong | Két hop bsi (f. 4) |Dau ra dat yéu cau vé chat luong san pham, dich vu di kém (tw van,
va (f. 5) khuyén mai, bao tri, bao hanh, bao dudng...)
An toan (f. 6) CA4c sai sot ky thuat, tai nan lao dong... xay ra trong pham vi du béo.
Cam giac yén tam vé mit tinh than cua cac thanh vién trong qué
trinh lam viéc.
Pung ké Két hop bai (f. 7) | Pau ra nam trong tién do dinh trudc.
hoach va (f. 9)
Doanh sb (f. 8) S6 lwong san pham ban ra dat yéu cau.
Loi nhuan dat yéu cau.
Tn kho thap.
Thai d6 |[Hailong lan | (g. 1) Thanh vién doi c6 cam giac tich cyc vé nhau.
nhau Sy thoai mai duoc duy tri va xung dot dugc kiém soat.
Thoa man vé | (g. 2) Thanh vién d6i hai long vé& khdi luong cong viéc va két qua dat
codng viéc duoc.
Cam két (9.3) Thanh vién doi duy tri sy dong thuan va tiép tuc cam két tuan tha
nhirng quy dinh chung cta doi.
Thay ddi tich | (g. 4) Thanh vién d6i c6 nhiing thay doi tich cuc.
cuc Thanh vién doi chap nhan cai méi, quan tam dén viéc cai tién doi
nham dat duoc két qua tot hon.
Niém tin (9. 5) Thanh vién doi tiép tuc tin tudng vao doi, vao DN.
Hanhvi |Roi bo (h. 1) Thanh vién cua doi khéng nghi viéc hoac roi khoi doi vi nguyén
nhan tiéu cuc.
S6 lwong roi bo (néu c6) nam trong kha niang kiém soat cia nha quan
1y.
C6 mat (h. 2) Thanh vién doi tham gia cac budi lam viéc chung, cac cudc hop.
Thanh vién di tham gia cc hoat dong ngoai gio nham gan két tinh
than dong doi.
Giam s lugt nghi khdng phép.
Duy tri d6i | (h. 3) Thanh vién doi duy tri sy tdn tai cua doi.

Nguon: Két qua phan tich di liéu dinh tinh
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Dua trén két qua nghién cau, nhom tac gia dé xuat mé hinh ly thuyét vé hiéu qua doi trong
DNVN nhu sau:

PAU VAO .
PAU RA

I=—T7T - -~ -~—"-"-"-"-"-"-""-""-""-""-""-"-"-"-"-"=-"-"-"-"-"-"=-"-"=-"=-"=-""-""-""=-= 1
1 1
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: nhin truong i
! : N < T T T T TS S S SS S ms s s 1
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I | Pmm e e e e e e e m— - = : B 1
| 3 . L | P Nang suat !
! Nguon luc Tin cay va chia o N&i két - !
: sé gia tri i - |
| L P Chi phi |
1 11 - I h 1
! Vin hoa DN Linhdao DN || ! ! Linh hogt B !
! Ol ' Séan luong |
! -G L bong vién ! |
: Té chic ¥ " » Thanh | !
: o - Chét Iwvong tich !
! L NG luc ! i !
! . . - [ ! 1
! Chuén myc va He théng ' —— | An toan :
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1 1 1 1
1 ] 1! , 1
: x — - Piing ké hoach .
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Hinh 3. M@ hinh ly thuyét vé hi¢u qua déi trong DNVN

Nguon: Két qua nghién ciu
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5. Két luan

Két qua cua bai bdo nay co6 thé duoc sur
dung lam co s¢ phat trién cac nghién cau thyc
nghiém vé md hinh 1am viéc doi phu hop voi
cac dac thu quan ly DN khéc nhau ¢ VN.
Thong qua mé hinh d& xuit, nhom tac gia
mong muén dong gdp thém mét tai lieu tham
khao cho cac DNVN trong qua trinh trién khai
va danh gia chat lugng doi. Vi md hinh ly
thuyét dé xuat chi méi 1a két qua cua qua trinh
nghién cau ly thuyét va nghién ciru dinh tinh
so bd, nén can c6 nhiing budc tiép theo dé

hoan chinh truc khi trién khai vao thuc té,
chang han trién khai nghién ctu dinh tinh va
dinh luong dé phat trién thang do va kiém dinh
mo hinh trén véi ¢& mau 16n hon.

Huéng phat trién caa bai bao nay: (1)
Xay dung thang do cho cdc yéu té trong md
hinh; (2) Kiém dinh md hinh (kiém dinh thang
do, kiém dinh cdu trdc). Sau khi c6 duoc md
hinh hi¢u qua doi véi b thang do dat do tin
cdy va do gid tri cao, c6 thé trién khai do luong
va kiém sodt hiéu qua doi trong DN thdng qua
cac dic diém quan trong da dwoc kiém dinh.

Dé tai nghién citu nay dirot tai tro boi Truong Pai hoc Bach Khoa trong khudn kho dé tai
ma so T-QLCN-2014-64.
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