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S6 ligu tir Tong cuc Thong ké cho thay nim 2015 ¢
39.056 doanh nghiép vira va nho gap kho khan bude phai tam
ngung hoat dong, tang 2% so véi nam 2014, dac biét 1a ¢ thi
truong rong 16n Thanh phé Ho Chi Minh. Nhan thirc dugc tim
quan trong nay, nghién ctru da thu thap duogc 280 quan sat & cac
doanh nghiép vira va nhé va kiém dinh thong qua mo hinh SEM
méi quan hé tac dong cua ning lyc 1anh dao dén két qua hoat
dong doanh nghiép theo quan diém thé diém can bang tai cac
doanh nghiép vira va nhé & Thanh phé H6 Chi Minh. Két ludn
ctia nghién ctru ¢6 thé rat ra la “Khi giam déc doanh nghiép c6
mire d6 dap tmg vé cac ning luc 1anh dao cang tot thi két qua
hoat dong cuia doanh nghiép cling s€ kha quan hon”.

ABSTRACT

Data from the General Statistics Office of Vietnam show
that there were 39,056 small and medium enterprises facing
difficulties to temporarily suspend operations in 2015, an
increase of 2% compared to 2014, especially in the large market
of Ho Chi Minh City. Recognizing this importance, the study
has collected 280 observations in small and medium enterprises
and accredited through SEM model about the impact of
leadership on business performance according to Viewpoints of
Balanced Points at small and medium enterprises in Ho Chi
Minh City. The conclusion of the study can be drawn as “The
more competent the enterprise director’s responsiveness levels
to the leadership capacities are, the better the performance of
the business is”.
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1. Pat van dé

Thuc tién da chi ra rang 1anh dao ma cu thé 13 ning luc lanh dao cta ngudi dimg dau 1a
nhan t6 quyét dinh thanh cong cta doanh nghiép. Theo hoc gia Bennis (2009), lanh dao la qua
trinh gdy anh hudng mang tinh xa hoi nham tim kiém sy tham gia tu nguyén cua cap dudi trong
viéc thyc thi muc ti€u, st ménh. Nang lyc 1anh dao chinh 1a tong hop céc kién thire, k¥ nang,
kinh nghiém va hanh vi, thai d6 nhim bién t6 chirc, doanh nghiép thanh mot khdi két dinh,
thdng nhét, dam bao canh tranh thanh cong trén thuong truong. Hién nay, doanh nghiép nho va
vua ch1em t61 96% s6 doanh nghiép (DN) ¢ Viét Nam nhung quy mo, nang luc canh tranh van
con yeu Két qua téng diéu tra kinh t& ndm 2017 cho théy, toan Thanh phd H6 Chi Minh, trong
tong s0 171.655 DN dang hoat dong, chi c6 64.607 DN hoat dong c¢ 1ai, chiém 37,81%; 96.936
DN bj thua 13, chiém 56,49%; s6 con lai kinh doanh hoa vén. Ty 1é cac DN thua 16 sau 5 nim
c6 xu hudng tang 1€n, dac bi¢t la DN ngoai nha nudc da tang 2,87%, s6 DN c¢6 lai lai giam tur
43,30% nam 2011 xuéng con 37,41% nam 2016. Tuong ty, vdi DN nha nudc, ty 1&¢ DN san
xuét kinh doanh c6 13i 1a 81,79%, giam 0,71%, ty 1¢ DN bj thua 15 tir 16,6% nam 2011 ting lén
17,65% nam 2016. M6t trong nhitng nguyén nhan dan dén tinh trang trén 1a do cong tac quan
tri nhan sy con yeu kém, dic biét 1a viéc phat trién nang luc quan tri, nang lyc 1anh dao cua doéi
ngii giam dbc néi riéng va doi ngii nha quan tri trong doanh nghiép néi chung chua duge cha
trong ciing 12 nguyén nhan khién cho cac doanh nghiép nhé va vira kho tiép tuc phat trién. Do
d6 nghién ctru “Tdc dpng ciia ning lwc linh dao dén két qua hoat dpng doanh nghiép theo
quan diém thé diém cén bﬁng tai cac doanh nghiép vira va nho ¢ khu vuwce thanh phé Ho Chi
Minh” c6 ¥ nghia thiét thyc nham hé thong hoa cic van dé 1y luan, tim hiéu thyc trang, phat
hién nhiing tdc dong trong nang luc lanh dao dén két quad hoat dong cua doanh nghiép, tir d6 dé
xudt giai phap nham nang cao ning lyc lanh dao ctia doi ngil nay trong thoi gian téi.

2. Co s li thuyét
2.1. Khdi niém vé lanh dao

Khai niém vé lanh dao c6 thé dugce tiép can dudi goc do td chét, goc do hanh vi, cling
c¢6 thé duoc tiép can dudi goc do giy anh huong hay goc do su twong tac qua lai. Theo nha
nghién ciru Bennis (2009), 1anh dao 1a mot qué trinh trong d6 mot ddi tugng thuyét phuc cap
dudi hanh dong theo nhu mong mubn. Schein (1992), 1anh dao 1a kha ning but pha khoi vin
hoa nham thyc hién mot qué trinh thay dbi tién hoa mang tinh thich @mg cao. Kabeer, Othman,
va Dsilva (2012), 1anh dao 1a qua trinh gdy anh huong dén nguoi khac dé ho hiéu va dong y vé
nhiing cong viéc can thuc hién va thuc hién n6 nhu thé nao mot cach hiéu qua, 1a qua trinh tao
diéu kién thuan loi cho cac ca nhan va tap thé nd luc dat dugc muc tiéu cia to chic dé ra. Bennis
(2009), lanh dao 1a qua trinh giy anh huoéng mang tinh xa hoi nham tim kiém sy tham gia tu
nguyén cua cép dudi dé thuc hién mot cach tt nhit cac muc tiéu cua td chirc. Theo nghién clru
du nhin nhén theo cach nao, thi mét nha lanh dao phai dam bao dugc 3 yéu t6: kha nang tao
tam nhin, kha ning truyén cam himg va kha ning gy anh huong. Nhu vay, theo cach hiéu don
gian nhét, lanh dao 13 qua trinh nh huong, tic dong (bang cach tao diéu kién, moi trudng,
truyén cam hing) dén con nguoi dé tim kiém sy tham gia ty nguyén ctia ho nham dat myc tiéu,
nhiém vy, st mang ciia nhom, cta td chirc.

2.2. Khdi niém néng lyc lanh dao ciia gidam déc DNNVV

Theo Doh (2003), c¢6 nhiéu quan ni¢m khac nhau vé nang lyc lanh daq: Nang lyc lanh
dao 1a kha nang tao ra dong luc va hing khéi cho ban than va sau nira 1a tru~yén su hing khoi
cho nguoi khac. Nang luc lanh dao 1a kha nang gianh dugc sy ung hd va nd luc toi da tir cac
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thanh vién trong t6 chirc. Nang luc 1anh dao 14 tong hop céc t6 chat, kién thirc, hanh vi thai do,
k¥ nang ma nha lanh dao can ¢6 dé hoan thanh nhiém vy ctia minh. Nang luc 1anh dao 1a kha
nang cuia c4 nhan nham gay anh hudng, thic day va khién ngudi khac cong hién vi hiéu qua va
thanh cong cta td chirc. Theo nghién ctru: “Niang luc 1anh dao cia giam ddc cac DNNVYV trong
nghién ctru duoc hiéu d6 1a sy tong hop céc kién thic, ki ning va pham chit, thai d6 ma mot
giam ddc doanh nghi¢p can ¢6 trong hoat dong lanh dao ban than, lanh dao doi ngl cép dudi,
1anh dao t6 chirc nham dat duge muc tiéu cua doanh nghiép da dinh ra”.

2.3. Két qud hoat dpng doanh nghiép theo quan diém thé diém cin bang

Thé diém can bang (Balanced Scorecard) 1an dau tién duoc gisi thiéu vao nim 1992 bai
hai gido sur dai hoc Harvard 1a Kaplan va Norton véi muc dich 13 thuc day va do luong hiéu qua
hoat dong cua cac don vi kinh doanh. BSC nhanh chong duoc hang ngan cac doanh nghiép, cac
co quan chinh phu, cac to chuc phi loi nhuén khip noi trén thé gi6i ap dung trong d6 c6 Viét
Nam. Gan 20 nam sau, trong két qua khao sat toan cau Ve cac cong cu quan ly nam 2011 do
hang tu van Bain cong bd, Thé diém can bang da lot vao tdp 10 cong cu quéan 1y dugce st dung
rong rai nhét trén thé gidi (vi tri thir 6). Thé diém can bang BSC bao gom 4 thanh phan:

- Phuong dién Tai chinh: Mt s cac chi sé do luong phuong dién tai chinh thuong
duogc str dung 1a: Chi tiéu ty 1é hoan von dau tu (ROI), Ty sudt sinh loi trén tong tai san (ROA),
Ty suét sinh 1oi trén doanh thu (ROS), Ty suét sinh 161 trén von chu sé hitu (ROE), Loi nhuan
con lai (thang du) RI, Gia tri kinh té ting thém (EVA - Economic Value Added);

- Phuong dién Khach hang: Mot s6 cac chi sé do luong phuong dién khach hang
thuong dugc st dung: sy hai long cua khach hang; long trung thanh cia khach hang; thi phan;
ty 1€ khach hang tang thém; doanh thu trén tung kénh...

- Phuong dién Quy trinh ndi bo: Mot sb céac chi s6 do ludng phuong dién quy trinh n6i
bo thuong dugce str dung: Cac chi ti€u chi phi cho nghién ctru, thoi gian giai quyet don hang,
cong suat may moc thiét bi, thoi gian bao tri, phuc vu hay khic phuc san pham 16i...

- Phuong dién Dao tao - Phat trién: Mot s6 cac chi sé do luong phuong dién dao tao
va phat trién thuong dugc st dung: s6 nhan vién da qua_ huén luyen dao tao; ty 1¢ thay thé nhan
vién; sy hai 1ong ctia nhan vién; ty 1& % nhan vién c6 bang cip cao..

Tropg nghién ctru, tac gia da lya ch’inse danh gia sy anh hudng cia nang lyc 1anh an
cua giam doc DNNVV thong qua cac chi s6 két qua hoat dong cta doanh nghiép theo The di€m
can bang BSC.

2.4. Tinh hinh kinh té Thanh pho Hé Chi Minh

Tong diéu tra kinh t& ndm 2017 cho thiy, toan Thanh phd H6 Chi Minh hién ¢6 633.637
don vi kinh té, hanh chinh, sy nghiép v co sd ton gido, tin ngudng (chwa bao gébm 13.076 co
sO, chi nhanh va van phong truc thudoc doanh nghiép), tang 26,99% so vdi nam 2011, tuong
duong ting 134.421 don vi va binh quan hang nim tang khoang 4,90%. Tong s6 lao dong trong
cac don vi gan 4,1 tridu ngudi, ting 19,04% so véi nam 2011, téc d6 ting binh quan hang nim
la 3,55%. Tbc do phat trién cac co so kinh té ting cao hon so v6i cac don vi hanh chinh sy
nghiép, voi muc tang la 26,99% vé s6 co s va 10,04% veé s lao dong so voi nam 2011. Cy
thé, d6i voi khdi doanh nghiép (DN), hop tac xa (HTX), tinh dén ngay 31-12-2016, toan TP ¢
172.979 DN, HTX (goi chung 1a DN), tang 61,86%, tuong ing 66.089 DN so v&1 nam 2011.
Trong do, loai hinh DN ngoai nha nudc luon c6 budc phat trién vuot bac so véi cc loai hinh
con lai, dat 65,35%, chiém 97,36% trong téng s6 DN toan TP. Téng nguén von cta khdi DN
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nay tang 2,11 lan, tuong Gmg 3.262.149 ty dong, trong d6 von chi so hitu ting 3,23 1an, chi tiéu
doanh thu thudn gip 1,56 1an so ndm 2011. Pay ciing 14 khu vyc tao ra nhiéu viéc 1am méi cho
ngudi lao dong. S6 liéu didu tra ciing chi ra, mic du s6 lwong DN phat trién nhanh nhung quy
mo DN thi chil yéu 1a DN nho va siéu nho. Xét vé hiéu qua thong qua chi tiéu loi nhuan con
kha han ché.

3. Phwong phap nghién ctru
3.1. Gidi thiéu nghién ciru

Dé xdy dung cau hoi khao sat thi nhom cac chuyén gia bao gdm c6 5 thiy cd vdi trinh
dd nghién clru sau vé quan tri nhan lyc ¢ Pai hoc Kinh té Pa Ning, Pai hoc kinh té Hué, 3 giam
dbc doanh nghiép vira va nho da cung cap cac thong tin, dir liéu dé xac dinh cac yéu t6 hinh
bang cau hoi khao sat vé ning luc lanh dao tac dong dén két qua hoat dong doanh nghiép theo
quan diém thé diém can bang. Trong phan nghién ctru dinh tinh nay, mot sb tén goi di dugc
cac chuyén gia gop y dé chinh sira cho phu hop véi dic diém va diéu kién caa doanh nghiép
vira va nho tai Thanh phé H6 Chi Minh.

Dé phan tich tic dong cia nang luc lanh dao dén két qua hoat dong doanh nghiép theo
quan diém thé diém can bang tai cic doanh nghiép vira va nho & khu vuc Thanh phé HO Chi
Minh, nghién ctru sir dung k¥ thuat phan tich dugc xdy dung dua trén nén tang 1y thuyét mo
hinh phuong trinh céu traic SEM (Structural Equation Modeling) va sy hd trg cia phan mém
SPSS 22 va phan mém AMOS (Analysis of Moment Structures). Vi k¥ thuét phan tich nay bo
qua da cong tuyén va su tin cdy cua dit lidu thi trudng ciing dugc xem xét théng qua cac sai sd
do luong. Banh gia do tin cay thang do thong qua dai lugng Cronbach’s Alpha, phan tich nhan
t6 kham pha EFA (Exploratory Factor Analysis). K§ thuat phéan tich nhéan t6 khang dinh CFA,
K§ thuat phan tich mé hinh cau triic SEM.

3.2. Phwong phdp thu thép sé li¢u
3.2.1. Xdc dinh c¢& mau

Theo cic nha nghién ctru Hair, Anderson, Tatham, va Black (1998), thi dé chon kich
thude quan sat nghién ctru phu hop ddi voi phan tich nhan t6 kham pha EFA ¢& quan sét toi
thiéu N>5*x (x: 12 tong sb bién quan sat). Theo Tabachnick va Fidell (1996) dé tién hanh phan
tich hoi quy mot cach tot nhat thi c¢d quan sat t6i thiéu can dat dugc tinh theo cong thirc N>
50+8m (trong d6 m 1a bién doc 1ap). Phii hop v6i nghién ctru clia minh thi tac gia sir dung sb
quan st img v6i 13 thang do quan sat ctia két qua hoat dong doanh nghiép, 34 bién ctia ning
luc 1anh dao ctia doanh ‘nghiép la: N> max (5X51 50+9X13) = (255, 167) = 255 quan sat. Do
cac DNVVN Thanh ph H6 Chi Minh ¢6 s lugng nhiéu nen tac gla liy nhiéu s liéu quan sat
dé dam bao tinh chinh xac hon cho dir liéu nghién ctru, cudi ciing tong quan sat thu duoc 14 280
quan sat 1a phu hop vdoi nghién cuu.

3.2.2. Phuwong phdp chon mau

Viéc lya chon phuong phép chon quan sat ¢ day 1a phuong phap chon quan sat theo han
ngach (quota) cia cac nhém ddi tuong dugc phan chia theo bién sd dia ban, khu vuec. béi tuong
tham gia trong nghién ctru nay bao gdm ngudi lao dong cia cac doanh nghiép vira va nho tai
Thanh phd H6 Chi Minh véi chtrc vu 1anh dao tir cap trudng phong trd 18n. S6 luong quan sat
diéu tra & dua trén sb luong doanh nghiép vira va nho tai Thanh phé Ho Chi Minh 13 171.655
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doanh nghiép, tong cong 300 quan sat phat ra, thu vao 1a 280 quan sat. Viéc phong van dép vién
theo hinh thirc phat tryc tiép tai noi 1am viéc 13 95 phiéu, giri mail 1 205 phiéu.

3.3. Phuwong phdp xir Iy sé liéu

K§ thuat phan tich ciia nghién ciru dugc xdy dung dua trén nén tang Iy thuyét mé hinh
phuong trinh cdu tric SEM (Structural Equation Modeling) va su hd trg ctia phan mém SPSS
22 va phan mém AMOS (Analysis of Moment Structures). V&i k§ thuat phan tich ndy s& bo
qua da cong tuyén trong mo hinh va su tin cdy cua dit lidu thi truong ciing duoc xem xét thong
qua cic sai s6 do luong. Panh gia do tin cdy thang do thong qua dai lvong Cronbach’s Alpha,
phén tich nhan t6 khdam pha EFA (Exploratory Factor Analysis). K§ thuat phan tich moé hinh
cAu tric SEM da dugc st dung rdng rai trong cac linh vyc nghién ctru nhu tam Iy hoc, xa hoi
hoc va trong linh vuc quan 1y. Nhu vay trong nghién ctru sé& st dung phan mém AMOS dé kiém
tra SEM voi cac thong sé pht hgp mé hinh va hé sé twong quan > 0.5.

3.4. M6 hinh nghién cvru

Céc yéu to cau thanh nang luc lanh dao cua giam doc DNNVV anh huong dén két qua
hoat dong ctia doanh nghiép. C6 kha nhiéu quan diém ctia cac nha nghién ctru chi ra mbi quan
hé giita giam ddc doanh nghiép va két qua hoat dong ctia doanh nghiép. Peterson va Sorenson
(2005) c6 nhiéu 1y thuyét giai thich anh huong cia giam dbc doanh nghiép téi két qua hoat
dong cua doanh nghlep Nghién ctru ctua Bass (1990) cling dé cap dén cac kién thirc 1anh dao
nhu: kién thtrc hiéu biét chung, kién thuc lién quan dén nghé nghiép... 1a nhu’ng thanh phan tat
yéu khi néi dén nang luc lanh dao. Nhu vay, kién thtc 1anh dao 1a mot yéu té cau thanh ning
lyc 1anh dao cua giam doc DNNVV nén tac gia dua ra gia thuyét:

HI: Kién thirc lanh dao cia giam déc DNNVV ¢6 quan hé thuan chiéu voi két qua hoat
dong cua doanh nghiép

Trong mdt nghién ctru cua Akhmad va cong su (2013) thi k¥ nang va nang luc cua chu
doanh nghiép 1a nguyén liéu khong thé thiéu dé tao nén sy thanh cong cua cac doanh nghiép
cling nhu quyét dinh hiéu qua kinh doanh ctia doanh nghiép. Hayton (2015) ciing da khao sat
trén 2.500 DNNVV & Anh va két qua cho thdy cac k¥ ning cia giam déc DNNVV (bao gdom
cac k¥ nang lanh dao, k¥ niang kinh doanh, k¥ ning k¥ thuat, va cac k¥ nang to chirc) ¢6 anh
huong dén két qua hoat dong cua doanh nghiép (doanh thu, thi phan, ning suét...). Theo do,
tac gia dua ra gia thuyét:

H2: Ky nang lanh dao cua giam déc DNNVV ¢6 quan hé thugn chiéu véi két qua hoat
dong cua doanh nghiép

Do & Nguyen (2015) da nghién ctru va chi ra ring c6 mdi quan hé anh hudng giira t6
chét 1anh dao nhu su déng cam, tinh nhat quan, tinh trung thuc, sy mém déo, niém tin...ddi voi
yéu t6 lanh dao hiéu qua. Boal (2004) cho ring c6 nhitng t& chat nhit dinh cua ldnh dao anh
huong toi két qua hoat dong ctia doanh nghiép. Gia thuyét thi 3:

H3: Pham chdt lanh dao ciia giam déc DNNVV ¢6 quan hé thudn chiéu véi két qud hoat
dong cua doanh nghiép

Dua theo cac gia thiét va tong quan tai liéu, m6 hinh nghién ctru dugc dé xuat:
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Hinh 1. M6 hinh nghién ciru dé xuat

Ngudn: Dé xuit cua tic gia
3.5. Luwa chon va phdt trién thang do
3.5.1. Thang do két qua hoat déng ciia doanh nghiép

Tac gia ké thira thang do ciia Nguyen (2009). Theo d6, két qua hoat dong ciia doanh
nghiép s& duoc do luong thong qua thé diém can bang BSC véi bdn phuong dién Tai chinh -
Khéch hang - Qui trinh ndi bo - Pao tao va phat trién. Trong dé tac gia bo sung thém yéu t6
“H¢ théng cong nghé thong tin hién dai” va “Cac chuong trinh hoat dong xa hoi ciia doanh
nghiép ting” vao phuong dién Qui trinh ndi bg; tidu chi “Sé lugng khach hang m('yi tang” vao
phuong dién Khach hang, va tiéu chi “Hoat dong cham séc khach hang hiéu qua” vao phuong
dién Qui trinh ndi bg. Thang do Likert dugc sir dung dé do luong mirc d6 dong y ciia ngudi
diéu tra v6i cac nhan dinh vé két qua nim ndy so véi muc tiéu ma doanh nghiép da dit ra tir
trude (tir mirc 1dén muc 5 theo y kién chuyén gia).

Bang 1
Thang do két qua hoat dong doanh nghiép
Thang do Thang do
DTPT1.S6 luong ngudi lao dong QTNBI. Hé thong cong ngh¢ thong tin
da qua dao tao tang QuUY hién dai hon; QTNB2. Céng suit may
N DTPT2. Sy hai long ctia nguoi N moc thiét bi dat chi tiéu; QTNB3. Hoat
PAO n X n TRINH R - L1 o
TAO (3) lao dong vé doanh nghiép cao NOI BO dong cham soc khach hang hiéu qua hon
: DTPT3.S6 lugng cac vu sai : (5) * | QTNB4. Sé luong san phém moi, dich
pham lién quan dén dao duc nghé vu moi taing; QTNBS. Cac chuong trinh
nghiép cua nguoi lao dong giam hoat dong xa h¢i doanh nghiép tang
KHACH KH1.Thi phan f:ua D‘N tang ] TAI TCl1 Do.anh Sf) taflg
5 KH2. lugng khach hang mai ting - TC2 Loi nhuén ting
HANG z . \ .. | CHINH
3) KH3. So6 lugng khach hang hai @)
long vé DN ting

Nguon: Bé xuat cta tac gia
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3.5.2. Thang do nang lyc lanh dao doanh nghiép

Bang 2

Thang do nang lyc 1anh dao doanh nghi¢p

Thang do

Kién thire
lanh dao
(14)

KT1 Kién thirc vé 1anh vic nganh nghé kinh doanh; KT2 Kién thic vé van hoa, xa
hoi;KT3 Kién thtc chinh tri, phéap luat; KT4 Kién thtic vé 1anh dao ban than; KT5 Kién
thire vé chién lugc kinh doanh ; KT6 Kién thic vé quan tri nhan luc; KT7 Kién thic
vé marketing; KT8 Kién thuc vé tai chinh, ké toan; KT9 Kién thirc vé quan tri san xuét,
dich vu... KT10 Kién thtc vé trach nhiém xa hoi caa doanh nghiép; KT11 Kién thic
vé vin héa doanh nghiép; KT12 Kién thtrc vé quan tri sy thay d6i, quan tri rui ro; KT13
Kién thire vé hoi nhap qudc té; KT14 Kién thirc ngoai ngi, tin hoc

K¥ néng
lanh dao
(14)

KN1 K¢ ning thiu hiéu ban than; KN2 K ning can bang cong viéc va cudc sdng
KN3 Ky ning hoc hoi; KN4 Ky nang giai quyét van dé; KN5 Ky nang giao tiép lanh
dao; KN6 K¥ nang dong vién khuyén khich; KN7 K§ nang phat trién d6i ngii; KN8 K¥
ning gay anh huéng va xay dung hinh anh; KN9 K§ ning thiét 1ap va lanh dao nhom;
KN10 K¥ niang xay dung tam nhin va 1ap chién luoc; KN11 K§ ning to chirc va trién
khai cong viéc ;KN12 K§ ning huy dong va phdi hop cac nguén luc; KN13 K§ ning
khai xuong su thay doi;KN14 Ky ning xay dung va phat trién vin hoa doanh nghiép

Pham chat
lanh dao
(10)

PC1 Nhin xa tréng rong; PC2 Tinh mao hiém va quyet doan; PC3 Ham hoc hoi
PC4 Tu duy doi méi va sang tao; PC5 Linh hoat va nhay bép; PC6 Trach nhiém ;PC7
Tinh bao qua; PC8 Pao diic nghé nghiép; PC9 Tinh kién nhan ;PC10 Ty tin

Nguon: Bé xuat cta tac gia

Téc gia ké thira thang do ctia T. K. Tran (2012) va Le va Nguyen (2012). Thang do kién
thire lanh dao: Trong d6 tac gia diéu chinh va bd sung thém mat sb kién thirc dé phu hop voi
cong tac lanh dao nhu: “Kién thirc vé lanh dao ban than” trong phan kién thirc lién quan dén
cong tac lanh dao; “Kién thirc vé trach nhiém xa hoi cua doanh nghi¢p”; “Kién thirc vé van hoa
doanh nghiép”; “Kién thirc vé quan tri sy thay doi, rii ro” trong phan kién thirc b trg. Thang
do ky nang lanh dao: Trong d6 tac gia bd sung thém “K¥ ning xay dung va phat trién vin hoa
doanh nghiép” nham lam rd hon nhiém vu cong tac linh dao cua giam doc DNNVV. Thang do
pham chdt lanh dao: giit nguyén.

4. Két qua va thao luin

4.1. Théng ké dic diém méu diéu tra

Bang 3
S6 lugng va tiéu chi ngudi tham gia khao sat
Tiéu chi S6 lwong (nguoi) Ty trong (%)
DN tu nhan 198 70,71
Loai hinh A
doanh nghiép C(?ng 'fy TNHH 42 15

Co phan 40 14,29
Nam 232 82,86

Giai tinh

N 48 17,14
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Tiéu chi S6 lwong (nguoi) Ty trong (%)
Dudi 35 121 43,22
Do tusi | Tir 35-50 98 35
Trén 50 61 21,78
Duéi dai hoc 52 20,82
Trinh d0 Pai hoc 221 78,93
Trén Dai hoc 07 0,25
Duéi 5 nam 78 27,14
Tham nién | Tu 5- 10 nam 158 56,43
Trén 10 nam 46 16,43

Ngudn: S6 liéu diéu tra khao sat cua tac gia nim 2018

Bang 1 trinh bay dic diém nhan khau hoc ctia miu, cac dir liéu dugc st dung trong
nghién ctru nay bao gdm cac cau tra 101 tr nhitng nguoi lao dong trong cac doanh nghiép vira
va nho tai Thanh pho H6 Chi Minh. Nhu vay, tong cong 300 phiu diéu ra, thu vao dugc 280
phiéu (93,33%), s liéu twong ddi phu hop.

4.2. Kiém dinh thang do
Bang 4
Béng kiém dinh Cronbach’s Alpha

Nhom Chi s6 do lwong ) lwgng bién | Cronbach’s
Kién thirc 1anh dao 14 0,894
Niing lyc lanh dao ciia giam déc © s 1
DNVVN K¥ ndng lanh dao 14 0,798
Pham chét lanh dao 10 0,765
Pao tao 3 0,884
i Quy trinh ndi b 5 0,796
Ket qua hoat dong doanh nghiép
Khach hang 3 0,745
Tai chinh 2 0,714

Ngudn: S6 liéu diéu tra khao sat cua tac gia nim 2018

Hé sé Cronbach’s Alpha cua tat ca cac thang do sau khi rat trich tir phan tich EFA déu
dat do tin cay (>0.7). Trong moi nhom bién thi hé sb tuong quan tong clia cac bién quan sat
déu 16n hon 0.3. Diéu nay khang dinh thang do cac nhan t6 rit trich tir cac bién quan sat 1a
phu hop va dang tin cay. Vay tat ca cac bién quan sat c6 thé duoc sir dung trong cac budc
phan tich tiép theo.
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Bang S
Bang kiém dinh phan phéi chuin

Nhém Chi sb do lwong | Kolmogorov-Smirnov Z (2-'(8;ﬁé d)
Nang lg_rc lanh dao cia Kién thic 1anh dao 1,164 0,179
gidm doc DNVVN K¥ nang lanh dao 1,252 0,053
Pham chat lanh dao 1,146 0,070
Két qua hoat dong | Pao tao 1,362 0,089
doanh nghiép Quy trinh ndi b 1,218 0,125
Khach hang 1,312 0,115
Tai chinh 1,154 0,112

Ngudn: S6 liéu diéu tra khao sat cua tac gia nim 2018

Theo két qua kiém dinh kolmogorov-smirnow, cd 7 nhém nhan td déu co gia tri
Sig.>0.05, tirc 1a khong du co so bac bo HO. Vi vay dit liéu cia cac nhan t6 nay déu c6 phan
phéi chuan, co thé st dung tdt trong cac budc kiém dinh tham sb. Phan tich nhan t6 khrfmg dinh
(CFA) ctia thang do ning luc lanh dao va két qua hoat dong doanh nghiép. Nghién ctru da danh
gia sy phu hop ctia mé hinh, danh gia do tin cay thang do, kiém dinh gia tri hoi ty, tinh don
nguyén, gia tri phan biét déu dat yéu cau.

4.3. Phén tich ciia mé hinh phwong trinh ciu triic

Két cdu md hinh phuong trinh da duoc ap dung dé kiém tra dé xuét cac mo hinh va gia
thuyét. M6 hinh phuong trinh cu trac (SEM) 13 mét k¥ thuat thong ké da bién dé thir nghiém
ly thuyét cau tric (Tan, 2001). Trong mo hinh dé xuat (Hinh 1), két qua nhu sau: Viéc phan
tich mé hinh SEM duoc thé hién trong Hinh 2 va phu hop vdi cac chi sb tuyét ddi (IFI = 0,926,
TLI=0,910, CFI= 0,935, RMSEA = 0,058) chi ra rang cic md hinh ciu trtc hoic dap tng hoic
cao hon gii han, va do d6 dai dién cho mot sy phu hop théa ddng cho cic dit liéu mau thu thap
dugc. Cac s6 lidu thong ké chi binh phurong chia cho d¢ tu do ciing chi ra mét sy phii hop, hop
1y. Dya trén Hinh 2, ca ba mdi quan hé gia thuyét (H1, H2 va H3) cho thay y nghia thong ké
(xem Bang 4).
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Hinh 2. M6 hinh SEM thé hién mdi quan hé nang luc lanh dao va két qua hoat dong cua

doanh nghiép
Ngudn: S6 liéu diéu tra khao sat cua tac gia nim 2018
Bang 6
Nhirg quan sat dugc tong két lai tir phan tich mo hinh
Gia \ x £ .
thuyét Duong dan Keét qua
Kién thire lanh dao cua gidm doc DNNVV ¢é quan hé Co y nghia thdng ké
H1 . T S A . A
thudn chiéu voi ket qua hoat dong cua doanh nghiép
Ky nang lanh dao cia gidm doc DNNVV ¢6 quan hé Cb y nghia thong ké
H2 A A &) A ” A ” A
thuan chiéu voi ket qua hoat dong cua doanh nghiép
H3 Phdm chat lanh dao cia gidm déc DNNVV ¢6 quan hé CO Yy nghia thong ké

thudn chiéu véi két qua hoat dong ciia doanh nghiép.

Ngudn: S6 liéu diéu tra khao sat ctia tac gia nam 2018

Bang 7
Céc trong s6 chua chuan héa phan tich SEM
M#i quan hé twong quan giira cac nhan té | Estimate | S.E. | C.R. | P | Hé sd chuan hoa
KQC <---PC ,612 ,058 | 6,991 | *** 411
KQC <--- KN ,338 ,062 | 6,455 | *** ,289
KQC <--- KT ,401 ,061 | 6,545 | *** ,379

Ngudn: S6 lidu diéu tra khao sat ctia tic gia nam 2018

~ Qua Bang 5 cho théy nhoém nhan t6 k¥ ning cia giam ddc DNNVV ¢6 tac dong thélp
nhat dén bién phu thugc két qua hoat dong cua DN (P-value= 0.000 < 0.05), v6i hé s6 chuan
hoa bang 0,289. Nhu vay, khi dac diém lién quan dén k¥ nang cua gidam doc DNNVV thay doi
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1 don vi (trong thang do likert) thi két qua hoat dong cta doanh nghiép cling s€ thay d6i cing
chiéu 0 ,289 don vi. Diéu nay c6 thé giai thich, boi cac yéu t6 vé ky nang nhu ky ning xay dung
va phat trién van hoa doanh nghi¢p, ky nang dong vién khuyen khich, k¥ nang giao tlep lanh
dao, k¥ nang phat trién doi ngil... 13 nhirng yéu t6 gop phan x@y dung nén nhirng thanh t6 thiic
day hiéu qua hoat dong cua doanh nghiép. Nhom nhén t6 kién thirc cuia giam déc DNNVYV ciing
12 mot tham s tac dong manh dén bién phu thudc két qua hoat dong cua DN, voi P- value=
0.000 < 0.05 va hé s6 chuan hoa bang 0,379, tirc 1a khi cac dic diém lién quan dén kién thirc
ctia giam ddc thay doi 1 don vi (trong thang do likert) thi két qua hoat dong cua doanh nghiép
ctia ho ciing s& thay doi cung chiéu 0,379 don vi. Nhém nhén tb pham chat cua giam dbc
DNNVYV ciing 1a mot tham s6 tdc dong manh dén bién phu thudc két qua hoat dong cua DN,
v6i P-value= 0.000 < 0.05 va hé sé chudn hoa béng 0,411, tirc 1a khi cac dac diém lién quan
dén pham chét cua giam dbc thay ddi 1 don vi thi két qua hoat dong cua doanh nghiép cua ho
cling s€ thay d6i cung chiéu 0,411 don vi. Diéu ‘nay cing la d& hiéu, bai cac yéu td vé phdm
chit nhu Kha nang nhin xa trong rong, Tu duy ddi méi sang tao, Linh hoat nhay bén, ... ludn la
nhimng yéu t6 quan trong cdu thanh nén cac quyét dinh quan trong anh hudng truc tiép va manh
mé dén két qua hoat dong cta doanh nghiép.

5. Két luin

Nhu vay cac thanh phan ning lyc lanh dao ctia giam déc DNNVV ¢ Thanh phd HO Chi
Minh d6 14 “Kién thirc 1anh dao”, “K§¥ niang lanh dao”, “Pham chét 1anh dao” déu tac dong ciing
chiéu dén “Két qua hoat dong ctia doanh nghi¢p” vdi hé s6 tac dong lan luot 1a: 0,289; 0,379
va 0,411. Hay néi cach khac, khi giam dbc DNNVV c¢6 mirc do dap img vé cac ning lyc lanh
dao nay cang tot thi két qua hoat dong ctia doanh nghiép ciing s& kha quan hon. Trong d6, mirc
do6 tac dong cua nhan to “Pham chat linh dao” dén két qua hoat dong cua doanh nghiép la 1én
nhét (0,411). Vi moi truong kinh doanh da dang, phirc tap, thay doi timg ngay timg gio nhu
hién nay, su thanh cong hay that bai ciia doanh nghiép ciing chiu su chi phéi va tac dong boi
rat nhiéu cac yeu t6 bén trong hodc bén ngoai doanh nghiép nhu cic ning lyc ndi tai ciia doanh
nghiép, yéu t6 von, cac chinh sach vi mé, chinh sach dia phuong...Va nang luc lanh dao cua
giam dbc doanh nghiép ciing chi 1a mot trong rat nhidu cac yéu t6 c6 tac dong va anh huong
dén su thanh cong cua doanh nghiép trong hoat dong kinh doanh. Véi két qua trén, két luan cia
nghién clru co the rit ra 1 “Khi gidm doc doanh nghiép cé mirc dg dap iing vé cdc nang luc
lanh dao cang tot thi két qua hoat dong cua doanh nghiép ciing sé kha quan hon” . Két luan nay
ciing kha twong dong véi mot sd nghién ciru cua cac tac gia khac. Dién hinh 13 nghién ciru cua
H. T. P. Tran (2013), da chi ra tit ca cac thanh phan cua ning luc ldnh dao cta doi ngii CEO
Viét Nam déu tac dong cting chiéu dén két qua hoat dong cua doanh nghiép. Hay néi cach khac
khi CEO c¢6 nang luc lanh dao cang t6t thi két qua hoat dong doanh nghiép cling s& t6t hon. Do
(2014) ciing d chi ra ca ba yéu td klen thire, k¥ nang, t6 chat déu c6 tac dong dén két qua hoat
dong cua doanh nghi¢p véi cac hé sb tac dong lan luot 12 0.296; 0.366 va 0.192. Mot nghién
cru & nude ngoai voi kich thude mau 1a 264 nha lanh dao DNNVV céc nude chau Au cua
Laguna, Wiechetek, va Talik (2012) ciing da chi ra mbi quan hé thuan chiéu giita nang lyc cua
lanh dao doanh nghi¢p va sy thanh cong cua t6 chirc trong hoat dong kinh doanh. Mdi quan hé
nay dugc do luong dya trén m6 hinh h01 qui gitta nang lyc chung (nang luc d6i moi, 1ap ké
hoach, hop tac, ra quyét dinh, giai quyét cang thang, lanh dao ban than), nang luc cu thé (ning
lyc dong vién, nang luc phat trlen nhan vién, nang luc vé tai chinh, vé thi truong, chinh tri va
phap luat) v6i sy thanh cong ciia t6 chirc trong hoat dong kinh doanh véi hé s6 tac dong 1a 0.34
va 0.15.
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Két qua nay cho thdy ning lyc linh dao ctia giam dbc s& gop phan trong viéc nang cao
hiéu qua hoat dong cta doanh nghiép. Diéu nay doi hoi ban than cac giam déc phai nhan thirc
duoc vai tro va tim quan trong viéc tiép tuc hoan thi¢n va phat trién hon nita nang luc lanh dao
ctia ban than trong thoi gian t6i. Nhdm néng cao ning luc lanh dao ciia giam déc doanh nghiép
nhé va Vu:a khu vuc Thanh phd Hd Chi Minh trong thdi gian téi, ban than giam dbc doanh
nghiép can tap trung vao cic nhom giai phap nang cao nang lyc x4y dung tAm nhin va 1ap chién
hmc nang luc khoi xudng sy thay doi; nang luc phat trién doi ngii; huy dong va phdi hop cac
ngudn luc va ning luc dong vién - khuyen khich. Dé tai cling con han ché trong viéc xac dinh
cac loai hinh doanh nghlep, nén neu trién khai rong hon nghién ciru s& ¢ s6 lidu hoan thién
hon. Ngoai ra, viéc dé xuat mot s6 kién nghi vé& phia Nha nudc va cac Ban nganh lién quan;
kién nghi vé phia chinh quyén, Hiép hdi va cac co quan hitu quan cta cac tinh ciing s& gop phan
phat trién ning lyc lanh dao cua giam ddc doanh nghiép nho va vira trong khu vuec.
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