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Nghién ctru da duoc thuc hién dua vao cach tiép can lién két
chudi gia tri (CGT) valuelinks cia GTZ (Deutsche Gesellschaft
fur Technische Zusammenarbeit - Btrc) nam 2008, thong qua cac
cudc khao st tat ca cac tac nhan tham gia trong chudi gia tri tom
st tai 4 tinh Ca Mau, Bac Liéu, Soc Triang va Kién Giang. Cu thé
d3 khao sat 67 dai 1y va trang trai cung cép con giéng, thirc dn va
thudc thity san; 339 ho nudi tom s theo hinh thirc quang canh cai
tién (QCCT); 53 thuong l4i va chu vua; 8 doanh nghiép ché bién
xuat khau (DNCBXK) va 54 chuyén gia trong nganh, cn bo ky
thuat va lanh dao céc dia phuong. Hai cong cu dugc st dung chinh
trong nghién ciru nay 1a 1ap so &6 CGT va phan tich kinh té chudi.
Két qua nghién ctru cho thiy c¢6 5 khau va 5 kénh phéan phdi trong
CGT tom st ¢ ving Tay Nam B¢ (TNB). Trong d6, tom st phan
16n dugc tiéu thu qua kénh phan phdi: Ho nudéi > Thuong 1ai >
DNCBXK > Nguoi tiéu ding nudce ngoai (xuit khau). Co 3 san
pham tom st xuat khau chinh, bao gdm: tm st xuat khau nguyén
con dong lanh (HOSO), tom st xuét khau bo du, dong lanh
(HLSO) va tom st xuat khau bo dau, 16t vo, con dudi (PTO).
Trong do, tom PTO tao dugc gia tri gia tdng va loi nhuén cao nhat.
Nhin chung, phan phéi loi nhuan giita cic tic nhan tham gia trong
CGT chua thuc su hop 1y, theo hudng bét 1o cho cac ho nudi. Két
qua nghién ciru ciing da chi ra rang, cai thién kénh phan phdi
thong qua cac hoat dong lién két ngang va lién két doc, cling nhu
cat giam chi phi san xuat tom nguyén li¢u 1a hai giai phap hiru
hiéu dé nang cap CGT tom su & ving TNB.

ABSTRACT

The study was conducted based on GTZ's value chain link
approach - value links (Deutsche Gesellschaft fiir Technische
Zusammenarbeit - Germany) in 2008, through surveys of all
actors in the black Tiger shrimp value chain in 4 provinces of Ca
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Mau, Bac Lieu, Soc Trang and Kien Giang. Specifically, the
research team interviewed 67 agents and farms supplying seeds,
feeds and aquatic products, 339 households raising black tiger
shrimp with improved intensive farming; 53 traders and owners;
8 export processing enterprises (EPES) and 54 industry experts,
technicians and local leaders. The two main tools used in this
study are value chain mapping and chain economic analysis.
Research results show that there are 5 stages and 5 distribution
channels in the black tiger shrimp value chain in the Southwest
region. In which, black tiger shrimp is mostly consumed through
the following distribution channel: Households = Collectors -
EPEs - Foreign consumers (exports). There are 3 main export
shrimp products, including frozen whole shrimp exports (HOSO),
headless, frozen shrimp exports (HLSO,) and exported shrimp
headless, peeled, and tail (PTO). In particular, PTO shrimp
creates the highest added value and profit. In general, the
distribution of profits among the participants in the value chain is
not really reasonable Research results have also shown that
improving distribution channels through horizontal and vertical
value chain, value-added, linkage activities, as well as cutting raw material production costs
Erz(r)mbacmr' black tiger are two effective solutions to upgrade the black tiger shrimp value
chain in the Southwest region.

Keywords:

1. Giéi thi¢u

Vung Tay Nam Bo (TNB) 1a ving trong diém vé nudi trong thuy san néi chung, va
nganh tdm nudc 1o néi riéng, ndm 2014 dién tich nudi tém nude lg chiém 91% dién tich nu6i
trong clia ca nudc ting gap 1,13 1an so véi nam 2010, binh quan ting 3,12%/nam, vé san luong
binh quan chiém 80,61% tang 1,5 1an so véi ndm 2010, binh quan tang 10,59%/nam, ve kim
ngach xuit khau chiém 50,45% tong kim ngach xuét khau thity san toan quéc, ting 1,56 1an so
v6i nam 2010 (VASEP, 2014). Tém nudi ¢ ving TNB chu yéu 1a tom si, tom thé chan trang
(goi tat 12 tom thé) va tom cang xanh, trong do tom st (dat 269.711 tdn/nim) va tom thé
(391.363 tan/nam) chiém gia tri 16n trong tong gia tri xuat khau ctia nganh tém Viét Nam (Vién
Kinh té va Quy hoach thuy san, 2015). Cac hinh thirc nudi tom phd bién ¢ ving TNB 1a: QCCT,
nudi tham canh va siéu tham canh. Ddi véi hinh thire nudi QCCT cé dang két hop nhu Rimng -
T6m hodc Tém - Ring, Lua - Tém va nudi tom chuyén (va c6 thé nudi xen thiy san khac nhu
cua). Céac dang nuoi quang canh nay phé bién & cac tinh Soc Trang, Bac Liéu, Ca Mau, Kién
Giang va Tra Vinh. Trong bdi canh van dé an toan vé sinh thuc phim (ATVSTP) d6i véi san
pham nong nghiép noi chung va d6i voi san pham t6m néi riéng, tém nudi theo hinh thire QCCT
dugc xem 14 ¢6 wu thé dé dat cac ching nhan tom sach, tom sinh thai gop phan nang cao gia tri
tom nuéi QCCT. Mat khac, van dé méi truong nudc bi 6 nhidm do nude xa thai tir nudi tom
tham canh ciing 12 van nan trong qua trinh nudi tdm hién nay, vi vy tém QCCT, nhat 1a mo
hinh luan canh Tém - Lua dugc nha nudce khuyen khich duy tri va phat trién. Bén canh do, du
12 mot trong nhimng quéc gia di dau trong nudi trong va xuat khau tom, nhung van con rt nhidu
ké ho tir khau san xuét toi khau tiéu thu do néng hd van con san Xuét nho 1¢, thiéu déng bo.
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Ngoai ra, viéc 18ng 1&o trong cac khau lién két giita cac nong ho ciing nhur giita cac nong ho voi
ngudi thu mua ciing phan nao dan dén loi nhuan dat duoc cua cac néng ho kha thép (Nguyen,
Huynh, Vo, & Tran, 2018; Vo, 2009; Vo & Nguyen, 2013). Do d6 phén tich chudi gia tri (CGT)
t6m st theo hinh thirc nuéi QCCT trd nén rét can thiét dé phat hién nhimg 16 hong trong CGT,
cling nhu nhitng co hdi, thach thire va diém manh cta hinh thirc nuédi tom nay ¢ vung TNB, tu
do lam co so cho nhiing dé xuit nang cip CGT tom su theo hinh thirc nudéi QCCT phat trién
bén viing.

2. Muc tiéu nghién ciru

Muc ti€u trong tdm cua nghién ctru nay la phan tich thyc trang hoat dong va phan ph01
loi nhudn cta cac tac nhan tham gia trong CGT, tir d6 dé xuét nhitng giai phap dé nang cap
CGT tom su ¢ vung TNB.

3. Phuwong phap nghién ctru
3.1. Thoi gian va pham vi nghién ciru

Nghién ctru duoc tién hanh tir thang 01 dén thang 03 nim 2017. Cac thong tin vé san
Xuat, tiéu thy, hiéu qua kinh doanh cila cic tac nhan trong CGT 1a dit liéu nam 2016. Nghién
ctru dugce thue hién ¢ 4 tinh: Ca Mau, Bac Liéu, S6c Trang va Kién Giang. Diém cudi cua phan
tich CGT duoc gi6i han dén cac nha phan phdi san pham khong khao sat nguoi tiéu dung. Trong
phan tich kinh té chudi, chi tap trung phan tich trén 1 kénh phan phdi chinh va trén 1 s san
pham xuat khau chi yéu.

3.2. Phwong phdp tiép cin va co sé ly thuyét

Phuong phap tiép can chinh ciia nghién ciru 1a sir dung ly thuyét CGT. Co nhiéu dinh
nghia khac nhau vé CGT, tuy thugc vao cach tiép can khac nhau. C6 3 cach tiép can CGT phd
bién thuong duoc sir dung trong cac nghién ciru khoa hoc, bao gdém (1) Phuong phap Filiére
(chudi, mach), (ii) Khung phan tich cua Porter, va (ii1) Phuong phap tiép can toan cau. Trong
nghién ctru nay, phuong phap tiép can thr (ii1) dugce st dung dé c6 cai nhin toan dién vé nganh
hang tom st ving TNB. Theo cach tiép can nay - con duge goi 1a cach tiép can theo lién két
CGT (ValueLinks) cia GTZ (Deutsche Gesellschaft fiir Technische Zusammenarbeit - Dirc),
va CGT duogc hiéu 1a mot loat cac hoat dong kinh doanh (hay chic nang) c6 quan h¢ voi nhau,
tur viéc cung cap cac gid tri dau vao cy thé cho san pham viéc nudi tém su, dén so ché, ché bién,
marketing, cubi ciing 1a ban san pham d6 cho ngudi tiéu ding.

t=z 2 ~ -
9 So do chuoi gia tri theo cach tieép can caa GTZ

Phan doan chudi gia tri (Cac chdrc nang)
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Cac nha Cac nha
e @2l san xuat|_,_ | cong nghigp Thiworng nhan |, ~ /NVgwdi tiéu dang
Pdau vao so cap P6ENg goi (Thi trarong)

cu thé

Hinh 1. So d6 chudi gia tri (GTZ, 2007)
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C6 2 cbng cu chinh duoc sir dung trong nghién ctru nay, do6 13 1ap so d6 CGT va phan
tich kinh té chudi cta san pham tém su. Trong do, 1ap so d6 CGT nham dé mé ta duoc chirc
nang chudi (cac khau trong chudi) tom su; tic nhan tham gia chudi tom si; kénh thi truong
chudi tom su; va cac to chirc hodc don vi hd tro chudi tom su. Trong khi d6, phan tich kinh té
chudi nham dé danh gia tinh hop ly trong viéc phan phdi loi nhuan giita cac tac nhéan trong
CGT, lam co s& dé xudt nhitng giai phap dé nang cap CGT.

3.2.1. Lp so d@o chudi gid tri

Muc tiéu cta cong cu ndy 1a nham vé& 1én bire tranh hoat dong toan CGT san pham tom
va md ta buc tranh theo cac ndi dung: (1) chirc ning chudi (cac khau trong chudi); (2) tic nhan
tham gia chudi; (3) kénh thi truong chudi va; (4) cac t6 chirc hodc don vi hd tro chudi. Trong
do, chire nang chudi thi tiry theo moi san pham ma c6 hai hay nhiéu chire nang trong mot chudi
gia tri, dbi voi CGT t6m st bao gdm 5 chtc niang: dau vao, san xuat thu gom/so ché, ché
bién/thwong mai va tiéu dung. D6i v6i tac nhan tham gia chudi thi mdi chirc ning c6 it nhat mot
tac nhan tham gia chudi. Theo cac chirc nang trén thi cac tac nhan tham gia chudi c6 thé 1a: nha
cung cap dau vao (thudc chirc ning dau vao), Cac ho nudi tom (chire ning san xudt), thuong 14i
hodc HTX (chirc nang thu gom), nha ché bién, ban si, ban 1é (chtc nang thuong mai) va nguoi
tiéu dung (chirc nang tiéu dung). Con kénh thi truong chudi thé hién co cau (ty 1¢ %) ban ra cua
moi tac nhan theo timng kénh thi truong. Phan tram dau vao cua mdi tic nhan phai bang phan
tram dAu ra ctia tic nhan d6. Cudi ciing, cac t6 chirc hoidc don vi hd tro chudi thi bao gdm chinh
quyén dia phuong céc cép, ngan hang, vién, trudng, du an, etc. theo cac chirc nang chudi.

3.2.2. Phdn tich kinh té chudi

Muc ti€u ctia cong cu nay la phan tich viéc phan b loi ich va chi phi ctia mdi tac nhan
trong toan CGT san pham. Dé bao dam céach tinh toan théng nhét giita cac khau trong chudi,
khi phan tich kinh té chudi can qui doi ciing mot hinh thdi san pham cho tit ca cac khau trong
chudi d6i v6i trudng hop hinh thai san pham giita cac khau trong chudi khong giéng nhau. D6i
v6i san pham tom st thi dugc qui doi vé tom thanh pham, HOSO (Péng lanh nguyén con),
HLSO (Tom déng lanh, bo dau), PTO (bo déu, 16t vo, dé dot dudi-dong lanh) véi ty 1& qui d6i
lan luot 13 1; 0,714; 0,626. Mot s6 cong thirc dugc ap dung theo Vo va Nguyen (2013) trong
qué trinh tinh toan nhu sau:

Gié trj = gia ban san pham tom st ctia mdi tac nhan (d6i voi san pham ché bién gom gia
tri thanh pham chinh + gi4 tri phu pham (dau, vo));

Gié tri gia ting giira hai tac nhan = gi4 ban san pham t6m st ciia tic nhan sau - gia ban
tom su cua tac nhan ding trudce no;

Gia tri gia taing (VA - Value added) trong tirng tac nhan = gia ban tom su - chi phi trung
gian (IC- Intermidiate cost); trong d@é Chi phi trung gian hay con goi 13 chi phi dau vao 1a gia
mua cac nguyén vat liéu dau vao (tdm sii) cta tac nhan sau dbi voi cac tic nhan lién ké trudc
do;

Chi phi tang thém (AC - added cost) la toan bg chi phi con lai bao gom lao dong, khau
hao ao nuoi, tién 131, chi phi vin chuyén.... ngoai chi phi trung gian tinh trén 1 kg tom;

Tdng chi phi (TC-Total cost) = chi phi trung gian + chi phi ting thém 1kg tom;

Gia tri gia tang thuan (NVA - Net value added) ctia mdi tac nhan (lgi nhuan) = gia ban
1 kg tdm - tong chi phi/lkg tom.
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Phan b gié tri gia tang thuan trong chudi = phan trim loi nhuan ciia mdi tic nhan trong
toan chuoi (tong g1 nhuan chuoi 1a 100%) = Loi nhuédn cua moi tac nhan / 1gi nhuan toan chuoi.

3.3. C¢ méu va phwong phdp liy méu

Cd& mau khao sat ¢ 4 tinh Soc Trang, Bac Liéu, Ca Mau va Kién Giang voi cac tac nhan
chinh 1a cac ho nudi tom, thuong lai thu gom, dai 1y, doanh nghiép ché bién xuat khéu, céc tac
nhan cung cap dau vao nhu tom, gidng, thirc dn va thude thu y thuy san (TYTS), cac tic nhan
thiic ddy chudi.
Bang 1

Phan bd mau di€u tra hd nudi TS quang canh va céc tic nhan lién quan

Phan bd miu khao sat

Tac nhan Séc Tring BacLiéu CaMau Kién Giang Tong cong
Co so gidng 4 10 10 9 33

Dai 1y thirc an, thuéc TYTS 8 9 7 10 34

Ho nudi tom QCCT 8 119 84 128 339
Thuong l4i, vua 16 8 11 18 53
Doanh nghi¢p CBXK 2 4 2 0 8

Tac nhan thic day chudi 10 14 17 13 54
Tong cong 48 164 131 178 521

Ngudn: Tong hop theo s liéu khao sat (2017)

Tong sb quan sat 1 521. Trong d6, s6 ho nudi tom QCCT 1a 339 ho (Kién Giang chiém
37,8% , Bac Liéu chiém 35,1%, Ca Mau chiém 24,8% va Soc Trang chiém 2,3% (Bang 1).
Ngoai ra, nhém nghién ctru con t6 chirc phong vin nhom cac to chic h6 tro chudi véi 54 dai
biéu tham gia thong qua 03 cudc thao luédn nhom véi cac chuyén gia cép tinh (Soc Trang, Bac
Liéu, Ca Mau), va 06 cudc thao luan cip huyén (& 4 tinh) dé thu thap thong tin tong quat vé
nuodi tom nudc lg, doanh thu va chi phi cta cac tdc nhan tham gia trong CGT.

4. Két luan va thao luan

4.1. So db chudi gid tri tom st & ving TNB

Chudi gia tri TS nudi theo hinh thirc QCCT dugc thé hién qua so d6 CGT & Hinh 2
cho thay ¢ 5 khau trong CGT, bao gom khau dau vao, khau san xuét, khau thu gom, so ché,
khau ché bién Vé thuong mai va khau tiéu dL‘lng Trong khau dau vao cé céc trai, dai 1y/vua
tham gla cung cap con gidng va cac dai Iy cung cap thirc an va thude tha y thuy san. Trong khau
san xudt co cac ho néng dan tham gia nudi. Trong khi d6, cac dai 1y va co so ché bién tham gia
trong khau thu gom va so ché, dic biét cac CSCB vira tham gia trong khau thu gom so ché, con
tham gia vao khau thuong mai. Trong khau thuong mai, ngoai sy tham gia cia cac CSCB, cac
DNCBXK la t4c nhan chinh tham gia trong khau thuong mai. Cudi ciing, trong khau tiéu ding,
c6 nguoi tiéu dung nodi dia va xuét khau.

Ciing tir so d6 & Hinh 2 cho thiy c6 5 kénh phan phéi trong CGT tém st nudi theo hinh
thirc QCCT. Trong do, kénh phan phdi chinh 14 kénh qua céc tic nhan sau day: Nong dan >
Thuong 1ai > DNCBXK > Tiéu dung (Xuat khau/noi dia) chu yéu TS dugc tiéu thy qua kénh
xuat khau.
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Trong qua trinh hoat dong ctia cac tac nhan tham gia trong 5 khau ctia CGT ¢6 sy hd trg
thuong xuyén cuia Phong Nong nghi€p va Phat trién Nong thon (NN&PTNT) vé ky thuat va to
churc san xuat cho cac tdc nhan tham gia trong khau dau vao va khau san xuat.

Biu San é Foad <
o £ Thu gom. sor che Ché bién va thwong mai Ticu
xua ding
e tetedettaly 17%
| DA | > Thi
64% *  trwémg
= £ > 5% P
. Hc;:. spog | | Ll = Doanh noi dia
nlml » thu 59 U 5% nghigp
tom gom g0 St .| CBXK
quang . . »| che hl
canh > fl)f:“ bién Thi
> s »| trudmg
3% N 95% Xuat
13% khan

[__, Phong NN&PTNT

WVién, Trudng, WVASEP
Dy an
I’Il Chinh quvén dia phwong cic cip

| Ngan hang Ngén hang

Hinh 2. So @5 CGT tom st nudi quang canh cai tién
4.2. Mé td chikc nang chudi gid tri
Chirc niing cung cip dau vao

(1) Co so cung cap gidng: Cac co sé cung cip giéng thuong & hai dang 12 trai san xuét
gidng Va dai 1y ban giong. Ngoai ra con c6 nhitng ngudi ban con giong dao, ho ché trong nhitng
thing xdp hoac trong nhiing tai ny-lon (c6 bom oxy) va chd di phan phbi dao Theo cach ban
nay, gla con giéng thudng dugc dinh véi gid ré, va theo thong t1n ctia mot s6 ho nu01 viéc mua
tom g1ong dang nay lai thanh cong. Trong khi d6, mua tom gidng tai cac trai gidng hodc diém
phan phdi giéng thi lai khong thanh cong. Do d6, phan 16n nong dan van c¢é thai do nghi ngo
vé chat lwong con gidng tai cac trai giéng néi chung. Phan 16n néng ho mua gidng thudng tin
tuong & cac Doanh nghiép hodc nhimg trai gidng uy tin nhu: Viét Uc, Minh Phu, Au
Viing.....hodc nhitng ngudn gidng tdém & Bac Liéu hodc ¢6 ngudn gdc tir Mién Trung. Nhung
da phan nong ho chon gidng gia re.

(ii) Pai 1y thtc dn va thuée TYTS: Cac ho nudi tom ca thé duge cac dai Iy ban thirc an
va thudc thity san cho tin dung (ngudi nudi sau khi thu hoach s& thanh toan tién cho dai Iy). C6
thé n6i phan 16n dai 1y thire an va thude TYTS la nguoi cung cap tin dung chit yéu cho hg nudi,
Ho rét than trong dé chon ho dau tu, va thu:ong dau tu khi tom nuéi duge tir 1 ] thang dén 2
thang. Ngoal ra, mot s6 dal ly thu’c an va thudc TYTS con tim nhitng noi cung cap giéng chat
luong dé mua va cung cip con giéng cho nhitng hd nudi ma ho c6 dau tur thirc an va thude
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TYTS. Céac dai 1y cung cap thirc an va thuoc thiy san ngoai chirc nang cung cap dau vao cho
cac ho nuodi, con ddm nhan thém chirc nang tu van ky thuat nudi va phong tri bénh tom cho
nguoi nuoi dé gop phan vao vi¢c nuoi tom thanh cong ctia hd nudi, c6 nhu vdy madi bdo dam
viéc thu hoi lai von dau tu cho ndng hé.

Chirc nang san xuat

Tham gia vao chirc ning san xuat hau nhu chi c6 cac hd néng dan tham gia dudi hinh
thire nu6i riéng 1é 1a chi yéu, voi quy mé dién tich binh quan khoang 1 ha, thi h¢ nudi tom st
cung cap cho chudi khoang 352 kg/ha. C6 mot s6 ho nudi tham gia vao cac t6 hop tac hodc hop
tac x4 dé nudi va cung cap tom nguyén liéu cho cac thuo’ng lai, dai ly, cac CSCB va DNCBXK.
Tuy nhién, tinh chat hop tac gitra cac hd nudi con rat don gian, chu yéu 1a chia sé kinh nghiém
san xuét, sir dung chung dudng nudc va ap dung k¥ thuat nudi duoc hd tro tir cac chuong trinh,
du 4n trong va ngoai nude. C6 mot sd to hop tac va hop tac xi da lién két duoc véi cac doanh
nghiép, dai 1y cung cap dau vao va thu mua san pham dau ra, tuy nhién sd t6 chtc kinh té hop
tac nay con rat it va nang lyc lién két ctia ho cling con rat yéu kém.

Chirc ning thu gom, phan loai

Chtrc nang nay chi yéu 1a thuong 13i va dai 1y thu mua. D6i v6i mé hinh nuéi tom quéng
canh, thi thuong lai dong vai tro chu yeu, c6 80% so6 hd nuoi tom QCCT ban tdm qua thuong
lai. Sau khi thu gom, thuong 1ai c¢6 thé ban cho dai ly va doanh nghiép, va chu yéu 1a hgp dong
miéng.

Chirc nang ché bién

Chu yéu 1a cac CSCB va cac DNCBXK. San pham ché bién chii yéu bo dau dong lanh
xuat khau, Tém ché bién c6 nhiéu dang: Pong lanh nguyén con (HOSO), Bé dau dong lanh
(So-mi Block) (HLSO), Nobashi (16t vo, bo dau ép dudi), PTO (16t bo vo, ddu xé budm ¢ tim
gia vi hoac khong, hodc 16t vo bd dau con dudi), PD (16t vo bo dau va 16t vo dudi, tuoi hodc
hap).

Chirc ning tiéu thu

Tiéu thu gém tiéu thu ndi dia va xuat khau. Tiéu thu noi dia phén 16n 1a tom tuoi séng
(goi 14 tom oxy), thuong loai tom nay do cac dai 1y hodc cac co sé ché bién mua truc tiép ¢ ao
nudi va giao cho cac diém phan phdi, nha hang & cac thanh phd 16n. Thong thuong 1a c6 don
dat hang trudc thi cac dai ly tim ho nudi thu mua. Ngoai ra tom ché bién ciing duoc tiéu thy,
nhung cic doanh nghiép ché bién cho rang cac san pham ché bién tiéu thy trong nudc it, chi
khoang 2-3% san lugng ché bién ctia doanh nghiép vi thi hiéu tiéu ding cta nguoi Viét Nam
khong quen dung thuc pham (nhét 13 tom) dang dong lanh. Theo VASEP (2014), trong nim
2017, tdm Viét Nam duge xuat khau sang 99 quéc gia trén thé gid1, top 10 thi truong chinh
gé)m EU, Nhat Ban, Trung Quéc, My, Han Quéc, Canada, Australia, khdi ASAEN, Pai Loan,
Thuy S¥; chiém 96,4% tong gié tri xuat khau tdm ctia Viét nam. Nam 2017, top 10 doanh nghiép
xuét khau tom 16n nhit Viét Nam gém Minh Phu SeaFood Corp; Stpimex; Quoc Viet co., LTD;
Fimex Vn; Cong ty TNHH ché bién thiy san va xuat nhap khau Trang Khanh, AuVung
SeaFood, Cong ty C6 phan thiy san Viét Nam, Cong ty C6 phan ché bién thuy san Tai Kim
Anh; South Vina Shrimp va Thuan Phuoc Corp, chiém 16,9% tong kim ngach xuat khau thuy
san va chiém 36,3% tong xuét khau tom ca nuée (VASEP, 2014). Trong top 10 cac DNCBXK
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tom thi Minh Phu Corp 14 doanh nghiép xuat khau 16n nhét, chiém 8,6% tong kim ngach xuét
khau tém cta ca nude (VASEP, 2014).

Tém lai, mdi tac nhan trong CGT c6 chirc ning thi truong khac nhau. Nong ho giir chire
nang san xuat dé cung cap ngudn nguyén liéu tdm dau vao cho ché bién xuat khau, thuong 14i
c6 chirc nang thu gom tir cac ho nudi/hop tac xa, sau d6 ban lai cho vya. Cac vya thu mua tom
tir cac ho nudi hodc tur cac thuong 1ai, sau dé phan loai va ban lai cho caic DNCBXK. Tap hop
nguyén liéu tom tir cac vua trong va ngoai dia phuong, cac DNCBXK tién hanh ché bién theo
don dat hang cia nguoi mua.

4.3. Phén tich kinh té chudi tom sii nuéi QCCT

Phén tich kinh té chudi TS nudi theo hinh thire QCCT dugc thuc hién chu yéu trén kénh
phan phdi: Nong dan =>Lai thu gom => DNCBXK => xuit khau. C6 3 san pham xuat khau
chinh s& dugc phan tich, bao gdm tom st xuat khau nguyén con, dong lanh (HOSO), tém su
xuat khau bo dau, dong lanh (HLSO) va san phém tom su xuat khau bo dau, 16t vo, con dudi,
dong lanh (PTO).

4.3.1. San pham tém sii xudt khdu dang HOSO (nguyén con déng lanh)
S6 liéu & Bang 2 cho thay, tir 1 tan tdm nguyén liéu tao ra gia tri gia ting 1a 146,449
triéu dong, trong do tac nhan la hg nudi dong gop 59,9%, tac nhan thuong lai dong gop 8,2%,

tac nhan doanh nghiép dong gop 31,9%. Kénh nay tao ra gia tri gia ting thuan 56,331 triéu
dong, phan phoi cho ho nudi 1a 47,4%, thuong 1ai 10.6% va doanh nghiép CBXK 1a 42,0%.

Bang 2
Phén tich kinh té chudi tir 1 tin tom nguyén liéu, san pham HOSO
DPon vi tinh: 10004

Nguwoi nuéi  Thuwong

Khoan muc DN CBXK Téng

tom lai
Gia ban (Doanh thu) 165.000  177.000 223.665
Chi phi trung gian 77.216 165.000 177.000
Gia tri gia ting (GTGT) 87.784 12.000 46.665 146.449
Ty 18 GTGT (%) 59,9 8,2 31,9 100,0
Chi phi ting thém 61.092 6.026 23.000
Gia tri gia tang thuan 26.692 5.974 23.665 56.331
Ty 16 GTGT thudn (%) 47,4 10,6 42,0 100,0

Ngudn: Tong hop theo s liéu khao sat 2017

4.3.2. Péi véi san pham tém sii xudt khau dang HLSO (b6 dau, dong lanh)

S6 liéu & Bang 3 chi ra rang, tir 1 tin tdm nguyén liéu tao ra gia tri gia tang 1a 159,423
triéu dong, trong do tac nhan 1a ho nudi dong gop 55,1%, tac nhan thuong 1ai dong gép 7,5%,
tac nhan doanh nghiép doéng gop 37,4%. Kénh nay tao ra gia tri gia tang thuan 69,861 tricu
déng, phan phdi cho hd nuoi 1a 38,2%, thuong 14i 8,6% va doanh nghi¢p CBXK 1a 53,2%.



76 Nguyén Pha Son va cong su. Tap chi Khoa hoc Pai hoc MJ Thanh phé H6 Chi Minh, 15(1), 68-78

Bang 3

Phan tich kinh té chudi tir 1 tAn tom nguyén liéu, san pham HLSO
DPon vi tinh:1000d
Nguwoi Thwong DN

Khoin myc NUGI toM l4i CBXK  1ong
Gia ban (Doanh thu) 165.000 177.000  236.639
Chi phi trung gian 77.216 165.000 177.000
Gia tri gia tang (GTGT) 87.784 12.000 59.639 159.423
Ty 16 GTGT (%) 55,1 7,5 37,4 100,0
Chi phi tang thém 61.092 6.026 22.444
Gié tri gia ting thuan 26.692 5974  37.195 69.861
Ty 1&¢ GTGT thuan (%) 38,2 8,6 53,2 100,0

Ngudn: Tdng hop theo s liéu khao sat 2017

4.3.3. San pham TS xudt khdu dang PTO (b6 dau, 1t v, con dudi-déng lanh)

Két qua phan tich & Bang 4 cho thay, tir 1 tdn tom nguyén liéu tao ra gia tri gia ting 1a
187,952 tri¢u dong, trong d6 tac nhéan la hd nudi dong gop 47,5%, tac nhan thuong lai dong gop
6,5%, tac nhan doanh nghiép dong gép 46,0%. Kénh nay tao ra gia tri gia ting thuan 94,968
triéu dong, phan phoi cho hd nudi tom la 28,1%, thuong lai 6,3% va doanh nghiép CBXK la
65,6%.

Bang 4
Phan tich kinh té chudi tir 1 tan tom st nguyén liu, san pham PTO
Pon vi tinh:1000d

Nguwoi nuoéi  Thuong

Khoan muc DNCBXK Tong

tom lai
Gia ban (Doanh thu) 165.000  177.000 265.168
Chi phi trung gian 77.216  165.000 177.000
Gi4 tri gia ting (GTGT) 87.784  12.000 85.168 184.952
Ty 1€ GTGT (%) 47,5 6,5 46,0 100,0
Chi phi ting thém 61.092 6.026 22.849
Gi4 tri gia ting thuan 26.693 5.974 62.319 94.986
Ty 18 GTGT thuan (%) 28,1 6,3 65,6 100,0

Ngudn: Tong hop theo sb liéu khao sat 2017

Nhin chung, phan phdi loi nhuan giita cac tic nhan tham gia trong CGT, bao gom cic
ho nudi, thuong lai va cac DNCBXK chua thuc su hop 1y, theo hudng khong ¢o6 1o1 cho cac ho
nuoi (trong ca 3 loai san phém, ty 1€ lgi nhuén dugc phan phéi cho cac ho nudi déu thép hon
50% tong loi nhuan dat duoc trén 1 tin tdm nguyén liéu cta toan CGT). Két qua phan tich ciing
cho thdy chénh léch gi4 ban giita cac ho nudi va thuong 1ai binh quan khoang 15.000 d/kg, trong
khi d6 chénh léch nay gitta cac thuong lai va DNCBXK khoang binh quan 1a 55.000 d/kg, do
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vay néu cac ho nudi thuc hién duoc lién két truc tiép dugc voi cac DNCBXK s€ mang lai mirc
loi nhudn dugc phan phoi cao hon.

S lidu & cac Bang 2; 3 va 4 cho thiy, dbi véi san pham tom ché bién cang sdu, cang tao
ra GTGT va GTGT thuin (loi nhuan) cang cao. Cu thé, GTGT duoc tao ra tir san phé‘im PTO
cao hon so v6i san pham HOSO. Trai lai, san phim tao GTGT cang thap (HOSO) lai c6 ty 1¢
phan phéi loi nhuan hop 1y hon so v6i san pham tao GTGT cao (PTO). Pay 14 Iy do gi sao cac
DNCBXK luén mong doi mua duoc cang nhidu tdm nguyén liéu co kich ¢& 16n, do tom nguyén
lidu c6 kich ¢& cang 16n cang tao ra dugc nhiéu san pham xuit khau dang PTO hon. Dé dap
ung nhu cAu nay cua cac DNCBXK, céac hd nudi cling can nang cao trinh do san xuét sao cho
dat ty trong tom c6 kich thudc 16n cang cao dé c6 thé dat duoc gia ca cao.

Ngoai ra, dé nang cao ty 1€ phan phéi loi nhuan, cac hg nudi cling co6 thé thue hién cac
giai phap cit giam chi phi san xuét thong qua viéc ap dung cc quy trinh k¥ thuat nudi tién tién,
cling nhu tang cudng mdi lién két véi nhitng nha cung cip con gidéng, thirc an thity san dé huong
duoc chiét khau thuorng mai, nham giam duac mot phén chi phi san xuat tir Viéc su dung cac
yéu to dau vao. Mot s6 ho nudi tao duge mdi lién két voi nhitng nha cung cap dau vao dudi
hinh thuc lién két ngang (t6 hop tac/hop tac xa), lac d6 cac hd nudi s& c6 duoc con gidng va
thirc an thity san c6 chat lugng cao va 6n dinh hon, tir 46 ciing gop phan cit giam duoc chi phi
san xuét do san lwong nudi cao.

Tom lai, dé nang cép CGT TS ¢ vung TNB, lién két trong san xuat tiéu thu san pham
van 1a giai phap hitu hiéu nhat dé nang cap CGT. Ké d6, viéc 4p dung nhitng k¥ thuat nubi tlen
tién ciling 1a giai phap tich cuc gop phan nang cao loi nhuan cia toan CGT, va do vdy nang cip
duogc toan b CGT san pham TS ¢ ving TNB.

5. Két luin

Co 5 khau trong CGT TS dugc nuoi dudi hinh thirc quang canh. Tuwong tng c6 5 chirc
nang thi trudng: cung cip san pham dau vao, san xuat, thu gom va so ché, ché bién, thuong mai
va tiéu thu san pham. TS nudi theo hinh thirc QCCT dugc tiéu thu chil yéu cho thi trudng xuét
khau qua 5 kénh phan phdi khac nhau. Trong do, kénh phan phdi chinh 1a sin pham TS dugc
cac ho nudi ban cho thuwong lai. Sau d6, thuong l4i ban lai cho cac DNCBXK dé phuc vu cho
thi truong xuét khau. Chinh quyén dia phuong va cic ngan hang thuong mai 13 2 t6 chirc hd trg
cho hau hét cic tic nhan tham gia trong céc khau ciia CGT. Don vi hd trg vé k¥ thuat va cach
thire t6 chtrc san xuat thuong xuyén cho céc tac nhan tham gia trong khiu cung cip dau vao va
khau san xuét 1a cic Phong NN&PTNT tai cac dia phuong.

Dbi v6i thi truong xudt khau, ¢6 3 san pham chinh 1a san pham TS xuat khau nguyén
con dong lanh (HOSO), TS xuit khau b dau, dong lanh (HLSO) va TS xuat khau bo dau, 16t
vo, con duoi (PTO). Trong do, san phém PTO tao ra GTGT va loi nhuan cao nhét. Ty I¢ phan
phéi loi nhuan giita cac tac nhan tham gia trong CGT chua thyc su hop 1y, theo huéng khong
¢6 loi cho cac hd nudi.

Dbi v6i CGT TS nudi theo hinh thire QCCT, dé nang cap CGT nay, giai phap cai thién
kénh phéan phdi thong qua viéc ting cudng cac mdi lién két 14 can thiét, nang cao trinh do san
xuét cho cac ho nudi va tang cudng mbi lién két doc gitra cac hd nudi voi nhitng tic nhan cung
cap san pham dau vao ciing tré nén rat quan trong dé phat trién CGT TS mot cach bén viing.
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