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THUC TRANG HOAT PONG PAO TAO, BOI DUONG NANG CAO
TRINH PQ CUA POI NGU GIANG VIEN TRUONG PAI HQC
HONG PUC HIEN NAY

Thiéu Minh Tu', Nguy&n Thi Dung?, Pham Thi Thiy Van?
TOM TAT

Péi ngii giang vién la chi thé, nhan té quyét dinh chdt liong gido duc, dao tao va sir
phat trién cia méi nha trwong. Trong nhiing ndm qua, hoat déng ddo tao, boi dirong di
ngii giang vién tai Truong Dai hoc Hong Purc da dat duwoc nhiéu két qud tich cuc; tuy nhién,
van con han ché. Bai viét phan tich thuc trang lam co sé khoa hoc, dinh huéng dé Nha
truong co6 nhieng bién phdp ndng cao hiéu qua hogt dong nay cua nha truong hién nay.

Tir khoa: Pdo tao, boi dwéng, giang vién.

1. PAT VAN BE

Trong céc trudng dai hoc, doi ngii giang vién 1a chu thé, nhan t6 quyét dinh chét luong
gido duc, ddo tao va sy phat trién ciia moi nha truong. Doi ngii giang vién 1a “liec heong san
Xudt déc biét tao ra san phdam la nguon nhdn luc”, ddng thoi 1a chu thé dinh huéng kién tao
su phat trién bén virng cua xi hoi. Dao tao, boi dudng nang cao chit lwong doi ngii giang
vién la hoat dong thuong xuyén va lién tuc, dap tmg duoc nhu cu phat trién va hoi nhap cua
mdi nha truong. Theo tac gia Mac Vin Trang: Pdo tao la hinh thanh kién thire, thdi do, ky
nang, chuyén mén nghé nghiép bang mét qud trinh giang day, hudn luyén cé hé théng theo
chirong trinh quy dinh véi nhing chudn myc nhdt dinh (chudn quac gia hay qudc té) [5];
tac gia Nguyén Minh Puong: Boi dudng cé thé coi la qud trinh cdp nhat kién thire va ky
nang con thiéu hodc da lac hdu trong mgt Ccfp hoc, bac hoc, thuong dwoc xdc nhdn bcing
mgét chizng chi )[1]. Chinh vi vay, dao tao, bdi dudng nang cao trinh do cua doi ngii giang
vién la mot trong nhirg wu tién hang dau, 1am tién dé, xuwong sdng cua phat trién bén viing
cua cac truong dai hoc.

Truong Pai hoc Hong Piic dugc thanh 1ap theo quyét dinh s 797/QD-TTg, ngiy
24/9/1997 cua Thu tuéng Chinh phu, trén co s¢ 3 trudng: Cao ding Su pham, Cao dang
Kinh té - K¥ thuat, Cao dang Y té Thanh Hoa. Truong Pai hoc H6ng buc 1a truong dai hoc
dau tién trong hé thdng gido duc dai hoc Viét Nam duogc thanh 14p theo mé hinh méi: Pai
hoc cong lap, da nganh, truc thugc UBND tinh Thanh Hoa va chiu sy quan 1y Nha nudc cua
Bo GD&DT va cac bo nganh trong pham vi chirc nang, quyén han lién quan. Muyc tiéu chién
lwoc cia Nha truong giai doan 2021-2025 1a “Xdy dung Trwong Pai hoc Hong Pirc tré
thanh mot co so gido duc dai hoc da nganh theo dinh hwong ung dung dat chuan quac gia,
c6 mét s6 nganh dat chudn quoc té; mét trung tam nghién ciru khoa hoc va chuyén giao cong
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nghé cé uy tin, ddp 1ing yéu cau nguon nhdn luc chdt heong, trinh dé cao phuc vy phdt trién
kinh té - xd héi cua tinh Thanh Héa va dét meéc”. Chinh vi vy, phat trién doi ngii nha gido
va can bd quan 1y, dap tng yéu cau ddi méi gido duc va dao tao phai 1a mot trong nhiing giai
phap trong tdm trong chién lugc phat trién Nha truong. Trong khudn kho bai viét nay, tac
gia khao sat va dua ra mot s6 thuc trang hoat dong dao tao, bdi dudng nang cao trinh d6 cua
d6i ngii giang vién, lam co sé khoa hoc, dinh huéng dé Nha truong cé nhitng bién phap nang
cao hiéu qua hoat dong nay hién nay.

2. NOI DUNG NGHIEN CUU
2.1. Phwong phap nghién ciru

Phuwrong phdp thu thdp théng tin thir cdp: Thong tin duoc thu thap tir cac bao céo tong
két ciia Nha truong, cac bao cdo trong cac cong trinh nghién ctru lién quan dén noi dung
nghién cuu.

Phirong phdp thu thdp théng tin so cdp: Nghién ciru sir dung cac phuong phap quan
sat, phong van, diéu tra bang phiéu hoi va lay y kién chuyén gia. Khach thé nghién ctru 1a
120 can bd quan ly, gé)m: BGH, lanh dao cac don vi, doan thé truc thuoc, truong, pho cac
bo mon va 300 giang vién thudc 12 khoa dao tao. Két qua xu 1y vai thang 4 muc do: Muc
d6 1: Cao (3.26 <DTB <4.0), muc do 2: TP Cao (2.51 <DPTB <3.25), mtc d6 3: trung binh
(1.76 <DTB <2.5) va mirc d6 4: Thap (1.0 <PTB <1.75).

Thaoi gian khao sat: Nam hoc 2020-2021.

2.2. Két qua nghién ctu
2.2.1. Thuc trang nhdn thiec vé tam quan trong cua hoat dong dao tao, boi duong
nang cao trinh do cua doi ngii giang vién
Bang 1. Thuc trang nhan thirc vé tam quan trong cia hoat déng dao tao, bdi dudng
ning cao trinh d¢ ciia doi ngii gidng vién

Cén bo quan ly Giang vién Téng cong
TT | Muc @6 nhan thac - p P
S6 luong % SO lugng| % [SOluong| %
1 |Rat quan trong 103 85,83 268 | 89,33 371 88,33
2 |Quan trong 17 14,17 26 8,67 43 10,24
3 it quan trong 0 0,00 6 2,00 6 1,43
4 |Khong quan trong 0 0,00 0 0,00 0 0,00

S6 liu khao sat bang 1 cho thay, da sé can bo quan 1y, giang vién déu danh gia hoat
dong dao tao, boi dudng nang cao trinh d6 cia doi ngil giang vién rat quan trong, cu thé:
muc Rdt quan trong va Quan trong véi ty 1& lan luot 1a 88,33% (Can bo quan 1y: 85,86%,
giang vién: 89,33%) va 10,24% (Can b quan 1y: 14,17%, giang vién: 8,67%), mot sb it
giang vién danh gia muc /r quan trong (2,00%).
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Két qua nghién ctru thuc tién ciing cho thay, phan 16n can bo quan 1y, giang vién déu
c¢6 nhan thie ding dan vé tim quan trong cua hoat dong dao tao, bdi dudng ning cao trinh
d6 cua doi ngii giang vién. Tuy nhién, viéc nim bét thong tin, cac van ban... lién quan dén
dao tao, bdi dudng trong giang vién con han ché. Nhu vay, cong tac tuyén truyén, phd bién,
trién khai cac vin ban vé dao tao, bdi dudng trong nha trudng dén tan timg don vi, can bd,
giang vién can duoc sau, rong hon.

2.2.2. Thuc trang thyc hién cdc muc tiéu dao tqo, boi duong

Xac dinh doi ngii giang vién 1a nhan t6 quyét dinh trong viéc thuc hién nhiém vu chinh
tri cia Nha truong, cong tac xay dung ddi ngili giang vién phai di trudc mot budc, dam bao
s6 luong, co cau dap ung yéu cau phat trién quy mé dao tao, bac va nganh dao tao; co du
nang lyc chuyén mon, ngoai ngit dap (mg yéu cau nghién ciru khoa hoc chuyén giao cong
nghé va hop tac qudc té. Phin dau xay dung doi ngii giang vién dam bao ty 1& quy di GV/SV
dat 1/22-1/18, c¢6 co cau hop 1y theo nganh va chuyén nganh dao tao, dén nam 2030 c6 100%
giang vién c6 trinh do thac si, trong d6 60% dén 70% tién si.

Khao sat 5 muc tiéu dao tao, boi dudng nang cao trinh d¢ ctia di ngii giang vién theo
Nghi dinh s6 101/2017/NB-CP ngay 01/9/2017 cta Chinh phu vé dio tao, bdi dudng can
b6, cong chirc, vién chirc, Thong tu s6 01/2018/TT-BNV ngay 08/01/2018 cua Bo Noi vu
huéng dan mot sé diéu caa Nghi dinh s6 101/2017/NB-CP ngay 01/9/2017 ctia Chinh phi
vé dao tao, bdi dudng can bo, cong chirc, vién chirc; Quyét dinh s 89/QP-TTg ngay
18/01/2019 ciia Chinh phii vé viéc phé duyét Dé an “Ndng cao néng lwc ddi ngii giang vién,
Can b quan Iy cdc co so Gido duc dai hoc dap ung yéu cau déi méi can ban, toan dién
Gido duc va Pao tao giai doan 2019-2030” cho théy:

Bang 2. Thuc trang thuc hién cic muc tiéu hoat dong dao tao, boi duwong ning cao
trinh do cia doi ngii gidng vién

Mirc d§ danh gia
Muc tiéu hoat dong dao tao, boi | ., .. . ., .o o
TT |dwéng nang cao trinh do caa doi Céan by quanly  Gidng vién Chung
ngii giang vién . . .
pTB | ‘0 | pyg | Thir| pypg | Th
bac bac bac

Trang bi kién thic, k§ nang,
phuong phéap thyc hién nhiém vu
giang day, nghién ctru khoa hoc va
cac nhi¢m vy khac tuong ung véi
chte danh nghé nghiép vién chic
giang day trong cac truong dai hoc.

3.11 1 3.15 1 3.13 1

DPam béo vé tiéu chuan chtrc danh
2 nghé nghiép, b6 nhiém va xép
lwong doi véi vién chuc giang day
trong cac truong dai hoc.

3.00 2 3.10 2 3.05 2
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Thu hat duoc céc; nha ) khoa hoc,
3 |[nguodi co trinh d9 tién s dén lam vige,| 2.43 3 2.46 3 2.44 3
giang day tai cac truong dai hoc.

Xay dung doi ngi giang vién truong
dai hoc bao dam vé chat luong, hop
4 |ly vé& co chu, dap tng yéu cau dobi| 2.29 5 2.36 4 2.32 5
moi can ban, toan dién Giao duc va
Dao tao.

Pép tng yéu cau vé phat trién doi
5 |ngli giang vién theo myc tiéu chién| 2.37 4 2.35 5 2.36 4
lugc phat trién cua Nha truong.

Chung 2,64 2,68 2,66

Két qua Bang 2 cho thiy Can bo quan 1y danh gia mirc diém chung: 2,64, giang vién
danh gia muc diém chung: 2,68, diém danh gia chung ciia Can bd quan 1y va giang vién:
2,66 (mtrc TP cao). Cu thé: myc tiéu 1: Trang b; kién thirc, ky ndng, phwong phép thuc hién
nhiém vu giang day, nghién citu khoa hoc va cdac nhi¢m vu khac twong ung voi chic danh
nghé nghiép vién chirc giang day trong cdc trieong dai hoc va myc tiéu 2: Pam bao vé tiéu
chudn chize danh nghé nghiép, bé nhiém va xép liwong déi véi vién chirc giang day trong cdc
dai hoc dugc ca Can bo quan 1y va giang vién danh gia thuc hién & mac 7P cao, diém chung
lan luot 13: 3,13 va 3,05, tha bac 1, 2; muc tiéu 3: Thu hit duoc cac nha khoa hoc, nguoi co
trinh d¢ tién s dén lam viéc, giang day tai cdc trieong dai hoc dugc Can b quan ly danh gia
muc diém 2,43 va giang vién danh gia mirc diém 2,46, xép thir 3; muc tiéu 4 va 5 c¢6 su khac
nhau kha 1éch trong diém danh gia va xép thu bac giita Can bo quan ly va giéng vién; trong
khl muc tiéu 4: Xay dung doi ngit giang vién triwong dai hoc bdo dam vé chdt lwong, hop 1y
Vé co cdu, dap g yéu cau doi mm can ban, toan dién gido duc va dao tao dugc Can bd
quan 1y danh gia muc diém 2,29 xép thir bac 5, giang vién danh gia mirc diém 2,36, xép thir
bac 4; muc tiéu 5: Pdp ing yéu cau vé phdat trién doi ngii gidang vién theo muc tiéu chién
liege phat trién cia Nha trieong dugc Can bd quan ly danh gia mirc diém 2,37, xép thw 4,
giang vién danh gia mic 2,35, xép thtr 5, tuy nhién diém chung cua ca Can bo quan 1y va
giang vién cua muyc tiéu 4 1a 2,32 va diém chung cua muc tiéu 5 1a 2,36, do d6, muc tiéu 4
xép thir tw 5 va muc tiéu 5 xép thu ty 4.

Két qua Bang 2 phu hop voi két qua théng qua tim hiéu thyc té, doi ngii giang vién
nha trudng di duoc trang bi co ban vé kién thirc, phuong phap, k¥ ning giang day, nghién
ctru khoa hoc,... dugc rén luyén, trudng thanh, co6 phém chit dao darc tdt, 1a nhan td dam bao
gitr virng va nang cao chét luong dao tao. Tuy nhién, viéc thu hit giang vién co trinh d6 cao,
céc nha khoa hoc Vé giang day, cong tac tai Nha truong va giang vién nha truong duoc moi
giang chua nhiéu. Bén canh do, ty 1¢ giang vién nha trudng c6 trinh do tién si chua cao so
Vi ty 18 chung cua cac trudng dai hoc 16n trén ca nudc (40%), con thap hon so véi cac
truong dai hoc trong khu vice (70%) va chua dong déu ¢ cac nganh, cac khoa dao tao trong
truong; cong tac xay dung doi ngii giang vién chua thuc sy gan vai chién lugc phét trién dao
tao (dinh huéng mo nganh dao tao mai); ty 1€ tién si & mot s6 nganh con thap, van con mot
s6 nganh dao tao thiéu giang vién trinh d6 cao dé md nganh hodc cac chirc danh quan 1y bo
mon phai do 1anh dao khoa kiém nhi¢m.
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2.2.3. Thuc trang thuc hién cdc noi dung dao tao, béi duong nang cao trinh do cua
doi ngii giang vién
Bang 3. Thuc trang thuc hién cac ndi dung dao tao, bdi dudng ning cao trinh d
cua doi ngii giang vién

Mirc d§ danh gia

T7 | Noi dung dao tao, bdi dwdng nang | Cin blﬁ Giang vien | Chung
cao trinh d9 cia ddi ngii giang vien | 944any
Thir Thw Thir
PTB| , . |DTB 2. |PTB| | 4
bac bac bac

1. |Noi dung dao tao

1.1 Da‘o tao c},l}ly.en flginh ‘trmh do thac si 308| 1 3.29 1 398 1
phu hop véi vi tri viée lam.

1.2 |Pao tao chuyén nganh trinh do tién si

A I 3.26| 2 |3.27 2 326 | 2
phu hop véi vi tri viée lam.

Noi dung boi duéng

2.1 |Bdi dudng 1y luan chinh tri theo tiéu

chuan chirc vy 1anh dao, quan 1y. 238 8 1235 8 236 8

2.2 |Boi dlforng k;en tlrluc quNan Iy nha qnuoic 238 9 |232 9 231 9
theo ti€u chuan chirc vu 1anh dao, quan ly.

2.3 |Boi dudng kién thirc qudc phong va an
ninh theo tiéu chuan chirc vu lanh dao,|2.86| 2 |2.80 4 2.83 4
quan ly.

24 B01.f1uorr.19g t1e1.1Achuan (zhu:c danh nghé 240l 7 |239 7 539| 7
nghiép giang vién cao cap (hang I).

2.5 |Boi dudng tiéu chuan chirc danh nghé

2.4 2.42 2.41
nghiép giang vién chinh (hang II). 0| ®© 0 0

2.6 |Boi dudng tiéu chuan chic danh nghé

nghiép giang vién (hang III). 249 5 247 S 2.48 5

2.7 |Boi dudng kién thic, k§ ning chuyén
nganh theo yéu cau tiéu chuan chirc|2.83| 3 [2.87| 2 [285| 2
danh nghé nghiép giang vién.

2.8 [Bdi dudng kién thic quan 1y chuyén
nganh, chuyén mon, nghiép v dgo diicl » o |y 15951 1 |990| 1
cong vy, dao duc nghé nghiép, kién thuc

ho6i nhap qudc té.

2.9 |Bbi dudng tiéng dén toc, tin hoc, ngoai ngit| 2.83| 4 |2.85 3 284 | 3
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Két qua khao sat tai Bang 3 va tim hiéu thyc té cho thay:

Vé dao tao: Viéc thuc hién noi dung dao tao chuyén nganh trinh do thac si, tién si phu
hop Véi Vi tri viéc 1am duoc danh gid, DTB 1an luot 1a 3.28 va 3.27, mic danh gia Cao.

Hién nay, gan 100% giang vién nha truong dam bao trinh do chuan trong truong dai
hoc, ké ca nganh ddc thu (chi con 04 giang vién thudc Trung tdm Gido duc Qudc phong -
An ninh 13 trinh d¢ dai hoc va 01 giang vién khoa GD Mam non (My thuét) dang theo hoc
thac s7); ty 18 giang vién co trinh d6 tién si ting nhanh ca vé s6 luong, chét lugng, trinh d6
va co cau. Nam 2010, doi ngii vién chirc, lao dong nha trudng 1 756 nguoi, gom: 440 giang
vién (chiém 58,2%), trong d6 c6 53 giang vién co trinh d tién si (chiém 12%) va 316 chuyén
vién, nhan vién phuc vu (chiém 42,8%). Tinh dén 30/6/2021, toan trudng hién ¢ c6 679
vién chtrc, lao dong. Trong d6, giang vién 1a 435 ngudi (chiém 64,06%), gdbm: 25 pho gido
su (5,74%), 161 tién si (37,01%), 269 thac si (61,83%), 05 dai hoc (1,14%).

So vai nam 2010, doi ngli can bg, giang vién, nhan vién nha truong phat trién nhanh
ca vé sb lugng, chét lugng, trinh do va co cdu; giang vién ¢ trinh do chuyén mén cao ting
vuot bac, pho gido su ting 20 ngudi, tién si ting tir 12% 1én 37,1%, cao hon ty & chung
giang vién co trinh do tién si trén ca nudc hign nay 28%.

Vé boi dwing: Tat ca 8 noi dung bdi dudng trén déu duge danh gia tir mic diém TB
trg 1én. Co 04 ndi dung dugc danh gia & mirc diém TP cao, gdbm: nodi dung 8: Boi duéng
kién thirc quan Iy chuyén nganh, chuyén mén, nghiép vu,; dao dite céng vu, dao dirc nghé
nghiép, kién thizc héi nhdp quéc té, DTB: 2.92, thi bac 1; noi dung 7: Boi dwong kién thie,
Ky ning chuyén nganh theo yéu cau tiéu chuan chirc danh nghé nghiép gidng vién, DTB:
2.85, thir bac 2; noi dung 9: Boi dudng tiéng dan téc, tin hoc, ngogi ngiz, DTB: 2.84, thtr bac
3; noi dung 3: Boi duong kién thirc qudce phong va an ninh theo tiéu chuan chirc v ldnh dao,
qudn Iy, DTB: 2.83, tht bac 4.

Tim hiéu thyc té, Nha truong hién c6 64/64 (100%) giang vién kiém nhiém cong tac
quan 1y 1a truong, pho cac khoa dao tao ¢ chimg chi cao cip, trung cap 1y luan chinh tri;
44/64 (75%) giang vién c¢6 chiing chi Quan ly Nha nudc; 56/64 (87,5 %) giang vién c6 chirng
chi qudc phong an ninh. Trong s 87 giang vién kiém nhiém cong tac quan 1y la truong, phé
cac bd mon, co 63/87 (72,41%) giang vién co chung chi trung cap 1y luan chinh tri; 61/87
(70,11%) giang vién c6 c6 ching chi quan 1y nha nude. Toan truong ¢ 21/25 giang vién
hang I (84 %) c6 chiing chi giang vién hang I, 121/125 giang vién hang II (97%) c6 chiing
chi giang vién hang Il, 278/285 giang vién hang I11 (97 %) c6 chiing chi giang vién hang 1lI;
95% giang vién c6 chtng chi boi dudng NVSP; 100% giang vién c6 chang chi tin hoc, ngoai
ngitr phu hop vai chirc danh, vi tri viéc lam; c6 trén 20% giang vién c¢6 kha nang giang day
cac hoc phan bang tiéng Anh va trén 30% giang vién c6 kha niang giao tiép bang tiéng Anh.

Nhin chung, d6i ngii giang vién nha truong c6 ddy du cac chiing chi bdi dudng phi hop
VGi yéu cau Vi tri viéc 1am va di cac chiing chi bdi dudng theo quy dinh khi dwoc bo nhiém
cac chic vu quan 1y. Tuy nhién, cong tac to chirc cho giang vién di boi dudng con nho, I¢,
chua dugc xay dung thanh ké hoach, quy hoach cu thé, té chiic thudng xuyén va cha dong.
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2.2.4. Thuee trang cdc hinh thire, phwong phdp dao tao, boi duwéng

Bang 4. Thuc trang cac hinh thire, phwong phap dio tao, bdi dudng ning cao trinh d
cua doi ngii giang vién

Murc d§ danh gia
171 |Hinh thirc dao tao, bdi dudng ning| Can by quan Iy | Giang vien | Chung
cao trinh dg cua doi ngii gidng vién Thit Thi Thit
bTB béc DTB béc bTB béc
1. |[Hinh thirc dao tao
1.1 |Hinh thirc dao tao chinh quy 3.37 1 3.33 1 1334 1
1.2 |Hinh thurc dao tao vira 1am vira hoc 3.26 2 329 | 2 |327| 2
1.3 |Hinh thuc dao tao tur xa 1.05 3 1.09 | 4 [107| 4
1.4 |Hinh thurc dao tao lién thong 2.17 4 200 | 3 |2.08| 3
2. |Hinh thirc bdi dudng
2.1 |Khoa hoc bdi dudng tap trung 2.06 3 1.96 3 1201 3
2.2 |Khoa hoc bdi dudng ban tap trung 3.81 2 3.76 | 2 |3.78
2.3 |Tu boi dudng 3.87 1 395 | 1 [391] 1

Két qua khao sat Bang 4 cho thiy:

Vé dao tao: Giang vién nha truong di dao tao sau dai hoc chu yéu 1a hinh thirc dao tao
chinh quy, DTB: 3.34, thr bac 1; hinh thirc dao tao vira lam vira hoc, DTB: 3.27, thi bac 2
va hinh thirc dao tao lién thong, DTB: 2.08, thir bac 3; hinh thirc dao tao tir xa tha bac 4.

Vé boi dwong: Thi bac cac hinh thirc dugc giang vién lya chon, gom: ty bdi dudng,
DTB: 3.91, thir bac 1; ban tap trung, DTB: 3.78, thir bac 2 va tap trung, DTB: 2.01, thir bac 3.

Két qua khao sat cho thiy cac hinh thirc, phwong phap dao tao, bdi dudng giang vién
cuia nha truong kha phong pha va da dang, phu hop véi nhidu dbi tuong giang vién.

2.2.5. Thyc trang cac diéu kién dam bao hoat dong dao tgo, boi duong nang cao trinh
dé ciia dgi ngil gidng vién tai Truong Pai hoc Hong Pirc
Bang 5. Thuc trang cac diéu kién dam bao hoat dong dao tao, bdi duéng ning cao
trinh do ciia doi ngii gidng vién

. Mirc do danh gia
Cac dieu kién dam bao hoat dong JE— R —
TT | dao tao, boi dwong ning cao trinh Cén bg quéin %y Gidng vien Chung i
do ciia doi ngii gidng vién PTB Thw PTB Thw DPTB Thw
bac bac bac
1 |Moi truong lam viéce, giang day 3.23 2 (330 1 331 1
2 [Hé thong phong hoc 3.31 1 [326| 2 |328| 2
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3 |Thu vién 3.03 3 |300 4 (301 4
4 |Phong thi nghi¢m, thyc hanh 2.48 6 |252| 5 |250| 5
5 |Hé thong mang internet 3.00 4 1320 3 (310 3
6 |Ngudn kinh phi 2.50 5 [247| 6 |248| 6

Két qua khao sat Bang 5 cho thdy: Can bd quan 1y, giang vién kha hai long vé diéu
kién dam bao hoat dong dao tao, bdi dudng cua nha trudng, cu thé: diéu Kién vé Méi triong
lam viéc, giang day va Hé thong phong hoc duge danh gia mirc Cao, DTB: 3.31, 3.28, tht
bac chung cua can bo quan 1y va giang vién: 1, 2; didu kién vé Thu vién, Hé thong mang
internet dugc danh gia mic 7P Cao & ca can bd quan 1y va giang vién, diém chung: 3.01,
3.10; Nguon kinh phi, Phong thi nghiém thiee hanh dugc danh gia & mac Trung binh.

2.2.6. Danh gia chung
2.2.6.1. Nhitng mat manh

Hoat dong dao tao, bdi dudng nang cao trinh d¢ cua doi ngii giang vién luén duoc su
quan tim cta Pang uy, Ban Giam hiéu, xac dinh day 1a cong tac trong tim, 1 nhéan t6 quyét
dinh trong viéc thyuc hién nhiém vu chinh tri cia Nha trueong. Pang uy, Ban Giam hi¢u da
cu thé hoa cic vin ban ciia cic cap Vé cong tac can bo thanh ké hoach, huéng din, quy dinh
vé tiéu chuan, vé nhiém vu cua ting chirc danh; quy dinh vé hoc tap chuyén mon, ngoai ngi,
trinh d¢ 1y luan chinh tri.

Céc don vi dao tao di bat diu dua noi dung thuc hién quy hoach dao tao va nang cao
chét lwong d6i ngii vao muc tiéu chat lwong hang nam cta don vi & phan dau thuc hién.
Cong tac xay dyng va thuc hién quy hoach dao tao, bdi dudng doi ngti da tro thanh viéc lam
thuong xuyén ctia Nha truong va cac don vi.

Doi ngil can b 1anh dao, quan 1y ctia Truong co ban co trinh d¢ chuyén mén phu hop
vai nhiém vy dugc phan cong, co tinh than trach nhiém, co phém chat dao duc tét, c6 kinh
nghiém trong té chirc va thuc hién, hoan thanh tét nhiém vy duoc giao.

Phan 16n d6i ngii giang vién cua Truong di duge rén luyén, truong thanh trong qua
trinh xay dyng Nha truong, co phém chit dao duc tét, tich cuc hoc tap nang cao trinh do,
thuc hién tot cong tac quy hoach dao tao bdi dudng can bo quan 1y, giang vién. Trong nhiing
nam gan day doi ngii giang vién tré tich cuc hoc tap nang cao trinh do, s6 luong giang vién
tré co trinh d¢ cao tang nhanh, dgi ngli can b quan ly dang dugc dan tré hoa, day chinh 1a
nhan t6 dam bao giit viing va timg budc nang cao chit lugng dao tao trong Nha trudng.

2.2.6.2. Nhitng han ché

Ty 1é giang vién c6 trinh do tién si chua cao, chua ddng déu & cac don vi, nganh dao
tao; trinh d ngoai ngit, tin hoc ciia giang vién con han ché. Can bo quan 1y phan 16n 1a giang
vién kiém nhiém, chua dugc dao tao co ban vé khoa hoc quan 1y, chua khic phuc duoc cin
ban vé bét cap trong co cdu ctia doi ngil giang vién, thiéu doi ngii giang vién dau dan, ty Ié
giang vién trinh do tién si & mot s6 bo mon, chuyén nganh con it.
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Mot bo phan khong nho giang vién nhan thirc chwa day du trach nhiém trong viéc hoc
tap, bdi dudng, an phan, bang 10ng véi trinh d6 dang c6, chua cd gang hoc tap nang cao trinh
do, chua chu dong trong VIeC tham gia quy hoach dao tao, bdi dudng, dic biét 1a d6i véi quy
hoach dao tao tién si; Mot s6 don vi dao tao do tinh chat dic thu ctia chuyén mon, nén ngudn
quy hoach giang vién tai chd con khé khin va chua dap Gmg dugc cac tiéu chuan trong quy
hoach; Ché d6 tién luong, cac khoan thu nhap va hd tro dao tao, bdi dudng ddi véi giang
vién tré con han ché, chua thuc su tao tim 1y yén tam hoc tap nang cao trinh do.

3. KET LUAN

Pé nang cao duoc trinh do cua d6i ngii giang vién Truong Pai hoc Hong Puc hién nay
thi hoat dong dao tao, bdi dudng c6 ¥ nghia quan trong. Mic du di dat duoc két qua nhat dinh
trong thuc hién cac Muc tiéu, noi dung dao tao bdi dudng nhu: Giang vién Nha truong di
duoc trang bi co ban vé kién thirc, phuong phap, ky ning giang day, nghién ctru khoa hoc,
duogc rén luyén, truong thanh, co pham chit dao duc t6t, 1a nhan t6 dam bao gitr vitng va nang
cao chat lugng dao tao. Tuy nhién, van con mot s han ché nhu trinh do doi ngil giang vién
nha trudng chua dam bao vé co cau, dap img yéu cau muc tiéu phat trién ciia nha trudng, mot
s6 diéu kién vé ché do hd trg can duoc dam bao hon. Nha trudng can c6 nhitng bién phap
khoa hoc, phtt hop nhim nang cao dugc chét leong hoat dong nay hién nay.
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THE REALITY OF TRAINING AND RETRAINING ACTIVITIESTO
IMPROVE THE QUALITY OF LECTURERS AT HONG DUC
UNIVERSITY NOWADAYS

Thieu Minh Tu, Nguyen Thi Dung, Pham Thi Thuy Van
ABSTRACT

The lecturer is a determining factor in the quality of education, training,
development of each university. Over the years, the management of training activities and
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fostering the lecturer at Hong Duc University has achieved many positive results;
however, there are still quite a few limitations. The paper analyzes the current situation
and proposes some solutions to improve the quality of training and retraining lecturers at
Hong Duc University nowadays.

Keywords: Training, retraining, lecturer.
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* Bai bdo nay la két qua nghién civu tir @é tdi cdp co sé md s6 PT-2020-32 ciia Truwong
Pai hoc Hong Prtc.
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