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MOT SO GIAI PHAP TANG NGUON THU NGOAI NGAN SACH
NHA NUGC CHO TRUONG PAI HQC HONG PUC

Hoang Ngoc Ban', Lé Thi Thiing’
TOM TAT

Trong diéu kién kha ning ciia Ngdn sach Nha nuwée (NSNN) con nhiéu han ché, bén
canh viéc tang cuwong tinh ty chu tai chinh cua cdac don vi sw nghiép thi vzec xay dung co
ché, hanh lang phdp 1y cho cdc truong dai hoc céng ldp huy dong cdc nguon von ngodi ngdn
sach Nha nude nham ndng cao chdt lirong dao tao, nghién ciru khoa hoc va trang trdi cdc
khodn chi phi phdt sinh trong truong la hét sirc can thiét. Trong khudn kho bai viét nay,
nhém téc gia di nghién civu thuc trang huy déng nguon thu ngodi ngdn sdach Nha nude cia
Trwong Pai hoc Hong Pirc trong 5 nam gan ddy (2013 - 2017) tir @6 dé xudt cdc gidi phdp
nham thu hit nguén thu ngodi ngan sach Nha nuée cho Nha triweong trong thoi gian toi.

T khéa: Nguon thu ngodi ngdn sach Nha nwéc, Truong Pai hoc Hong Pike, tir chii
tai chinh.

1. PAT VAN BPE

Trong xu thé phat trién manh mé cuia nén kinh té tri thirc ciing véi tién trinh x3 hoi hoa
gido duc ngay cang dugc day manh, trudc su canh tranh cua cac co so gidao duc dai hoc, dé
truong dai hoc hoat dong c6 hiéu qua thi tit yéu can dén ngudn tai chinh. Véi diéu kién kha
nang ngudn ngan sach Nha nuéc con han ché, can thiét co giai phap cho cac truong cong lap
huy dong duoc cac ngudn von ngoai kinh phi NSNN cap nhim nang cao chét lugng dao tao,
nghién ctru khoa hoc va phat trién cac hoat dong cua nha trudng.

Truong Pai hoc Hong e 1a co sé dao tao cong 1ap trong tién trinh ty chu tai chinh
can ¢ nhimg bién phap tang ngudn thu dap tmg hoat dong ciia Nha truong. Trong khi phat
trién ngudn thu hoc phi gip nhiéu khé khin, do khong thé ting sd luong dao tao dé ting
ngudn thu, mic thu hoc phi ting cling c6 gidi han béi quy dinh muc trin hoc phi ciia Chinh
phﬁ va kha nang chi tra cua ngu’(‘)ri hoc nhung lai co lori thé vé tiém ning trong phat trién
nglon thu tir hoat dong thyc tién gan lién véi dao tao ngén han tai dia phuong gop phan tang
ngudn thu cho Nha truong. Chinh vi vay viée ting cuong huy dong cac ngudn vén ngoai
kinh phi NSNN cho Truong Pai hoc Hong e 14 thuc sy can thiét trong giai doan hién nay.

2. NOI DUNG
2.1. Phwong phap nghién ciru

Véi muc tiéu nghién ctru da dé ra, tac gia da thuc hién cac phuong phap nghién ctu
cu thé nhu sau:

L2 Phong Ké hoach Tai Chinh, Truong Pai hoc Hong Pirc
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Phuwong phap nghién curu tai ligu: Nghién clru tai liéu sach, bao, cac thong tu quy
dinh vé& huy dong ngudn thu ngoai ngan sach trong truong dai hoc, co ché ty chu tai chinh.

Phuong phdp thu thdp dir liéu: Thu thap ngudn dir lidu so cap va thir cip tir cac tai
liéu co lién quan dén tinh hinh cic ngudn thu tai Trudng Pai hoc Hong Puc, phong van,
quan st va tham khao y kién danh gi4 chung cta cic chuyén gia dai dién trong Truong Dai
hoc Hong Birc nhur ldnh dao truong, 1anh dao cac phong ban chic ning, cac khoa dao tao.

Phuong phdp tong hop, phdn tich dir liéu: Dé phan tich s liéu di qua khau xir 1y,
tac gia du kién sir dung Phuong phap phan tich cac chi tiéu tinh toan dugc, s twong ddi,
sb tuyét ddi,... nhdm muc tiéu danh gia va dua ra két luan vé cac noi dung lién quan dén
thuc trang ngudn thu NSNN tai Truong Pai hoc Hong Pic.

2.2. Két qua nghién ciru

2.2.1. Thuc trang huy dong nguon thu ngodi ngdn sich Nha nuée cia Trieong Pai
hoc Hong Birc trong 5 nam gan ddy (2013 - 2017)

Ngudn thu cua Trudng Pai hoc Hong Pirc bao gdm ngudn thu tir NSNN cép, céc
ngudn thu su nghiép (hoc phi, 1& phi, cac ngudn thu su nghiép khac) va thu tir hoat dong
nghién ctru khoa hoc. Trong d6, ngudn thu NSNN cép chiém ty trong 16n, cac ngudn thu
su nghiép va ngudn thu tir hoat dong nghién ctru khoa hoc cua trudng kha han ché nén
truong chi thyc hién ty dam bao mot phan kinh phi hoat dong thuong xuyén. Phan kinh phi
hoat dong héng nam con thiéu dugc NSNN ma truc tiép la UBND tinh Thanh Hoa cép dé
b6 sung kinh phi hoat dong thudng xuyén, thuc hién chuong trinh muc tiéu, thuc hién cac
nhiém vu dau tu xay dung co ban.

Bing 1. Tong hop cic ngudn thu cia Truong Pai hoc Hong Pirc giai doan 2013 - 2017

Chi tiét 2013 2014 2015 2016 2017

T Céf S6 .tiAén 516 S6 FiAén 918 S6 .tij%n 918 S6 .tiAén 918 S6 .tiAén 918
nguon (t‘rleu %) (t‘rleu %) (t‘rleu %) (t‘rleu %) (‘Erleu %)

thu dong) dong) dong) dong) dong)

I |NSNN cép|85.296(66,13]|91.675(65.84| 120.306 [70,96| 107.851 |68,18| 104.766,8 |64,89
Kinh phi
hoat dong

1 ) 77.836(60,35|83.474|59.95/108.862 (64,21| 97.317 (61,52 87.239 |54,03
thuong
xuyén
Kinh phi
hoat dong

2 |khong 7.460 | 5,78 | 8.201 | 5.89 | 11.444 | 6.75| 10.534 | 6,66 | 17.527,8 |10,86
thuong
xuyén
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Nguén thyl

II 39.844(30,89|41.960(30.13| 42.495 (25,05 42.766 (27,03| 43.097 |26,69

su nghiép
Hoc phi |33.536]23.3|35.833(25.74| 36.440 [21,49| 36.860 |23,30| 37.531 |23,24

2 |L¢ phi 2.051 | 1.02| 1.540 | 1.11| 1.308 [0,77| 3.198 [3,73| 1.348 |0,83
Thu sy
3 [nghiép 4257 | 1.78 | 4.587 | 3,28 | 4.747 |2.79| 2.708 |1.72| 4.218 |2,62
khac
IIT [NCKH 3485 (1298|5594 |14.02| 6.738 3,98 | 7.551 [4.77| 13.586 | 8,41
Tong 128.985| 100 [139.229| 100 |169.539| 100 | 158.168| 100 |161.449,8| 100

Ngué‘n: Bao cao tai chinh cua Truong Pai hoc H(;ng DPue nam 2013, 2014, 2015, 2016, 2017

S liéu & bang 1 cho thdy, tong ngudn thu cua Trudng Pai hoc Hong Puc ting dan
qua cic nam, nim 2013 tong ngudn thu 1a 128.985 tridu ddng trong d6: ngudn NSNN cép
la 85.296 triéu dong, nguodn thu sy nghiép 1a 39.844 triéu dong va ngudn thu khoa hoc la
3.485 tridu dong. Dén nam 2015 tong ngudn thu ting 1én mirc 169.539 tridu dong, twong
duong voi tang 31,44% qua 3 nam. Mt ting nay 1a rat dang ké ddi véi mot trudng dai hoc
dia phuwong nhu dai hoc Hong Ptrc. Nam 2017, tong ngudn thu van & mirc 161.449,8 triéu
ddng trong d6: ngudn NSNN cép 1a 104.766,8 triéu dong, ngudn thu su nghiép 1a 43.097
triéu dong va ngudn thu khoa hoc 1 13.586 triéu dong. Trong ba ngudn thu cta trudng thi
thu tir NSNN chiém ty trong 16n nhét, chiém khoang tir 60% dén trén 70% tong s thu.
Diéu d6 cho thay day van 1a ngudn thu chi yéu cua Nha truong.

Thu hoat dong sy nghiép chiém ty 18 tir 22% dén 30%, ty trong ngudn thu hoat dong
su nghiép ting giam khong déu qua cac nim. Nguyén nhan 1a do cac yéu t6 cua thu sy
nghiép nhu hoc phi, 1¢ phi va cac khoan thu khac ting, giam khong dong déu giira cac nim
bai phu thudc vao khdi lwong sinh vién dang ki thi va hoc tai truong.

Thu tir nghién ctru khoa hoc ngiy cang ting tir nim 2013 dén nim 2017. Diéu nay
chung to nha truong da chu trong dén phat trién cac dé tai nghién ciru khoa hoc cip tinh,
cap bo, cap Nha nudc cling nhu cong tac ung dung, chuyén giao khoa hoc cong nghé. Cu
thé 1a trong 2 nam 2016 dén 2017, thu tir NCKH ting gan gap 2 lan tir 7.551 triéu dong
dén 13.586 triéu dong

2.2.2. Thyc trang nguén thu hoat dong sw nghiép

Trong diéu kién nguén NSNN dau tu cho gido duc, dao tao con han ché, Nha nudc
khuyén khich cac treong dai hoc ting nguén thu tr cac hoat dong su nghiép. Nhirng nam
gan day, Trudng Dai hoc Hong P ciing dd chu trong cac ngudn thu sy nghiép thong qua
cac hoat dong mé rdng quy mo dao tao, da dang hoa cac loai hinh dao tao, hinh thic dao
tao, lién két dao tao, cung cip thém cac loai hinh dich vu dé ting nguén thu cho Nha
truong; muc thu hoc phi ndm hoc 2017 - 2018 da duogc diéu chinh tang 1én nham dam béo
kinh phi dao tao. Vi vy, ngudn thu tir hoat dong sy nghiép cua truong qua cic nam da
ting 1én dang ké, giam bot ganh ning cho NSNN, giam bét sy phu thudc vao ngudn
NSNN va ngay cang dong vai trd quan trong trong tong ngudn kinh phi cta truong.
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Trong tong s6 ngudn thu hoat dong su nghiép cua Truong Pai hoc Hong Puc, thu
hoc phi 13 ngudn thu cha yéu goép phan gitp trudng ting ngudn thu, giam bét khé khin
trong viéc dam bao nhu cau kinh phi chi thuong xuyén va ty bu dép kinh phi cai cach tién
lwong. Tong thu hoc phi tir hé chinh quy, hé khong chinh quy, hé dio tao sau dai hoc,
truong mam non thuc hanh giai doan 2013-2017 chiém ty trong 16n trong tong s6 thu hoat
dong thuong xuyén cua trudng va duy tri & mutc 6n dinh. Nam 2013 sé thu hoc phi 1a
33.536 triéu dong, chiém ty 1¢ 84,17% tong thu sy nghiép, trong do6 thu hoc phi tir hé chinh
quy 19.192 triéu ddng, hoc phi tir hé khong chinh quy 10.954 triéu dong, hoc phi tir hé dao
tao sau dai hoc 1a 3.176 triéu ddng, hoc phi tir trudng mam non thuc hanh 1a 214 triéu
ddng. Pén nam 2017, hoc phi thu duoc 37.531 triéu dong, chiém 87,08% tong ngudn thu
su nghiép cua truong. Nhu vdy qua cac nam tir 2013-2017, nhan thay thu tir hoc phi ctia hé
chinh quy, hé khong chinh quy c6 xu hudng giam.

Hoc phi tir hé dao tao sau dai hoc ting 1én qua cic nim (cu thé nim 2014 1a 2.052
triéu dong thi nam 2017 1a 5.925 triéu dong, twong tng véi toe do ting 188,74%) boi trong
nam cac 2015, 2016, 2017 nha trudng duge Bo gido duc cho phép tuyén sinh mot sb nganh
thac si dap ung theo nhu cau cua xa hoi nhu: Thac si quan tri kinh doanh, Thac si quan ly
gido duc, Thac si ké toan. Bén canh d6 chat luong trudng mam non thyc hanh ting, nén
thu hoc phi nim 2017 cua truong mam non thyuc hanh ciing ting dang ké.

Thu lé phi

S6 thu 1é phi cua trudng bao gdm thu 18 phi tuyén sinh hé chinh quy va 1é phi tuyén
sinh va xét tot nghiép hé khong chinh quy. Téng sb thu 1é phi & mirc 2.051 triéu dong,
chiém ty 18 5,15% tong thu su nghiép ndm 2013 va 1.540 triéu dong chiém ty 1& 3,67%
tong thu su nghiép nam 2014. Nam 2015, murc thu 1¢ phi chiém 3,07% tong thu su nghiép
cta truong, cu thé thu dugc 1.308 triéu dong 18 phi, trong d6 ¢6 575 triéu dong 18 phi tuyén
sinh hé chinh quy, twong dwong 1,35%. Nam 2016, tong s6 thu 18 phi 1 3.198 triéu dong,
dat 7,48% tong thu sy nghiép, ting 144,5% so véi nam 2015. Nam 2017 do Bo GD&DPT to
chtre thi trung hoc phé thong tai cac truong trung hoc phd thong, Nha trudong khong duge
giao chi tri cum thi nhu cac nam trude, do vay tong s6 thu 1& phi giam manh chi con 1.348
triéu dong.

Cdc khoan thu sy nghiép khac

Céc khoan thu sy nghiép khac chiém ty trong nho trong tong nguén thu ciia Trudong
Pai hoc Héng Durc. Nam 2013, thu su nghiép khac 14 4.257 triéu dong, chiém 10,68% trong
tong thu su nghiép, trong d6 thu dich vu, liy ké 1a 3.878 triéu dong, chiém 91,1% trong
tong thu sy nghiép khac. Nam 2014, thu sy nghiép khéc 1a 4.587 triéu dong, chiém 10,93%
trong tong thu su nghiép, trong d6 thu dich vu, liy ké 1a 3.195 triéu dong, chiém 69,65%
trong tong thu su nghiép khac. Nam 2015, thu sy nghiép khac tang 1én & mtc 4.747 triéu
ddng, chiém 11,17% trong tong thu sy nghiép, trong do6 thu dich vy, liy ké 13 3.699 triéu
dong, chiém 77,92% trong tong thu sy nghiép khac. Nam 2016, thu su nghiép khac giam
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manh con & muc 2.708 triéu ddng, chi chiém 6,33% trong tong thu su nghiép, trong dé thu
dich vy, Iy ké 14 2.527 triéu déng, chiém trong téng thu su nghi¢p khac. Nam 2017, thu sy
nghiép tang 1én & muc 4.218 tri¢u ddng, chiém 9,8% tong thu sy nghiép trong d6 thu dich
vu, lity ké 1a 2.835 tridu dong chiém 67,2%; Thu tir thanh 1y, photo da tang 1én dén 1.383.
triéu déng, nhiéu nhat trong giai doan tir 2013 - 2017.

Bang 3. Cac khoan thu sy nghiép khac

Thu su nghiép khac
STT Nim ' Thu~ . Thu sy ngpiép khac Cong
d1ch vu, l‘uy ke (Thar}h ly,‘photo) (triéu. & ng)
(triéu dong) (triéu dong) ;

1 2013 3.878 379 4.257
2 2014 3.195 1.392 4.587
3 2015 3.699 1.048 4.747
4 2016 2.527 181 2.708
5 2017 2.835 1.383 4.218
Cong 18.134 4.383 22.517

Nguén: Bao cao tai chinh cac nam 2013, 2014, 2015, 2016, 2017
2.2.3. Thuc trang nguén thu twr hoat dong nghién curu khoa hoc

Ngudn thu tir hoat dong NCKH ctia Nha trudng bao gdm ngudn thu tir dé tai cip
Tinh, cdp Nha nuée, cip Bo va cac hoat dong chuyén giao khac cu thé nhu sau:

Bang 4. Nguf‘)n thu hoat dgng NCKH twr dé tai cac cap va chuyén giao khac

. 2013 2014 2015 2016 2017
Chi tiét ; - — — —
céc S‘é S‘G SO tién SO tién So tién
1T Kkhodn tien | Tyl¢ | tien | Tyl (t‘riéu Ty 1€ (t‘riéu Ty 1€ (t‘riéu Ty 1€
thu |(rigu| (%) | (triéu | (%) | dong) | (%) | dong) | (%) | dong) | (%)
dong) dong)
1 |INCKH
cép 2.114]| 60,66 | 2.407 | 43,03 | 1.804 | 26,77 | 4.480 | 59,33 | 6.667,57 | 49,11
Tinh
2 |NCKH
cap
Nha | 420 | 12,05]|1.650 | 29,50 | 1.672 | 24,81 | 1.505 | 19,93 | 4.666,65 | 34,37
nudc,
cap BO
3 |Chuyén
giao | 951 |27,29 | 1.537| 27,47 | 3.262 | 48,42 | 1.566 | 20,74 | 2.242 16,52
khac
Téng 3.485( 100 |5.594| 100 | 6.738 | 100 | 7.551 | 100 |13.576,22| 100

Nguén: Bao cao tai chinh cac nam 2013, 2014, 2015, 2016, 2017
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Ttr bang s6 liéu trén ta thdy: Ngudn thu tir hoat dong NCKH c6 xu hudng ting 1én qua
cac nam: nam 2013 tong thu tir NCKH 3.845 triéu dong, nim 2014 ting lén & mic 5.594
triéu déng, nam 2015 ting 1én & mirc 6.738 triéu dong, nim 2016 ting 1én & mic 7.551 tridu
dong. Dén nam 2017, thu tir hoat dong nay ting dén 13.576,22 triéu doéng. Vé co cdu ngudn
thu: Ngudn thu tir dé tai NCKH cép tinh trong cic nam 2013, 2014, 2016 chiém ty trong 16n
trong tong ngudn thu tir NCKH. Ngudn thu tir d& tai cap NN, cdp bd va tir chuyén giao nim
2014, 2016 tuong ddi déu nhau. Riéng nam 2015, thu tir chuyén giao c6 budc dot pha 16n
chiém 48,42% trong tong thu tir NCKH. Dén nim 2017, ngudn thu tir NCKH cap tinh giam
nhe con 49,11%. Trong khi d6, ngudn thu tir NCKH cép tinh, cip bd ting manh, chiém dén
34,37% (4.666,65 triéu dong).

2.2.4. Panh gid thuc trang tang nguon thu ngodi NSNN cho Truong Bai hoc Hong Pirc
2.2.4.1. Nhitng két qua dat dwroc

Thir nhat, ting quyén tw chi, tw chiu trach nhiém cia truong trong coéng tdc quadn
ly tai chinh

Viéc ap dung Nghj dinh 43/2006/ND-CP giup truong mé rong quyén tu chi, tu chiu
trach nhiém vé tai chinh. Nha truong timg budc duge quyét dinh cac khoan thu, murc thu
dbi voi cac hoat dong san XUat cung ung dich vy, chu dong khai thac nguén luc tai chinh,
dic biét 1a ngudn tai chinh ngoai NSNN dé chi cho hoat dong dao tao, nghién ciru, phat
huy tinh dan chii, chu dong, sang tao ciia nguoi lao dong; nang cao k¥ ning quan 1y, chat
lugng hoat dong sy nghi¢p ctia Nha truong.

Thir hai, hoat dong quan Iy tai chinh dwoc thuc hién chu dong hon, dam bdo cong
khai, minh bach

Nha trudng da cha dong xay dung ké hoach str dung ngudn kinh phi trong nam, thuc
hién céc giai phap dam bao du kinh phi cho nhirg nhiém vu trong tim, xay dung quy ché
chi tiéu ndi bo sat véi cac nhiém vu thuc té, mic chi hop 1y; xac dinh murc thu linh hoat
trong gigi han Nha nudc cho phép. Ap dung co ché ty chu trong quan 1y tai chinh gép phan
dam bao yéu cau vé cong khai, minh bach trong hoat dong tai chinh.

Thwr ba, nha truong da xdy dung dwoc mirc hoc phi cho tung nhom nganh trong
nam hoc 2017 - 2018 phu hop voi chi phi dao tao trong diéu kién nguén hé tro tir NSNN
con han ché

Ngoai ra nha truong da thyc hién mién giam hoc phi cho mét sé ddi twong gbp phan
phat trién gido duc dao tao, ting budc thyce hién cong bang x3 hoi trong gido duc dai hoc,
dong vién khuyén khich cac dbi twong chinh sach va ngudi nghéo duge hoc tap.

Thir twe, trong nhitng nam gan ddy, Nha truong quan tam dén céng tdc nghién ciru
khoa hoc dem lai nguon thu ngodi NSNN. Mot so dé tai da duoc img dung va chuyén giao
thanh cong

Qua phan tich ngudn thu tir hoat dong nghién ciru khoa hoc cia Nha trudng trong giai
doan 2013 - 2017 da minh chimg rat & cho sy quan tim cua Nha trudng dén cong tac nghién
ctru khoa hoc tir viéc ting s6 lugng dé tai NCKH cp tinh, cdp Bo, cAp Nha nudc dén hoat
dong chuyén giao dé tai NCKH dem lai ngudn thu dang ké ngoai NSNN cho Nha trudng.

11
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2.2.4.2. M{t $6 nguyén nhan ciia han ché trong céng tdc tang nguon thu cia truong

Bén canh nhiing két qua tich cyc néu trén, viéc huy dong cac nguén luc tai chinh
ngoai NSNN tai Trudng Pai hoc Hong e cling con mot sé han ché can khic phuc.

Thik nhat, chiea khai thac t6i da cdc nguon luc cia Nha truong

Ngudn luc ctia Nha truong bao gdm: ngudn nhan luc, vat luc, moi trudng, thong
tin... Truong Pai hoc Hong Pirc ¢6 ddi ngil giang vién di vé sé luong va dam bao vé mit
chét lwong, hé thdng chuong trinh, gido trinh, tai lidu giang day... Ngoai ra, trudng con
duoc dau tu vé co sd vat chat hoc tap, thuc hanh, thi nghiém... Tuy nhién qua trinh st dung
nguén nhan lyc cua Nha truong chua 16n, chua thyc sy hi€u qua.

Thit hai, vin dé img dung, chuyén giao cdc dé tai nghién ciru khoa hoc thue hién tai
truong con nhiéu kho khan

Nhu trén dd néi, mic du ngudn thu tir hoat dong nghién ctru khoa hoc c6 xu hudng
tang 1én do sb lwong dé tai NCKH cip Tinh, cap B, cAp Nha nudc ting nhung mot s6 dé
tai van sir dung ngudn kinh phi ctia Nha trudng. Hon nita, van dé tng dung, chuyén giao
cac dé tai nghién ctru khoa hoc con nhiéu bat cap do cac nha nghién ciru chua lién két dugc
v6i cac doanh nghiép, cac nha dau tu. Bén canh do, van con khoang cach giira “san pham
mau” v&i “san pham thyc t&” nén viéc gidi thidu san pham tir nghién ciru khoa hoc ra thi
truong gap nhiéu kho khan.

Thir ba, chua chu dong va mo rong hon nita cac dich vu dao tao va dich vu khdc cua
Nha truong

Céc dich vu dao tao cua Nha truong nhu lién két dao tao, dao tao ngén han... da
duogc thuc hién tuy nhién méi dat két qua & mot s6 don vi truc thudc. Chua c6 nhiéu
chuong trinh két hop dao tao giita Nha truong v6i don vi sir dung lao dong. Hoat dong cia
Trudng Mam non thyc hanh chua tét, chua dam bao 14y thu bu chi.

Bén canh d6, mot s loai dich vu khac nhu cang tin, nha an, quan photo cling can lya
chon duoc nguoi cung tmg dich vu tét dé tao dugce ngudn thu thuong xuyén cho Nha trudng.

Thit tw, nhitng nam gan ddy so lwong hoc sinh, sinh vién tham gia theo hoc tai
trieong giam, gdy anh hwong dén nguon thu tir hoc phi, 1é phi ciia Nha truong

S6 luong sinh vién tham gia theo hoc tai truong bi giam di dang ké do nhiéu nguyén
nhan bao gdm ca nguyén nhan cha quan va khach quan. Xét vé chi quan, chuong trinh dao
tao ciia mot s6 nganh tuy da d6i moi nhung van chua dép tng duoc yéu cau cua thuc té vi
vy nhiéu sinh vién ra truong chua co viée 1am gay hiéu tmg khong may tich cuc cho cong
tac tuyén sinh ctia Nha truong.

Thir nam, viéc huy dong cdac nguon thu tie dong gop cua cd nhan, doanh nghiép va
cdc to chirc xa hoi con han ché

Thuc té cho thay, khong phai luc nao viée van dong su dong gbp cua ca nhan, doanh
nghiép va céc t6 chuc xa hoi ciing dé dang. Boi ho chua thdy nhiéu loi ich tir viéc dau tu
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vao gido duc dai hoc ¢ truong. Hon nira, trong diéu kién kinh doanh con nhiéu kho khan,
ho ciing c4n nhic trong van dé bo ra kinh phi dé dau tu cho gido duc.

Thir sau, Nha truong chuwa thu hit dwoc véon dau tie tir nude ngoai

Vén dé thu hat vén dau tu tir nude ngoai 1 bai toan kho cua ca hé thong gido duc
Viét Nam. Hién nay, cac nha dau tu chu yéu tién hanh cdc du 4n & cac thanh phé 16n nhu
Ha Noi, TP. Hd Chi Minh... Mt s rao can nhu hé théng van ban phap luat vé dau tu
nudc ngoai vao gido duc Viét Nam con nhiéu bt cap; cac du an xay dung chua thuc su
chu trong dén van dé xac tién, quang ba véi nha dau tu nude ngoai.

2.3. Mgt sb giai phap ting ngudn thu ngoai NSNN cho Truwong Pai hoc Hong Dirc

Mubn ting mirc ty chi tai chinh trong thoi gian téi, Truong Pai hoc Hong Diic cin
cb cac giai phap dé nang cao chit lugng, da dang hoa hoat dong nham ting cudng thu hut
ngudn thu cho Nha trrong, dac biét 1a cac ngudn thu tir hoat dong sy nghiép dé co thé chu
dong hon trong dam bao ngudn kinh phi hoat dong.

2.3.1 Phdt huy t6i da cdc nguén lyc hién cé ciia Nha truong

Pé tang ngudn thu cho Nha truong can ¢ bién phap khai thac t6i da ngudn nhan
lyc trong cong tac dao tao, NCKH, cac hoat dong dich vu khac:

Tang cuong st dung ngudn nhan Iyc trinh d6 cao trong cong tac dao tao, nghién
ctru khoa hoc ciing nhu hop tac, lién két trong phat trién cac hoat dong dich vu nham
ting ngudn thu trong Nha truong.

Tang cudng str dung co sd vat chat, thiét bi, phong hoc, phong dic thu, phong thi
nghiém.

2.3.2. Phat trién cdc hoat dong nghién ciru khoa hoc va chuyén giao cong nghé, gdin
khoa hoc véi dao tao va thuc té san xudt

Nha trudng can c6 cac bién phap nang cao chat lwong hoat dong khoa hoc cong nghé
cta truong, tir d6 thu hat thém cac hop ddong NCKH, cac dy 4n cap Nha nude, cap Bo, cip
Tinh dé nang cao thu nhap cho can bd giang vién trong truong, tao diéu kién ning cao uy
tin cta truong trong linh vuc NCKH dong thdi c6 duge ngudn thu tir NSNN cép cho hoat
dong NCKH. Trién khai hoat dong NCKH vao thuc té cu thé cho tung giai doan nhu sau:

Dé tao ra sitc manh cia NCKH, Nha trudong c6 thé hinh thanh cidc nhoém nghién ctu
khoa hoc va thiic day hoat déng cua cac nhém NCKH theo ting linh vuc nghién ciu.

Déi voi giai doan trién khai ap dung két qua dé tai NCKH vao thyc té: Nghién ciru
xay dung danh muc, hinh thirc va mirc do wu dai dau tu ddi v6i cac du an nhim ting cuong
co s& vat chét, ap dung tién bo khoa hoc céng nghé cho Truong Pai hoc Hong Durc. Dbi
véi nhitng linh vuc khoa hoc ¢6 tinh tmg dung thyc tién cao nhu Nong LAm Ngu nghiép,
Ky thuat Cong nghé, Cong nghé Thong tin, Nha trudng can hop tac nhiéu hon véi cac
doanh nghiép dé co thé nghién ciru, chuyén giao tng dung khoa hoc cong nghé, xay dung
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mo hinh két hop gitra dao tao - NCKH va san xuét. Tt do, mang lai ngudn thu tir viée
NCKH va chuyén giao cong nghé cho Nha truong. Dé tng dung cac két qua nghién ctru
vao thuc té c6 thé 1am theo hai cach sau:

Thyec hién lién két khoa hoc v&i cac doanh nghiép

Truong Pai hoc Hong P thanh 1ap “Doanh nghiép khoa hoc va cong nghé” trong
truong dai hoc dé thuc hién viéc thuong mai hoa, chuyén giao cac két qua nghién ctru da
duoc bao ho quyén s& hiru tri tué.

2.3.3. Bcfy manh viéc cung cdp cdc hoat dong dich vu dao tao cua Nha truong

Trudng Pai hoc Hong Puc can thuc hién da dang hoa cac ngudn thu tir cic hop dong
dao tao, cac hoat dong dich vu dao tao béng nhiing cach sau:

Hop tac gitra Truong Dai hoc Hong Puc v6i doanh nghiép - nguoi sir dung cac san
pham dao tao va dich vu cta Nha truong. Trong qué trinh hop tic ndy, doanh nghiép thu
duoc loi nhuén tir viée ban san pham. Con Nha trudng c6 ngudn thu tir viée hop tac véi
doanh nghiép.

Ting cudng cac ngudn thu tir cac hoat dong dao tao lién két. Pay 1a hoat dong mang
lai ngudn thu dang ké cho Nha truong dong thoi giang vién ¢ diéu kién di sdu tim hiéu
kinh nghiém thyc tién, nang cao trinh d6 chuyén mon, nghién ctru, tim hiéu bai giang dap
g yéu cau cua chuong trinh do tao ngin han.

Mo rong phat trién dich vu dao tao Truong Mam non thuc hanh. Hién nay tai
Trudng Mam non thuc hanh theo bao cdo thu chi cua truong thi ngudn thu khéng da dé bu
dap cac khoan chi phi cta truong. Trong khi thuc té hién nay mé hinh cac trudng mam non
tu nhan dang ngay cang phat trién manh mé, nhiéu trudng hudng téi phat trién cac truong
thanh cac trudng mam non qudc té ching to nhu cau thi truong vé cac truong mam non dat
chuén, chét luong cao ngay cang nhiéu. Do d6, Truong Pai hoc Hong Purc can phat trién
truong mam non thyc hanh thanh trudng mam non chat lugng cao dap tng nhu cau cua
béac phu huynh 1 can thiét.

Tang cuong cac hoat dong lién két dao tao & cac bac cao: thac si, tién si, m& rong dia
ban dao tao ra ngoai tinh.

DPay manh viéc cung cép cac hoat dong dich vu khac cua Nha truong: dich vu nha
an, cang tin, dich vu trong xe, photo,... Nha truong can thay doi quan diém trong viéc
cung cap dich vu, t6 chirc dau thau rong rai, lya chon nhitng ngudi c¢6 kha ning cung cap
dich vu t6t nhat, thuc hién khoan kinh phi theo nguyén tic 1dy thu bu chi, tir d6 mang lai
thém ngudn thu cho Nha truong.

Huy dong téi da ngudn von dau tu tir xa hdi cho Nha trudng. Trong xu thé diy manh
x4 hoi hod hoat dong gido duc, Nha truong can huy dong tdi da ngudn vén dau tu tir xa hoi
cho viéc thyc hién cac muc tiéu phat trién ctia Nha trudng, bao gdm: von huy dong cua can
bo giang vién, von lién doanh, lién két. Pay 1a nhimg ngudn von gitp Nha trudng co thé
chu dong trong viéc cai thién diéu kién co s& vat chét ha tang, ting budce hién dai hoa trang
thiét bi phuc vu giang day.
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2.3.4. Bcfy manh thu hut hoc sinh, sinh vién cac hé dao tao tai truong nham tang
nguon thu sw nghiép

Nha truong tién hanh mo rong loai hinh ddo tao, cic bac dao tao, cic nganh dao tao
dé thu hit hoc sinh, sinh vién, hoc vién. Png thoi doi méi cong tac dio tao, nang cao chit
lwong dao tao, xdy dung chuong trinh dao tao pht hop véi yéu cau thuc té, theo hudng
phat huy ning luc ngudi hoc, dap ung nhu cau xa hoi, ddo tao gin voi yéu cau sir dung
ngudn nhan lyc cua cic co sé san xuit kinh doanh va cic té chirc kinh té trong Tinh, dam
bao ngudi hoc sau khi ra trudng c6 kha ning lam viéce thyc té. Ngoai ra, Nha truong ciing
can dit ra 19 trinh tang hoc phi phi hop voi khung hoc phi Nha nuée quy dinh va kha ning
chi tra thu nhap cua gia dinh nguoi hoc.

2.3.5. Tang cuong huy dong nguon thu tir dong gop ciia cd nhan, doanh nghiép va
cdc té chire xa hoi

Véi muc tiéu tiép tuc xa hoi hoa gido duc trong d6 c6 Gido duc dai hoc, Truong Pai
hoc Hong Dirc can ting cudng viée tiép nhan qua ting, dong gop, hd tro tai chinh cho hoat
dong ctia Nha truong tir cac té chuc, ca nhan hodc hoc bong tir cac quy gido duc, cac
doanh nghiép. Muén vay Trudong Pai hoc Hong Puc can xay dung va phat trién mdi quan
hé véi cong ddéng cac doanh nghiép, gitip ho thdy duogc loi ich khi dau tu vao gido duc
trong Nha truong. Tang cudng khuyén khich, wu dii hodc ton vinh déi voi cac to chuc, ca
nhan mang lai ngudn thu cho truong. Chu trong phat trién hoat dong gdy quy cho Nha
truong. Pay 1a hoat dong nham kéu goi su hd tro, dong gop cua cac to chue cong ddng
doanh nghiép, cuu sinh vién va ca nhan cho cac hoat dong trong Nha truong.

2.3.6. Chit dong thu hit nguén vén dau tie tir nwde ngodi

Hién nay, tai Truong Pai hoc Héng buc ciing da tién hanh mot sb chuong trinh dao
tao lién két voi nude ngoai & bac dai hoc va cao hoc. Nham c6 dugce cac ngudn luc tai
chinh ngoai NSNN, Truong Dai hoc Hong Puic ¢6 thé tan dung cac mbi quan hé vé lién
két dao tao dé xay dung cac dé an, du an kéu goi ngudn vén dau tu ciia nudc ngoai tham
gia dau tu co s& vat chat va dau tu cho hoat dong nghién ciru khoa hoc.

3. KET LUAN

Trong qua tinh trién khai 4p dung co ché tu chu tai chinh, Truong Pai hoc Hong Pirc
da c6 nhitng chuyén bién tich cuc vé moi mit. La mot trudng Pai hoc dia phuwong voi nhiéu
khé khin vé doi ngtll can bg, co s& vat chét nhung truong ciing da dat dugc nhitng két qua
budc dau quan trong trong thuc hién co ché tu chu tai chinh. Pé ting ngudn thu ngoai
NSNN tai Truong Pai hoc Hong Pirc, trong thoi gian t6i can thuc hién mot s6 giai phap
nhu: Tang cudng khai thic cac ngudn tai chinh tir viéc ting thém cic ngudn thu sy nghiép
tir hoc phi, 18 phi, phat trién cic hoat dong img dung va chuyén giao khoa hoc - cong nghé,
gin khoa hoc véi dao tao va thyuc té san xuat, diy manh viéc cung tmg cac dich vu khac,
tang cuong huy dong ngudn thu tir cac to chirc, ca nhan doanh nghiép va thu hat vén dau tu
tir nudc ngoai. Tung bude tang mirc do tu chu cia Truong Pai hoc Héng bric.
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SOME SOLUTIONS TO INCREASE NON-STATE REVENUES
SOURCE FOR HONG DUC UNIVERSITY

Hoang Ngoc Ban, Le Thi Thang

ABSTRACT

In the current situation, the state budget is limited. In addition to the strengthening
of the financial autonomy of the public service delivery agencies, it is necessary to
establish mechanisms and legal corridors for public universities in order to mobilize non-
state revenue sources; from which to raise the quality of training and scientific research
and cover expenses incurred in the universities. Within the framework of this article, the
author has studied the current status of raising non-state revenues for Hong Duc
University in the recent five years (2013 - 2017), thereby proposing solutions to attract
non-state revenues source for the university in the coming time.

Keywords: Non-state revenues source, Hong Duc University, the financial autonomy.
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