TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 37.2018

NHAN TO ANH HUONG PEN CHAT LUQNG NGUON
NHAN LUC TRONG CAC DOANH NGHIEP
DUQC PHAM THANH HOA

Pham Thi Hién'
TOM TAT

Chdt leong nguon nhan lyc dong vai tro quan trong trong phdt trién va ton tai bén
vitng ciia doanh nghiép. Lam thé nao dé ndang cao chdt lirong nguon nhan liee la vin dé ma
cdc doanh nghiép dwoc pham Thanh Héa rdt quan tam. Muc dich cia bai viét la xdc dinh
mike anh hwéng ciia 5 yéu té dén chat lwong nguon nhan luc trong cdc doanh nghiép dwoc
phdm Thanh Héa: Cong tac tuyén dung; cong tac sie dung lao dong; cong tac tién hrong,
tién thieong; ché dg, chinh sdach; dao tao, boi dwéng. Tir d6 dé xudt giai phdp ndng cao chat
lirong nguon nhan luc trong cdc doanh nghiép dwoc pham Thanh Héa.

T khéa: Neuon nhdn liee, chdt lirong, doanh nghiép dwoc pham.

1. DPAT VAN BE

Theo Ngan hang thé gidi thi ngudn nhén lyc 14 trinh d6 lanh nghé, 13 kién thtrc va nang
luc cta toan bo cudc séng con nguoi hién co hodc tiém nang dé phat trién kinh té - xa hoi
trong mot cong dong (WB, 2000). Tai Viét Nam cac tac gia dwa ra khai niém vé ngudn nhan
lgyc (Pham Minh Hac, 2001) Nguén nhan luc la téng thé cac tiém nang lao dong cua mot td
chtrc, mot dia phuong, mot quéc gia trong thé théng nhét hitu co nang luc xa hoi (thé luec,
tri luc, nhan cach) va tinh ndng dong xa hoi cua con ngudi thudc cdc nhém do6, Vo Thanh
Khbi (2010) ngudn nhan lyc 1a tong thé sb lugng va chit lvgng con ngudi véi tong hoa cac
tiéu chi vé tri luc, thé luc va nhirng phém chét dao dirc - tinh than tao nén nang luyc ma ban
than con nguoi va xa hoi da, dang va s€ huy dong vao qua trinh lao dong sdng tao vi su phat
trién va tién bo xa hoi.

Nhu vay, khai niém ngué)n nhén luc duge hiéu theo hai nghia, ngoai nghia rdng duoc
hiéu nhu khéi niém “ngudn luc con ngudi”, thudng con duge hiéu theo nghia hep 1a ngudn
lao dong (téng sb6 nguoi dang ¢ viée lam, sd ngudi that nghiép va s lao dong du phong),
tham chi c¢6 khi con duogc hiéu 1a luc lugng lao dong (56 nguoi trong do tudi lao dong ma co
kha ning lao dong). Nguon nhan lyc 14 toan b qua trinh chuyén mon ma con ngudi tich luy
duoc, né duoc danh gia cao vi tiém ning dem lai thu nhdp trong tuwong lai.

Theo Susan M health field thi chat luong nguén nhan luc bao g6m su nhan thuc, k¥
nang lam viéc, ing dung cong ngh¢, su tin tuong, sy nhay cam, dac tinh ca nhan... cua
ngudn nhén luc. Chit luong ngudn nhan luc theo tac gia Vi Thi Ha (2016) thi: “Chat
lwong ngudn nhéan lyc chinh 12 ngudn lyc bén trong ciia ngudi lao dong ciu thanh ning

! Giang vién khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pirc
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luc lao dong cuia ho c6 kha ning thoa man nhitng nhu ciu da dua ra hodc tiém an ciia nguoi
str dung lao dong”. Tac gia Bui Van Nhon “chit luong ngudn nhan luc bao gém tri tué,
thé chat va pham chat tdm 1i x4 hoi”. Theo Nguyén Hong Lién (2015), chat luong ngudn
nhan lyc 1a toan bd nang lyc cua lyc lugng lao dong duoc biéu hién thong qua ba mat: thé
lyc, tri lyc, tam lyc. Ba mat nay c6 quan hé chat ch€ vdi nhau, trong do thé luc Ia nén tang,
la phuong tién dé truyén tai tri thirc, tri tué 1a yéu t& quyét dinh chat lwong ngudn nhan
luc, y thuc tac phong lam vi¢e 1a yéu td chi phéi hoat dong chuyén hoa cua thé luc, tri tué
thanh thyc tién.

Céc doanh nghiép duoc pham trén dia ban tinh Thanh Héa gdm: Cong ty ¢ phan duoc
vat tu y té Thanh Hoa, cong ty c6 phan Thiét bj vat tu y t& Thanh Hoa, cong ty ¢ phan Duoc
pham Ba Giang. Chat luong ngudn nhan lyc dong vai trd quan trong trong san xuat duoc
pham bai sy doi hoi vé trinh do chuyén mon, tay nghé, k¥ thut. Chat lvong ngudn nhan luc
cang cao hi€u qua cong vi¢c thuc hién cang tbt, vi vay nang cao chét lugng ngué)n nhan luc
trong cac doanh nghiép 1a mot trong nhirng nhiém vu trong tdm va 13 yéu cau can thiét trong
cong cudc d6i mai va nang cao niang lyc canh tranh ctia doanh nghiép duoc pham.

2. NOI DUNG
2.1. M6 hinh nghién cttru va phwong phap nghién ciru
2.1.1. M6 hinh nghién cuu

Nghién ctru ciia Rosemary Hill and Jim Stewart (2000), Céc yéu t6 tic dong dén phat
trién ngudn nhan luc trong cac doanh nghiép quy mé nho 13: Tang truéng; Su ddi méi; Lién
két voi két qua hoat dong kinh doanh; Cac quan diém cua chi doanh nghi¢p; Van hog; Yéu
t6 nganh; Cong nghé; Su kho khin tuyén dung; dao tao; Nhing sang kién thay d6i; Su mong
doi; Su gitip do tir bén ngoai; Tinh hop 1y cua dao tao. Nghién ctiru cua Henrietta Lake
(2008), khi thyc hién phan tich ngudn nhan lyc nganh cong nghiép chiéu sang ¢ Indonesia.
Két qua c6 3 nhom nhan t6 anh huong: Nhdm nhdn té bén ngodi doanh nghiép: phap luat
lao dong; diéu kién thi truong lao dong va dac diém cua ngué)n cung cép lao dong. Nhom
nhén t6 quan 1y doanh nghiép: chinh sach; tuyén dung; dao tao; quan 1y hiéu quéa coéng viéc
va quan 1y thong tin kip thoi. Nhém nhdn té méi truong lam viéc doanh nghiép: noi lam
viée, dac diém cong viéc, vi tri nha may va nguén nguyén li¢u.

Theo tac gia Nguyén Thuy Linh (2014) cac nhan t6 anh hudng dén chat lwong ngudn
nhan luc bao gém cac nhan td: Gidi tinh, d6 tudi, thé chat; Méi truong va diéu kién dao
tao; Chinh sach, ché do thu hut, dao tao, st dung nguén nhan lyc; Muc d¢ dai ngd vé vat
chét va tinh than; y thirc chu quan; co hoi phat trién; diéu kién sdng cho nhan luc va gia
dinh ho. Tac gia Vii Thi Ha (2016) Diéu kién dinh dudng va chiam séc st khoe cho nguoi
lao dong, diéu kién va méi truong lam vi¢c; chinh sach thu lao, dai ngd va tao dong luc;
chinh sach tuyén dung, bd tri st dung nhan lyc trong doanh nghiép; hoat dong dao tao
trong doanh nghiép. Ngoai ra, con cac nhan té khach quan nhu nhu cau lao dong qudc té,
chinh sach phap luat cia Nha nudc va dja phuong; chat lugng cta hé thdng gido duc va
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dao tao; su phat trién kinh té x3 hoi va dia phuong; thi trudng lao dong; hé théng y té va
cham soc suc khoe.

Bén canh d06, qua khao sat tai cac doanh nghi€p duoc phém Thanh Hoéa, nghién
ctru dé xuét chat luong ngudn nhén luc can dugc danh gia tir cong tac tuyén dung; mirc
do su dung lao dong; chinh sach tién lvong; dao tao, boi dudng va cac ché d6 chinh sach
khac trong doanh nghiép. Chinh vi vay, dé danh gia chit luong ngudn nhén lyc tac gia
nhén dinh can xay dung mé hinh nghién ctru véi 5 thang do: Cong tac tuyén dung; cong
tac st dung lao dong; cong tac tién luong, tién thuong; ché dd, chinh sach; dao tao, bdi
dudng (Hinh 1).

Hinh 1. M6 hinh nghién ctru

Cong tac tuyén dung

Cong tac su dung lao dong

Panh gia cac nhan t6
anh huong dén cht

Cong tac tién luong, tién

thudéng luong NNL trong cac
DN duoc pham Thanh
Ché d9, chinh sich Hoa

Pao tao, boi dudng

2.1.2. Phuong phap nghién cuu

Trong qué trinh nghién clru, tadc gid sit dung phuong phép nghién ctru dinh tinh va
phuong phap nghién ciru dinh lugng dé danh gia thuc trang chat luong ngudn nhan luc trong
cac doanh nghiép duogc phém Thanh Héa, cu thé:

Nghién ciru so bg: Budc nghién ciru ndy tac gia dua ra cac cau hoi lién quan dén van
dé nghién ctru. Sau d6, tién hanh diéu tra thir véi 10 ngudi 1a can bo, nhan vién cac cip trong
doanh nghiép dugc pham. Budc nghién ctru ndy dugc thuc hién twong tu bude nghién ciru
chinh thure tuy nhién pham vi va quy mé nhé hon (v6i 10 nguoi), trong budce nay tac gia
khong chi diéu tra thir ¢ danh gia so bo két qua, ma thong qua d6 mot lan nita ciing xac
dinh lai cac cau hoi da phi hop v6i ddi tugng didu tra hay chua, két qua mot s cau hoi trong
bang hoi ciing di duoc diéu chinh thém 1 1an nita va ddy chinh 14 bang hoi d3 duoc hoan
thién phuc vu cho qua trinh diéu tra chinh thirc sau nay.

Nghién ciru chinh thire: Két qua cta budc nghién ctru so bo 13 bang hoi chinh thuc
duoc hoan thién phuc vu cho qua trinh diéu tra thu thap sb lidu. Bang héi nay dugc thiét
ké theo thang do 5 bac Likert nham muc dich lugng hoa sy lya chon cua cac dbi tuong
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duoc phong van d6i véi cac thude tinh phan anh chat luong ngudn nhan lyc tai cac doanh
nghiép duoc phadm. Nghién ctru nay khao sat 250 can bg, cong nhéan vién trong cac doanh
nghiép dugc pham Thanh Hoa, két qua thu duogc 240 phiéu diéu tra. Dya trén md hinh
nghién ciru voi thang chia @ Likert nay thi 5 murc d6 hai 1ong thé hién tir cao xudng thap
sap xép tir 5-1 dé tir d6 lwong hoa ¥ kién cua nguoi duge phong van. Trong do: (5) Rat hai
1ong; (4) Hai 1ong; (3) Binh thuong; (2) Khong hai 1ong va (1) Réat khong hai 10ng nham
muc dich luong hoa mirc 6 anh hudng cua tirng nhan té dén chat lugng ngudn nhan lyc
trong cac doanh nghiép dwgc phdm Thanh Hoéa voi thang do gdm 05 thanh phan, twong
ung voi 24 thang do.

Bang 1. Cac thang do ciia m6 hinh

Nhan t | Ki hiéu Thang do

TD 1 |C6 ké hoach tuyén dung hop 1y

TD2 |Qua trinh tuyén dung lao dong cong khai, minh bach

Cong t4 , q
ONEMC 1 TD3 |Ché do thi tuyén va thi nang ngach hop 1y
tuyén dung

TD 4 |Cong tac tuyén dung dugc thuc hién dung quy dinh

TD5 | C6 chinh sach thu hut lyc lugng tri thure

SD1  |B6 tri lao dong phu hop véi trinh d6 chuyén mén va ning luc

Céng tc st SD 2 |Co cau nhan su ¢ cac bd phan hop 1y

dung lao SD3 |C6 bang md ta cong viéc ddi véi ting vi tri 1am viée

dong SD 4 |C6 hé thong thang diém danh gia chit luong lao dong

SD 5 |Lao dong gioi luén dugc trong dung

TL1 |C6 hé théng thang, bang lwong pht hop véi cac vi tri cong viée

Cong tac TL2 |Chi tra tién luong cho ngudi lao dong dung thoi han

tién luong,

tidn thuong TL3 |Thuc hién tot ché d6 ning lwvong cho ngudi lao dong

TL 4 |Trich, ndp cac khoan trich theo luong dung quy dinh

CS1  |Quan tAm va hd trg ngudi lao dong khi gip khé khin

Ché d6 CS2 |Quan tam chdm so6c suc kho¢, dam bdo an toan lao dong

chinhsach | CS3 |Giai quyét kip thoi cac ché d6 chinh sach cho ngudi lao dong

CS4 |Thyc hién tot chinh sach khen thudng - ky lut

CS 5 |Quan tdm cham soc doi song tin than cho ngudi lao dong

48



TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 37.2018

C6 van ban quy dinh dao tao va bdi dudng doi ngii lao dong rd

DT1
rang, chat ché
D2 C6 ké hoach dao tao, bdi dudng nguoi lao dong phu hop véi nhu
cau cong viée
Dao tao, DT3 |Cong tac tap huin vé chuyén mon nghié t6 chirc hang nim
N uan ve chu iép vu
bdi dudng g ap y ghiep vi g
Thuc hién tot cong tac dao tao, bdi dudng lao dong theo dung ké
DT4
hoach
DTS Viéc danh gia cong tac dao tao, boi dudng doi ngli dugc td chirc

dinh ky

2.2. Két qua nghién ctru
2.2.1 Kiém dinh d¢ tin cdy ciia thang do phén tich véi hé sé Cronbach’s Alpha

Két qua phén tich do tin cdy ciia thang do phan tich ddi voi yéu té “chinh sach tuyén
dung” c6 hé s6 Cronbach’s Alpha c6 gia tri bang 0,87. Pong thoi cac hé s6 tuong quan bién
tong (Corrected Item-Total Correlation) cua cac bién do luong thanh phan déu dat gié tri 16n
hon 0,3. V& “cong tac b tri, st dung lao dong” h¢ s6 Cronbach’s Alpha c6 gié tri 16n hon
0,6 tuy nhién bién quan sat SD4 - Hé théng thang diém danh gia chit luong c6 hé sb tuong
quan nho hon 0,3 thi hé sé Cronbach’s Alpha bang 0,82. V& yéu t6 “cong tac tién luong, tién
thuong” c6 hé s6 Cronbach’s Alpha co6 gia tri b?mg 0,86. Yéu td “chinh sach, ché do” c6 hé
s6 Cronbach’s Alpha c6 gia trj bang 0,497, sau khi loai bién CS5 vi ¢6 hé sd twong quan bé
hon 0,3 thi Cronbach’s Alpha dat 0,749. Yéu tb “Pao tao, bdi dudng” c6 hé¢ s6 Cronbach’s
Alpha c6 gia tri bang 0,4, sau khi loai bién quan sat DTS5 - viéc danh gia cong tac ddo tao
bdi dudng can bd c6 hé sé twong quan bién tong bé hon 0,3 thi hé s Cronbach’s Alpha dat
0,677. Vi vy, c6 thé két luan rang cac thang do déu dam bao mo hinh nghién ctru bao gdm
5 nhan td, sau khi loai cic bién khong phu hop con lai 21 bién, cac cau tra 16i cia can bd
cong nhan vién vé chat lugng ngudn nhan lyc trong cac doanh nghiép duoc pham Thanh
Hoa tuy thudc vao pham vi va quy mo nghién ctru.

2.2.2. Phdn tich nhan t6 (EFA - Exploratory Factor Analysis)

Theo két qua phan tich thi chi sé KMO 14 0,673, Sig (Bartlett’s Test) < 0,05 chtng
t6 céc dir lidu cho phép chung ta tién hanh phan tich nhéan té. Gia tri kiém dinh Bartlett’s
Test v6i gia thiét: (Ho) “Cac bién khong twong quan véi nhau trong tong thé” bang 0,673
v6i muc ¥ nghia thong ké dudi 1% (Sig. = 0,000 < 0,05) di bac bo gia thiét (Ho), dong
nghia véi viée cac bién c6 twong quan v6i nhau trong tong thé va viéc ap dung phan tich
nhan t6 1a thich hop. Tur kiém dinh trén cho thay, phan tich nhan t 1a hoan toan co thé
thuc hién duoc trong nghién ciru nay, bai vi quy moé mau thich hop va dua 16n dé thuc hién.
Tt mé hinh nghién ctru dé xuit ban dau, tac gia st dung phuong phap Principle
Components va phép quay Varimax nhimng bién quan sat c6 hé sb tai nhan t6 <0,5 hoic
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dugce trich vao 2 nhan té ma khoang cach chénh Iéch vé hé sb tai nhan to. Trén co s& 24
bién ban dau c¢6 21 bién du diéu kién va dua vao phén tich tiép theo. Nhan thiy, 5 nhan té
moi tong hop tir 21 bién quan sat cua thang do c6 hé sd tin cdy Cronbach’s Alpha 16n hon
0,6 va c6 trong quan bién téng (Corrected Item-Total Correlation) > 0,3. Phuong sai tong
hop (Eigenvalue) cua 5 nhan té thoa man diéu kién > 1, nim nhan té trén giai thich
65,863% bién thién cua dit liéu (bang 2).

Bang 2. Két qua phan tich nhan t6 EFA

Rotated Component Matrix®

Component
1 2 3 4 5

TD3 ,937
TD2 ,934
TD4 925
TDS ,665
TDI1 ,583
TL2 926
TL1 901
TL3 ,785
TL4 ,662
SD2 ,890
SD5 ,870
SDI1 , 795
SD3 ,597
CSl1 ,766
CS3 ,762
CS2 , 715
CS4 ,702
DT3 ,808
DT2 , 713
DT1 ,668
DT4 ,540
Eigenvalues 3,963 3,325 2,741 1,984 1,817
Phuong sai trich (%) 18,873 15,835 13,053 9,447 8,653
Phuong sai tich liy (%) 18,873 34,708 47,761 57,211 65,863

(Nguon: Két qua phan tich dit liéu cia tic gi)
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2.2.3 Phan tich héi quy

Bang 2 chi ra két qua phan tich ma tran xoay v&i 5 nhan t6 méi duoc dat tén cu thé
nhu sau: Nhan t6 (F_TD) “Céng tac tuyén dung” gém 5 bién quan sat c6 twong quan chit
ché voi nhau: K& hoach tuyén dung hop 1y; cong tac tuyén dung duogc thyc hién dung quy
dinh; qua trinh tuyén dung lao dong; ché d6 thi tuyén va thi nang ngach; chinh sach thu
hut Iyc lugng tri thire. DAy 1a nhan t6 giai thich duoc 18,873% bién thién cua dir liu didu
tra. Nhan t6 (F_SD) “Cong tac str dung lao dong” gom: C6 hé thong thanh diém danh gia
chat lugng lao dong; thuc hién tét chinh sach trong dung lao dong gioi, nhan t6 giai thich
duoc 13,053 % bién thién ciia dir liéu. Nhan t6 (F_TL) “Cong tac tién lwong, tién thudng”
gdm 4 bién quan sat trong bang hoi: hé thdng thang, bang lwong phu hop véi cac chirc
danh, vi tri cong viéc; chi tra tién lvong cho ngudi lao dong dung thoi han; thuc hién tdt
ché d6 nang luong cho ngudi lao dong; trich, ndp cac khoan trich theo lwong ding quy
dinh, nhan t6 giai thich duoc 15,834% bién thién cua dit liéu. Nhan t6 (F_DT) “Pao tao,
boi dudng” gém: ddo tao va bdi dudng ddi ngili lao dong; ké hoach dao tao, bodi dudng
ngudi lao ddng phu hop véi nhu cau cong viée; cong tac tap huan vé chuyén mén nghiép
vu t6 chire hang nam, nhan tb giai thich duoc 8,653% bién thién cua dir liéu. Nhan t6
(F_CS) “Chinh sach, ché d6” gdm: quan tdm va hd tro ngudi lao dong khi gip kho khin;
quan tAm cham séc strc khoé va dam bao an toan lao dong; giai quyét kip thoi cac ché do
chinh sach cho ngudi lao dong; thyc hién tdt chinh sach khen thuong - ky luat, nhan tb
giai thich dugc 9,447% bién thién cua dir licu.

Trén co s& cac nhan td hoi ty, tac gia tién hanh phan tich hoi quy nham xac dinh cu
thé cac nhan t6 anh hudng dén chit lvong ngudn nhan luc tai cac doanh nghiép dugc pham
Thanh Hoa. M6 hinh nghién ctru dugc diédu chinh lai dudi dang phuong trinh hdi quy tuyén
tinh da bién nhu sau (mé hinh hdi quy twong quan):

Yi=po+ piF _TD +p>F TL + B3F SD + p4F CS+psF DT+ e;

Két qua phan tich hdi quy cho thdy R? diéu chinh 1 0,569 nhoé hon gia trj R? 1a
0,578. Vi vay dung R? diéu chinh danh gia 6 pht hgp ctia mé hinh s& an toan phu hop
hon. Két qua cho thdy do phu hop ctia mé hinh 1a 57,8%, nghia 14 mé hinh héi quy da
bién duoc sir dung phu hop voi tap dir liéu & muc 57,8% hay 57,8% su bién thién cua
“Chét lugng ngudn nhén lyc trong cac doanh nghiép dugc pham Thanh Hoa” (Y) co thé
duoc giai thich boi 5 bién doc 14p trong mé hinh néi trén véi mirc d6 phu hop cua mod
hinh twong ddi cao.

Tai bang 3 phan tich hdi quy mé hinh chat lugng ngudn nhan lyc tai cac doanh
nghiép dugc phém Thanh Hoéa c6 do chép nhén (Tolerance) déu tir 0,892 trd 1én dén
0,986 >0,1 va hé sd phong dai phuong sai VIF cta cac thanh phén trong mo hinh rat nho
nam trong khoang tir 1,014 dén 1,121 <10. Piéu nay cho thay vé co ban cac bién doc lap
nay khong c6 quan hé tuong quan chat ché véi nhau nén khong co6 hién tugng da cong
tuyén xay ra.
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Bing 3. Két qua phan tich hoi quy twong quan

Coefficients®
Model Unstandardized |[Standardized| t Sig. Collinearity
Coefficients Coefficients Statistics
B Std. Error Beta Tolerance| VIF
(Constant)] ,019 ,162 118 | 1,906
F TD ,179 ,024 ,324 7,585 | ,000 ,986 1,014
F TL ,208 ,022 431 9,452 | ,000 ,868 1,151
: F SD ,200 ,031 ,278 6,432 | ,000 ,962 1,039
F CS ,216 ,029 ,332 7,480 | ,000 915 1,093
F DT ,203 ,028 ,330 7,351 | ,000 ,892 1,121

a. Dependent Variable: Y

(Nguén.‘ két qua phén tich dit liéu cua tic gid)
Theo bang 3, két qua mo hinh hdi quy tuyén tinh cho thdy, cac bién doc lap déu co
anh hudng tich cuc dén chat luong ngudn nhan lyc tai cic doanh nghiép duoc phadm Thanh
Hoa véi Sig < 0,05, vi vay s& c6 phuwong trinh hdi quy vé “Danh gia chat luong ngudn nhan

luc tai cac doanh nghi¢p duoc phém Thanh Hoéa” duoc xac dinh nhu sau:

Yi=0,324 F TD +0,431 F TL + 0,278F SD + 0,332F CS+0,33F DT

Qua viéc phan tich ¥ nghia ctia cac nhan td trong phuong trinh hdi quy chuan hoéa danh
gia chit lugng ngudn nhan lyc tai cac doanh nghiép dugc pham Thanh Hoa cho thy, tat ca
cac nhan td trong m6 hinh déu co tac dong tich cuc dén chét luong nguén nhan lyc tai cac
doanh nghiép duoc phim Thanh Hoa. Tuy nhién, mutc do tac dong ciing nhu ¥ nghia cta
tirng nhéan t6 dén chit luong ngudn nhan lyc 1a khac nhau. Nhan t6 “Céng tac tién luong,
tién thuong” hé sb hdi quy bang 0,431 v6i mirc ¥ nghia <0,05 tac dong manh nhit dén ham
Y (Chét lugng ngudn nhén lyc trong cic doanh nghiép duwoc phdm Thanh Hoa). Trong diéu
kién cac nhan t6 khac ciia mé hinh khong thay d6i, néu diém s ciia nhan t6 nay tang 1én 1%
thi quan tri nguon nhan luc tai cdc doanh nghiép duge pham Thanh Hoa ting 1én 0,431% va
nguoc lai. Nhan t6 “Chinh sach” hé s hdi quy bang 0,332 véi muc y nghia <0,05 cho thiy,
trong diéu kién cac nhéan t6 khac cia mo hinh khong thay ddi, néu diém sb ciia nhan t6 nay
tang 1én 1% thi chat lwong ngudn nhén lyc tai cic doanh nghiép dugc pham Thanh Héa ting
1én 0,332% va nguoc lai, nhan td “Pao tao nguén nhén luc” hé sé hdi quy b?mg 0,33 voi
murc § nghia <0,05 cho thdy, trong diéu kién cac nhan t6 khac cia mé hinh khong thay doi,
néu diém s6 ctia nhan t6 nay ting 1én 1% thi chat luong ngudn nhan lyc tai cac doanh nghiép
duoc phém Thanh Hoéa tang 1én 0,33% va nguogc lai. Nhan tb “tuyén dung lao dong” hé )
hoi quy bang 0,324 véi mirc y nghia <0,05 cho thay, trong diéu kién cic nhan t6 khac ciia
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mo hinh khong thay d6i, néu diém s6 ctia nhan t6 nay ting 1én 1% thi chat lugng ngudn nhan
luc tai cac doanh nghiép dugc phém Thanh Héa tang 1€n 0,324% va nguoc lai.

2.3. Giai phap nang cao chit lwgng ngudn nhin lye trong cac doanh nghiép dwge
phim Thanh Héa

Dua trén két qua phan tich dinh lwong cho thdy nhan té tic dong chinh d6 1a “Céng
tac sir dung lao dong”, “Cong tac tién luong, tién thuong”, “Pao tao, boi dudng”. Trén co
sO d6 tac gia dé xudt mot sd giai phap nang cao chét lugng ngudn nhén lyc trong cac doanh

nghiép dugc phdm Thanh Hoa.
2.3.1. Gidi phdp vé céng tdc tién lrong, tién thuwong

Xay dung chinh sach luong riéng phii hop véi dic diém cua timg doanh nghiép dugc
pham ciing nhu pht hop chung véi cac doanh nghiép dugc pham trén cing dia ban Thanh
Hoa. Chang han cong ty ¢b phan Dugc - Vit tu y t& Thanh Héa véi ddc diém vira san xuét,
vira kinh doanh thi & mdi phong ban, phan xudng, chi nhanh, ctra hang c6 mdi hinh thuc tra
lwong khac nhau phi hop vé6i dic diém t6 chire san xudt va kinh doanh cua cong ty. Tiép tuc
hoan thién hé thong thang, bang luong phu hop véi cac chirc danh, vi tri cong viée tir cap
phan xudng (phan xudng thude tiém, phan xudng thude vién, phan xudng déng y); Chi tra
tién lwong cho ngudi lao dong ding thoi han; Thuc hién t6t ché do nang luong cho nguoi
lao dong thong qua viéc thi nang cao tay nghé; Trich, ndp cac khoan trich theo lwong dung
quy dinh cua phap luat; Co ché do lvong, thudng dac biét danh cho lao dong gidi, lao dong
Xudt sic.

Hang nam céac cong ty dugc pham can thyc hién soat xét muic lwong chung cho toan
thé can b cong nhan vién, qua d6 danh gia ning lyc timg can bo, cong nhan vién dé cé
quyét dinh diéu chinh lvong pht hop hon.

2.3.2. Gidi phdp dao tao, boi dudng

Dé co bién phap dao tao, bdi dudng phu hop, cic doanh nghiép dugc pham Thanh
Hoéa can danh gia mot cach toan dién va sat véi thuc té chat luong lao dong. Cac doanh
nghiép dugc pham can t6 chic kiém tra danh gia toan bo lao dong nam bat duoc nhimg kién
thirc k¥ nang con thiéu hodc yéu cua nguoi lao dong dé xac dinh lai ddi tuong, chuong trinh
dao tao phu hop:

Doi véi lao dong truec tiép: Trong tim ddo tao bdi dudng tdp huan 13 nang cao k¥ ning
tay nghé, y thirc cho ngudi lao dong bai ddy 1a loai hinh san xut kinh doanh dic thu anh
huong truc tiép dén strc khoe nguoi tiéu dung. Véi hinh thire nay khong thé dao tao theo
kiéu dai tra duoc, nhitng lao dong sau khi dugc dao tao, ndm viing cac k¥ nang thi kém cap
ngudi khac. Do dic thu ciia nganh dugc pham 1a cac quy trinh cong nghé déu nhap ngoai
cua Nhat Ban, Buc, Phap,... do vay cong tac dao tao, boi dudng ngén han, trung han va dai
han can ¢6 19 trinh cu thé d3c biét 1a gén véi cac day chuyén cong ngh¢ san xuét thudc mai
hoic cac thiét bi y té hién dai nhu may cong huong tir, may dién tim (cong ty cd phan thiét
bi vat tu y t&é Thanh Hoa)

53



TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 37.2018

Doi véi lao dong qudn 1y: Lap ké hoach dao tao va dao tao lai cho lao dong quan ly
trong doanh nghiép dugc pham 14 viéc 1am can thiét. Tang cudng tap huin cong tac chuyén
mon, ning luc va k§ ning quan 1y. Do vy, cin td chirc cac 16p hoc dao tao co ban vé& quan
1y cho céc lao dong quan 1y chwa qua dao tao, to chirc cac budi trao d6i kinh nghiém & céac
tinh hudng trong quan 1y diéu hanh. Bén canh d6, vé lau dai can thiét cir s6 lao dong quan
1y nay tham gia hoc cac khoa dao tao nhu dai han hoac cac nghiép vu phu tro phu hop véi
linh vuc quéan 1y: k¥ thuat, marketing, quan tri,... Dbi véi doi ngii can bo quan 1y trong dién
quy hoach, can phai c6 chuong trinh dao tao cu thé, co ché do sat hach nghiém tuc trudc khi
d bat vi tri méi.

2.3.3. Gidi phdp bé tri sir dung lao déng

Tang cudng phan cong lai lao dong trong cac bd phan cua doanh nghiép dugc pham
Thanh Ho4 cho hop 1y hon, cu thé: Can tap trung co clu lai lao dong cua cac bg phan san
xudt tai cac phan xudng (thudc éng, thude vién, thudc dong y). Co sé cia viée co ciu lai la
két qua cua viéc danh gia lai chit lugng lao dong trong cac doanh nghiép dwoc pham Thanh
Ho4. Bén canh dé viée b tri lai lao dong phai nhét thiét trén co s& yéu cau cong viéc, déng
thoi tinh dén yéu t6 dinh hudng phat trién cua cic doanh nghiép dugc phdm Thanh Hoa.
Viéc b tri lai lao dong ciing gitip cho cac doanh nghiép duoc phidm phu hop véi chuyén
mon hon qua dé nang sut lao dong dugc nang cao, hi€u qua kinh doanh cai thién, déng thoi
nguoi lao dong ciing ¢ diéu kién phat huy ning luc va nang cao thu nhap.

3. KET LUAN

Trong nhitng nim gan day, dudi sirc ép canh tranh ciia nén kinh té thi truong, nganh
duoc pham néi chung va dugce pham Thanh Hoa noi riéng ding trude nhiitng co hdi va thach
thirc méi. Bai viét da xay dung mo hinh cac nhan té anh huéng dén chat lugng ngudn nhan
lwc trong cac doanh nghiép dugc pham Thanh Hoéa. Tir d6 dé xuét giai phap dé nang cao
chat lugng ngudn nhan lyc dong thoi giup doanh nghiép duoc phim Thanh Hoa xem xét
bién ché ctia cac bo phan cho phi hop véi nhu cau kinh doanh hién nay. Tuy nhién han ché
ctia nghién ctru nay 1a mo hinh nhan té anh huong dén chit lugng ngudn nhan lyc ma chua
dé cap kha niang dap tng ctia ngudi lao dong trong diéu kién ctuia doanh nghiép duogc pham,
trong cac nghién ciru tiép theo tac gia s& dé cap dén van dé nay.
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FACTORS AFFECTING THE QUALITY OF HUMAN RESOURCES
IN THANH HOA PHARMACEUTICAL ENTERPRISES

Pham Thi Hien

ABSTRACT

The quality of human resources plays an important role in the development and
sustainability of enterprises. Improving the quality of human resources is a big concern
which Thanh Hoa pharmaceutical enterprises are really interested in. The purpose of this
article is to determine the influence of 5 factors on the quality of human resources in Thanh
Hoa pharmaceutical enterprises: Recruitment; employment; wage, bonus, policies, training
program. The research also proposes solutions to improve the quality of human resources
in Thanh Hoa pharmaceutical enterprises.

Keywords: Human resources, quality, pharmaceutical enterprises.
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