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ABSTRACT

Objective: Describe organizational commitment among nurses at Nam Dinh General
Hospital and related factors. Methods: The study was conducted from August 2020 to
June 2021 with a cross-sectional descriptive study method on 154 nurses working at Nam
Dinh General Hospital. Results: The the organizational commitment among nurses was at
an average level, accounting for 64.5% with a mean score of 3,495. Among the components
of organizational commitment, the nurse’s emotional attachment was at the highest level
with mean score of 3,577. Among the factors that affected the nurses’ commitment to the
organization, the factor of working environment; income and the role of the leaders were the
most influential factors. Conclusions: The percentage of nurses with high commitment
to the hospital was not as high as the expectation (21.7%). The result was influenced by

various different objective and subjective factors.
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1. INTRODUCTION

Organizational commitment of workers
in general and nurses in particular is
one of the powerful modes of operation
of organizations in order to gain
competitive advantage, work efficiency.
This is considered the focus of their
work innovative, flexible and continuous
measures (Allen, NJ & Meyer) [1]. Studies
on organizational commitment in healthcare
facilities showed its positive impact on job
performance (Hadjali & Salimi, 2012) [2].
Healthcare staff in general and nurses in
particular are one of the most important
resources, a key factor determining the
existence and development of any hospital.
Nam Dinh Provincial General Hospital is not

an exception to that general requirement.
Because, the commitment of nurses with
work and with the hospital contributes
significantly to the quality and efficiency of
work; creating the reputation as well as the
sustainable development of the hospital. A
good commitment may help nurses develop
their competency and try their best to
contribute to the hospital; at the same time,
helping themselves to feel more satisfied
and happy with their work. The study was
conducted with the aim of describing the
level of organizational commitment of
nurses at Nam Dinh General Hospital. At
the same time, the research results may
be the basis to help Nam Dinh University of
Nursing foster the necessary psychological
qualities for the future human resources of
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the hospital in general, Nam Dinh General
Hospital in particular, in accordance with
the Decree 111/2017/ND-CP, the Decree
stipulating the plan of practical training in
health sector [3].

2. PARTICIPANTS AND METHODS

2.1. Partcipants and setting

- Nurses at Nam Dinh Provincial General
Hospital.

- Data was collected from October, 2020
to November, 2021.

- Setting: Nam Dinh Provincial General
Hospital.

2.2. Methods
Study design:
Cross-sectional descriptive study

Sample size and sampling : Formula
for calculating sample size was conducted
by estimating the population proportion with
relative accuracy.

p(-p)
n=Zi 0 7
n: Study sample size.
2%, py = 1.962 (With 95% confidence

level).
d = 0.05 (Absolute precision desired).

p = 0.1 (Percentage of nurses with a
level of commitment with the hospital).

Substituting into the formula, study
sample size was 139 nurses. In order to
prevent a certain percentage of selected
nurses from being denied or not able to
access, the sample size was increased by
10%. The actual sample size in the study
was 154 nurses.

Steps to select a systematic random
participant:

Step 1: Make a list of research
participants in the study population.

Step 2: Determine the coefficient k: k
= N/n (304/154) where N was the number
of individuals in the population, n was the
sample size. Distance in this study k = 2

Step 3: Select the first research
participant with ordinal number i by drawing
or choosing a random number table with a
number between 1 and k.

Step 4. Find the next research
participants according to the principle that
the number of the following participants
was equal to the number of the previous
participants plus the coefficient k until the
sample size was completed. The particpants
with number of n had the ordinal number of
i+ (n-1)k.

2.3. Measurements and data collection

The measurement was self-report
questionnaire using a part, with some
modifications, the questionnaire on the
likert scale of organizational commitment of
Le Thi Minh Loan [3] about organizational
commitment of nurses at the hospital and
the related factors.

The questionnaire included 9 questions
to exploit specific content about the
manifestations of commitment. The
questionnaire was tested by the research
team for specific levels of reliability as
follows:

The questions on the level of
commitment with the organization of nurses
with the following specific items:

+ Iltems from 1 to 7: Cronbach’s Alpha of
emotional commitment was 0.869

+ Items from 8 to 13: Cronbach’s Alpha
was 0.885
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+ ltems from 14 to 18: Cronbach’s Alpha
of Commitment was 0.898

Cronbach’s Alpha level of overall

cohesion was 0.937

High, low, medium Commitment
classification standards and scoring

In the scale, each item had 5 answer
options and was assigned points (1 = Strong
disagree; 2 = disagree; 3 = neither; 4 = Agree;
5 = Strong agree). Thus, the maximum was
5, the minimum was 1, the higher the X,
the higher the nurses’ level of commitment
to the organization. There were 3 levels
of commitment: low commitment, medium
commitment, and high commitment.

Low level: mean score of commitment £
X (full scale) - Standard deviation

High level: mean score of commitment
2 X (full scale) + Standard deviation

Moderate level: mean score of
commitment ranged between low and high.

Evaluate the Ilevel of emotional
commitment of questions (1-7):

With X (full scale) = 3.57, Standard
deviation = 0.53, Therefore,

+ Low level: mean score of commitment
< 3.05: Nurses had Ilow emotional
commitment to the hospital.

+ Moderate level: 3.05 < mean score
< 4.1: Nurses had a moderate emotional
commitment to the hospital.

+ High degree: mean score of
commitment = 4.1: The nurse had a high
emotional commitment to the hospital.

Evaluate the Ilevel of benefit
commitment of questions (8-13)

With X (full scale) = 3.52, Standard
deviation = 0.65, Therefore,

+ Low level: mean score of commitment

< 2.9: Nurses had low benefit commitment
to the hospital.

+ Moderate level: 2.9 £ mean score
< 4.18: Nurses had a moderate benefit
commitment to the hospital.

+ High degree: mean score of
commitment = 4.18: The nurse had a high
benefit commitment to the hospital.

Evaluate the level of responsibility
commitment of questions (14-18):

With X (full scale) = 3.21, Standard
deviation = 0.66, Therefore,

+ Low level: mean score of commitment
< 2.6: Nurses had low responsibility
commitment to the hospital.

+ Moderate level: 2.6 < mean score <
3.9: Nurses had a moderate responsibility
commitment to the hospital.

+ High level: mean score of commitment
= 3.9: The nurse had a high responsibility
commitment to the hospital.

Integrating the emotional commitment,
benefit commitment and responsibility
commitment of nurses, researcher
assessed the level of commitment of
nurses to the hospital with 3 levels: low
commitment, moderate commitment and
highly commitment. A higher X represented
a higher degree of commitment.

With X (full scale) = 3.45, Standard
deviation = 0.53, Therefore,

+ Low level: mean score of commitment
< 2.9: Nurses had low commitment to the
hospital.

+ Moderate level: 2.9 £ mean score <
4.0: Nurses had a moderate commitment to
the hospital.

+ High level: mean score of commitment
= 4.0: The nurse had a high commitment to
the hospital.
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Comparative analysis: Compare the 2.4. Data analysis
mean by independence t-test between 2
groups to find out the difference between
2 groups.

The collected data were processed
using SPSS 19.0 software before being
analyzed using percentages, mean scores

Correlation analysis: The correlation to describe variables according to research
analysis was used determinetherelationship  objectives.
between commitment and related factors.

3. RESULTS

3.1. The emotional commitment of nurses with the hospital
Table 1. The emotional commitment of nurses with the hospital

Rate % Standard
Item Strong Agree Neither Disagree Strong Mean deviation
agree disagree
| am very happy to
continue working in the  17.1 57.9 21.7 2.0 1.3 417 0.757
hospital.
| really feel the
hospital’'s problems as 4.6 46.1 46.7 0.7 2.0 3.51 0.690
my own.
| feel like “a member
of the family” in the 5.3 64.5 27.6 0.7 2.0 3.70 0.669
hospital.
| feel | was “emotionally
commitment” to the 6.6 55.9 34.2 2.6 0.7 3.65 0.674
hospital.
This hospital is full of
people who mean a lot 9.2 55.9 32.2 1.3 1.3 3.70 0.708
to me.
| have a strong feeling
that | belonged in the 4.6 28.3 59.9 5.9 1.3 3.00 0.706
hospital.
It would be very
difficult for me to leave ¢ 5 583 56 6.6 20 331 0774
this hospital even if |
wanted to.
Total 3.57 0.53

The data in Table 1 showed that nurses had an average emotional commitment to the
hospital (3.05 < mean score: 3.57 < 4.1). However, among the expressions to evaluate
emotional commitment, there was still one expression that showed a high level of
commitment, which was “l will be very happy to continue working in the hospital” (mean
score: 4.17), with the highest percentage of nurses choosing “strongly agree” and “agree”
(75%).
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3.2. The level of benefit commitment to the hospital

Table 2. The level of benefit commitment to the hospital

Rate % Standard
andar
Item Strong Agree Neither Disagree .Strong Mean deviation
agree disagree
My life will be greatly
affected if | leave this 7.2 447 39.5 7.2 1.3 3.49 0.789
hospital.
At this point, working
at the hospital is 13.8 50.0 31.6 2.6 2.0 3.71 0.811
necessary for me.
| have too few options
to consider leaving this 22.4 27.6 44 1 4.6 1.3 3.65 0.923
hospital
It is difficult for me to
find a similar job in 20.4 23.7 48.0 7.2 0.7 3.56 0.919
another hospital.
twilllose many things it o 7 5 553 12.5 20 316  0.750
| leave this hospital.
| feel | have an
obligation to work hard 9.9 40.1 46.7 2.6 0.7 3.56 0.735
for the hospital.
Mean score 3.52 0.65

The results of Table 2 showed that the research study had an average benefit
commitment (2.9 < mean score: 3.52 < 4.18). The item “At this time, working at the hospital
is necessary for me” had the highest mean score (X: 3.71). The results also showed that
the majority of nurses reported “strongly agree” and “agree” (63.8%), which was also the
most appreciated content among the items of benefit commitment.

3.3. The level of responsibility commitment to the hospital

Table 3. The level of responsibility commitment to the hospital

Rate % Standard
andar
St St
Item rong Agree Neither Disagree .rong Mean deviation
agree disagree
| don’t feel it is right to
leave this hospital to
. 4.6 25.7 56.6 10.5 2.6 3.19 0.787
do something more
profitable for me.
| willfeel guilty itTleave 5 5 557 566 118 26 315  0.770
this hospital.
This hospital d
1o hosplial deseves .6 336 559 4.6 33 328  0.739
my allegiance.
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Rate %
Item Strong . . Strong  Mean Standard
Agree Neither Disagree , deviation
agree disagree
I will not leave the
hospital  right now
because | feel | have 5.9 30.9 55.3 59 2.0 3.33 0.761
a responsibility to
everyone.
| owe this hospital a lot
because the hospital
3.3 29.6 51.3 9.9 5.9 3.14 0.864
has brought me many
benefits.
Mean score 3.21 0.66

Table 3 showed that the responsibility commitment of the participants was at an
average level (2.6 < mean score: 3.21 < 3.9). The responsibility commitment of nurses to
the hospital where they work was shown most strongly through the item: “I will not leave
the hospital at this time because | feel | have to be responsible to everyone” with mean
score of 3.33; “This hospital deserves my loyalty” with with mean score of 3.28. However,
the results showed that the responsibility commitment of the nurses to the organization
was only moderate with the average level of 3.21.

3.4. The level of general commitment to the hospital

Table 4. The level of general commitment to the hospital

Rate %
Item Strong . , Strong  Mean Star_|ds_;1rd
Agree Neither Disagree , deviation
agree disagree
| am very happy to
continue working in the 17.1 57.9 21.7 2.0 1.3 3.88 0.757
hospital.
Ireallyfeelthehospitals o 451 467 0.7 2.0 351  0.690
problems as my own.
| feel like “a member
of the family” in the 5.3 64.5 27.6 0.7 20 3.70 0.669
hospital.
| feel | was “emotionally
commitment” to the 6.6 55.9 34.2 2.6 0.7 3.65 0.674
hospital.
This hospital is full of
people who mean a lot 9.2 55.9 32.2 1.3 1.3 3.70 0.708
to me.
| have a strong feeling
that | belonged in the 4.6 28.3 59.9 5.9 1.3 3.29 0.706
hospital.
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Rate %
Item Strong . . Strong  Mean Star.rd'fxrd
Agree Neither Disagree . deviation
agree disagree

It would be very difficult
for me to leave this 5o ,55 g6 6.6 20 331 0774
hospital even if | wanted
to.
My life will be greatly
affected if | leave this 7.2 447 39.5 7.2 1.3 3.49 0.789
hospital.
At this point, working
at the hospital is 13.8 50.0 31.6 2.6 2.0 3.71 0.811
necessary for me.
| have too few options
to consider leaving this 22.4 27.6 441 4.6 1.3 3.65 0.923
hospital
It is difficult for me to
find a similar job in 20.4 23.7 48.0 7.2 0.7 3.56 0.919
another hospital.
Iwill lose many things if 5 o 76 553 12.5 2.0 316  0.750
| leave this hospital.
| feel | have an
obligation to work hard 9.9 401 46.7 26 0.7 3.56 0.735
for the hospital.
| don'’t feel it is right to
leave this hospital fo, o o527 5gg 10.5 26 319 0.787
do something more
profitable for me.
| will feel guilty if lleave 5 5 557 566 11.8 26 315  0.770
this hospital.
This hospital deserves 5 335 559 4.6 33 328  0.739
my allegiance.
I will not leave the
hospital ~ right now
because | feel | have 5.9 30.9 55.3 59 2.0 3.33 0.761
a responsibility to
everyone.
| owe this hospital a lot
because the hospital 5,5 595 53 9.9 5.9 314  0.864
has brought me many
benefits.

Total 3.45 0.53

Organizational commitment of nurses in the hospital was the sum and average of the
levels of Emotional commitment, benefit commitment and Responsibility commitment. The
results in Table 4 showed that the level of organizational commitment was at an average
level (2.9 < mean score: 3.45 < 4.0).
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Low commitment
O Moderate commitment
O High commitment

Figure 1. The level of general commitment to the hospital

The figure showed that 21.7% of participants had a high commitment to the hospital
and only one third of the participants had an average commitment to the organization

(64.5%).

3.5. Factors related to the nurses’ commitment to the hospital

Table 5. Factors related to the nurses’ commitment to the hospital

Correlations (r)

Responsibility commitment

Emotional commitment

0,65

Benefit commitment

0.60

4. DISCUSSION

Nurses’ commitment to the organization
at Nam Dinh Provincial General Hospital
was the commitment to stay for a long
time; contribute their best to the overall
development of the hospital where they
work. The nurse who is considered to be
highly connected to the hospital is not only
someone who had affection for her work at
the hospital, colleagues, and superiors, but
also someone who always recognizes the
reality benefits from the Hospital and they
really need the work there. Besides, nurses
with strong commitment to their hospital will

show a high sense of spirit in their work,
show responsibility for the results of that
work as well as their work performance.
That is to say, the employee’s commitment
to the organization is directly related to
and affected by the emotional attachment
factors, the employees’ interests and
responsibilities.

4.1. Emotional commitment

In real life, people are not only a
combination of logical intelligence but
also a synthesis of emotions. Therefore,
when working, emotions are definitely
an important factor contributing to the
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commitment to the organization in which
employees join. The same was with nurses.
When they have love, want to stick around
for a long time, and want to contribute to
the development of the hospital, they often
have a high level of emotional attachment
to the hospital. In contrast, low emotional
attachment is often seen in people who do
not want to work long-term in iliness; they
work for duty, for salary or for some other
reason that benefits themselves.

Emotional commitment is not just about
feeling happy at work, but also about
how each individual feels connected and
committed to his or her organization. When
nurses have positive emotions, they feel
very happy; | really enjoy the work | do at
BV; feel that they are dedicated, able to
show their own abilities and always want
to work at their best. In fact, our research
results showed that there were still nurses
with positive emotions to the organization,
considered the organization as their home
and had no intention of moving elsewhere;
there were nurses who feel very happy
and lucky to work at the hospital, they
always worked with a relaxed spirit and
wholeheartedly for the patients, for the work
they chose. And, there was also a belief
that these nurses had a high commitment
and long-term commitment to the hospital.

4.2. Benefit commitment

Benefit commitment is an important
factor in the overall engagement of nurses
with the hospital where they work. With
the particularity of the profession, there is
a lot of pressure related to human health
and life; high work intensity; Toxic working
environment, many risks of infection.
Therefore, like other people doing other
jobs, nurses always want to receive
benefits commensurate with their efforts. A

high degree of benefit commitment is when
the nurse really feels that: it will be difficult
for them to leave the hospital whether they
want to or not, they will be affected or lose
many things including: material and spiritual
benefits. On the contrary, the nurses feel
that it is not difficult for them to find another
place to work, can easily leave the hospital
when they want without suffering much
impact or damage is the manifestation in
those with a low level of benefit commitment
to the Hospital. Thus, it can be affirmed
that low benefit commitment is one of the
negative factors affecting work quality and
efficiency. They obviously don’'t have a
long-term commitment and are ready to
leave when they want to. Through direct
exchange, many of the nurses interviewed
also answered frankly that: The main benefit
is when the income they get is consistent
with the effort they put in; is when receiving
support and sympathy from colleagues,
from superiors; that when they want to
go to school to improve their professional
qualifications, they will be facilitated; is
when annual vacations are arranged to
regenerate labor. And, when those needs
are not satisfied, the commitment is only
‘moderate”.

4.3. Responsibility commitment

The responsibility commitment of nurses
to the organization is learned through item
on: To what extent do nurses feel they have
an obligation to work hard for the Hospital;
whether the nurse feels guilty about leaving
the hospital; assess the worthiness of the
hospital with the loyalty of the nurse and the
responsibility of the nurse to the hospital.
The nurse herself, if loved, passionate and
has a sense of responsibility with their work
and the hospital, they will voluntarily comply
with the requirements as well as legal
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and ethical principles with that hospital,
considering it as a must-do and should-
do, not just a must-do. At work, the nurse’s
responsibility will be clearly shown through
enthusiasm for the job and compliance
with the orders of superiors. The research
results were similar to those of Truong Thi
Bao Ngoc [6] when many nurses believed
that the long-term commitment with the
hospital was more or less governed by the
benefits brought by the hospital and support
from colleagues.

4.4. Nurses’ commitment to the Nam
Dinh General Hospital

Commitment to the organization is
the whole commitment to stay long-term,
contributing their best to the development
of the organization where they work. A
nurse who is rated as highly commitment
to the Hospital (organization) is not only
someone who loves her job, colleagues
and superiors, but also someone who has
reality benefits from the organization and
they really need the work there. Besides,
they always show a high sense of spirit at
work, show responsibility for the results of
their work as well as their performance.
That is to say, the commitment of nurses
to the organization is directly related to and
influenced by factors of their emotional,
benefit and responsibility commitment.
The results of the study were similar to
the recognition and assessment of authors
Hoang Thi Thanh Lan [5] and Truong Thi
Bao Ngoc [6].

According to the survey results, it was
found that there was a strong correlation
of the above relationships. Accordingly,
the greater the emotional commitment,
the greater the benefits and the greater
the responsibility, the more it contributes
to promoting the high commitment to the

organization. At the same time, there was a
reciprocal correlation between the levels of
commitment, thiscommitmentwasapremise
to tighten and further strengthen the other
commitment. Specifically the correlation
between responsibility commitment and
emotional commitment was relatively high
(r>0.05), that was, nurses who had more
affection for the hospital may often have
more responsibility for their work and vice
versa, people who worked more responsibly
with the hospital tend to have a higher love
and emotional commitment to the hospital.
This is an extremely meaningful nursing
human resource that every hospital wants.
They may not only be dedicated people in
their work, bringing high work efficiency, but
also always show themselves as cheerful,
gentle, responsible people who are always
dedicated to the overall development of the
hospital. These nurses may also be the ones
most likely to stick with the hospital for a
long time because of their strong emotional,
benefit and responsibility commitment with
the hospital.

The obtained research results may be
the basis for Nam Dinh Provincial General
Hospital in particular and hospitals in
general to have a basis to strengthen the
factors affecting the level of commitment as
well as to have a plan to “retain” their staff.
However, it was found that the study still
had some limitations as follows:

The first limitation that the sample size
was not large and only surveyed in one
hospital, so the research results cannot be
generalized to other health facilities.

The study did not analyzed in depth the
factors affecting organizational commitment
components, so the recommendations
made may be incomplete and subjective of
the researcher.
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5. CONCLUSION

The results showed that the percentage
of nurses with a low level of commitment to
the organization (only 21.7% had a high level
of commitment). However, the mean score
of nurses’ organizational commitment was
quite high (3.5/5). Among the components
of organizational commitment, emotional
commitment was at the highest level with a
rating of 3.57.

From the research results on factors
affecting the level of organizational
commitment, it was recommended:

In order to strengthen the commitment of
nurses with the organization, it is necessary
to pay attention to creating a safe, friendly
working environment, with income in
accordance with professional capacity.

Managers need to be inspirational,
working spirit with the best attitude
for employees. Besides professional
management, managers should share
difficulties  with  employees; should
understand, listen and avoid creating
dissatisfaction among employees during
the working process.
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