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Tém tdt: Trong nhiing ndm gdn ddy, nganh dét - may xudt khdu Viét Nam dG co nhiing budc phdt trién manh mé, tré thanh mot
trong nhiing nganh san xudt mii nhon cta nén kinh té, ¢é déng gdp ddng ké vao GDP va tdng trudng xudt khdu & nudc ta. Tuy nhién
trén thuc té, hiéu qud kinh doanh cia cdc doanh nghiép dét - may xudt khdu & Viét Nam dang con & miic thap. Mét trong nhiing
nguyén nhdn dan dén thuc trang trén la do cdng tdc quan tri kinh doanh ndi chung tai nhiéu doanh nghiép chua duoc quan tam thich
ddng ddn dén viéc hoach dinh cdc chién lugc tai chinh chua phdt huy hiéu qud. D€ ndng cao hiéu qud hoat déng chung, cdc nha qudn
tri trong doanh nghiép cdin duoc cung cdp va sit dung mdt hé thong cdc cong cu qudn Iy d€ thdy duoic két qua hoat dong cia timg bd
phdn. Trong hé théng cdc cong cu qudn Iy d6, ké todn trdch nhiém la cong cu duoc cdc nha qudn tri ddnh gid cao va khéng thé thiéu
trong qudn Iy kinh té hién dai. Bang phuang phdp tong hgp, phan tich thong tin trén co s¢ Iy thuyét, ddc thi hoat dong cda nganh
dét - may va thuc té tai doanh nghiép, tdc gid da chi ra viéc van dung k€ todn trdch nhiém trong hoat déng qudn I cia doanh nghiép
dét - may hién nay, tir d6 dua ra mét so' dé xudt @€ hoan thién mé hinh ké todn trdch nhiém trong doanh nghiép.

Tir khod: Ké todn trdch nhiém; trung tdm trdch nhiém; doanh nghiép dét - may xudt khdu Viét Nam.

RESPONSIBILITY ACCOUNTING AND APPLICATION OF RESPONSIBILITY ACCOUNTING IN TEXTILE - GARMENT EXPORT
ENTERPRISES IN VIETNAM

Abstract: In recent years, Vietnam's textile and garment export industry has made strong development steps, becoming one of the
key manufacturing industries of the economy, making a significant contribution to GDP and export growth. in our country.
However, in fact, the business efficiency of export textile and garment enterprises in Vietnam is still at a low level. One of the reasons
leading to the above situation is that the business administration in general in many enterprises has not been given adequate atten-
tion, leading to ineffective planning of financial strategies. In order to improve the overall performance, managers in the enterprise
need to be provided with and use a system of management tools to see the performance results of each department. In that system
of management tools, responsibility accounting is a tool that is highly appreciated by managers and indispensable in modern eco-
nomic management. By the method of synthesizing and analyzing information on the basis of theory, operation characteristics of
the textile - garment industry and reality at enterprises, the author has shown the application of responsibility accounting in the
management activities of enterprises. textile - garment enterprises today, from which to give some suggestions to improve the
responsibility accounting model in enterprises.

Keywords: Responsibility accounting; responsibility center; Vietnamese textile - garment export enterprises.

1. Pat van dé

K& toan trach nhiém la mét ndi dung co ban cua
ké toan quan tri, ra doi nham muc tiéu danh gia trach
nhiém cta cac ca nhan, bd phan trong cac t6 chuc,
doanh nghiép. V&i moét vai tro va vi tri quan trong
trong cac doanh nghiép, vi vay hé théng quan ly
trach nhiém can dugc danh gid sao cho hiéu qua,
nham gitp cac doanh nghiép quan ly hiéu qua hoat
doéng kinh doanh, phu hop véi xu thé hoi nhap va
phat trién quéc té. Do do, tac gid da lam ré mot sé
ndi dung ké toan trach nhiém trong doanh nghiép,
tr d6 lam co s& nghién ciu su van dung ké toan
trach nhiém tai cac doanh nghiép dét - may xuat
khau Viét Nam hién nay.

2. Mét sé co sé ly thuyét vé ké toan trach nhiém

2.1. Khdi niém vé ké todn trdch nhiém

K& todan trach nhiém la mét néi dung cutia ké todn
quan tri, dugc hinh thanh dua trén co s& phan quyén

han va trach nhiém cho nhiing nguci quan ly ctia cac
bo phan/hoat déng trong doanh nghiép. Trong hé
théng ké toan trach nhiém, cac thong tin vé tinh
hinh tai chinh va phi tai chinh ma nha quan ly bo
phan/hoat déng c6 thé kiém soat dugc dugc thu
thap va cung cap theo pham vi cla tiung bd
phan/hoat dong, nham danh gia hiéu qua cong viéc
clia cac nha quan ly boé phan/hoat déng trong viéc
thuc hién muc tiéu chung clia doanh nghiép.

2.2. Bdn chdt ctia ké todn trdch nhiém

Ban chat cda ké toan trach nhiém la moi bo phan
dugc phan cdp quan ly trong boé may quan ly co
quyén kiém soat, chi dao va chiu trach nhiém vé
nhiing nghiép vu riéng biét thudéc pham vi phan cap
quan ly cia minh. K& toan trach nhiém chi dugc thuc
hién & doanh nghiép cé ca cdu t8 chiic bd may quan
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ly dugc phan quyén mét cach ré rang. Tuy thudc vao
dac diém co cau t6 chiic, miic d6 phan cap quan ly va
muc tiéu cta nha quan tri doanh nghiép ma chia ra
thanh cac trung tam trach nhiém tuong Ung. Méi
trung tam trach nhiém trong mét t6 chiic c6 toan
quyén kiém soat cac hoat dong cuia trung tdm minh
nhu quan ly vé chi phi, doanh thu va cac khoan dau
tu. Cac trung tam trach nhiém tao ra méi lién hoan
trong hé théng quan ly.

Nhu vay c6 thé thay, ké toan trach nhiém dugc
cdu thanh bai 2 néi dung: su phéan cdp trong quan ly
va xac dinh cdc loai trung tam trach nhiém

M6t la: Phdn cdp trong quan ly - ca sé thiét Idp ké
todn trdch nhiém

Hé théng ké toan trach nhiém gan lién véi phan
cdp quan ly. Phan cdp quan ly la biéu hién chd yéu
cla sy phan quyén trong hé théng quan ly cua
doanh nghiép. Khi qui mé hoat déng kinh doanh ctia
doanh nghiép cang I6n va cang da dang thi doi héi
t6 chlic cta doanh nghiép phai dugc phan chia
thanh nhiéu tang I&p, hinh thanh nén nhing cap
quan ly khac nhau.

That vay, néu khéng cé su phan cap quan ly thisé
khong tén tai hé théng ké toan trach nhiém hay hé
thong ké toan trach nhiém sé khong c6 y nghia gi.
Hé théng ké toan trach nhiém chi tén tai, hoat dong
c6 hiéu qua nhat trong céac té chiic phan quyén, & do
quyén ra quyét dinh va trach nhiém dugc trai rong
trong toan t8 chiic. Cac cap quan ly khac nhau dugc
quyén ra quyét dinh va chiu trach nhiém véi pham vi
quyén han va trach nhiém cuta ho. Hoat déng cla té
chtic gan lién vGi hé théng quyén han, trach nhiém
cla tat ca cac bd phan, thanh vién.

Hai la: Xdc dinh cdc logi trung tdm trdch nhiém

Mot hé théng ké toan trach nhiém duoc thiét ké
tét phai thiét 1ap duoc cac trung tdm trach nhiém
trong mét té chiic. Trung tam trach nhiém dugc dinh
nghia nhu mét dan vi trong té chic c6 toan quyén
ki€ém soat chi phi, doanh thu va dau tu.

- Trung tam chi phi (Cost Centers): Day la trung
tam o trach nhiém vé chi phi dau vao cta doanh
nghiép. Muc tiéu cla trung tam trach nhiém chi phi
chinh la t&i thiéu héa chi phi. Dau vao cla trung tam
la cac chi tiéu phan anh cac yéu t6 san xuat nhu
nguyén vat liéu, tién céng, tinh hinh sit dung may
moc thiét bi... va c6 thé dugc do dac bang nhiéu cach
khac nhau. D& xac dinh dau ra cta trung tam chi phi
sé dua vao cac chi tiéu phan anh két qua san xuat
kinh doanh nhung s6 luong, chat lugng san pham,
céac chi tiéu chi phi san xuét va gia thanh san pham...

- Trung tdm doanh thu (Revenue Centers): Trung
tam nay thudng phat sinh & cac boé phan tao ra
doanh thu cho doanh nghiép nhu: Cac clra hang,
siéu thi, phong kinh doanh... Trén thuc té, mot trung
tdm thuadn tly vé doanh thu rat it ton tai. Thong
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thudng, cac cap quan ly thudng van phai lam ké
hoach va ki€ém soat mét s6 chi phi thuc té phat sinh
trong trung tam doanh thu.

- Trung tam Igi nhuan (Profit Centers): La mot
trung tam trach nhiém ma trong dé ngudi quan ly
cUa trung tdm nay sé chiu trach nhiém ca vé chi phi
va doanh thu cling nhu chénh léch gitta dau ra va
dau vao chinh la lgi nhuan. Day la mét bo phan ma
nha quan tri kifm soat cd chi phi va doanh thu,
nhung khéng kiém soat nguén luc dau tu vao bod
phan. Trong trudng hgp nay nha quén ly cé thé ra
quyét dinh loai san phdm nao can san xudat, san xuat
nhu thé nao, muc d6 chat lugng, gia ca, hé théng
phan phai va ban hang. Muc tiéu phai thuc hién cta
trung tdm nay la t6i da hoa lgi nhuan. Do do, trung
tam lgi nhuan khong chi cé trach nhiém & doanh thu
ma con c6 ca trach nhiém vé chi phi.

- Trung tam dau tu (Investment Centers): La trung
tdm ma & dé nha quan ly chiu trach nhiém ca vé
doanh thu, chi phi va xac dinh v6n hoat déng cling
nhu cac quyét dinh dau tu vén. Trung tam dau tu
thudng dai dién cho muc dé quan ly cap cao nhat.
Nha quan tri clia trung tdm dau tu co trach nhiém
trong viéc lap ké hoach, t6 chiic va kiém soat moi
hoat déng san xuat kinh doanh ké ca viéc dau tu
trong doanh nghiép.

2.3. Méi quan hé giira su’ phén cép qudn Iy va
cdc trung tam trdch nhiém

Dé diéu hanh cac trung tam trach nhiém can co6
cac cap quan ly, luc nay can su phan cap quan ly.
Trong qua trinh phan cdp quan ly thi cing phai tién
hanh phan cdp quan ly cho cac trung tadm trach
nhiém.

Hé thong ké toédn trach nhiém trong méi quan hé
gira cac trung tam trach nhiém véi su phan quan ly
thé hién thong qua sa dé nhu sau:

Co quan td chirc
quan ly

Pai dién chu s¢
hiru vén - Hoi
ddng quan trj

Téng cong ty,
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nhiém véi su phan quan ly
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3.Van dung ké toan trach nhiém tai cac doanh
nghiép dét - may xuat khau Viét Nam

K& toan trach nhiém ngay cang thé hién vai tro
va vi tri quan trong trong hoat déng quan ly kinh té
tai cac doanh nghiép & cac quéc gia trén thé gidi,
nhat 1a d&i vai nhiing nudc c6 nén kinh té phat trién.
Tai Viét Nam, viéc van dung cac ndi dung cda ké
toan quan tri néi chung va ké toan trach nhiém noi
riéng con la moét van dé rat mai mé va chua thu hat
dugc nhiéu su quan tdm cta cac doanh nghiép, dac
biét |a v&i cdc doanh nghiép trong linh vuc dét - may
xuat khau.

Nganh hang dét may la mot trong nhiing nganh
chd dao clia cdng nghiép san xuat hang tiéu dung,
lién quan dén viéc san xuat sgi, dét nhudém, vai,
thiét ké san pham, hoan tat hang may mac va cudi
cung la phan phoi hang may mac dén tay ngudi
tiéu dung. Qua khéo sat tai mét sé doanh nghiép
dét - may xuat khau khu vuc mién Bac, tac gid nhan
thdy cac doanh nghiép déu cé nhing dac diém
chung trong co cdu t8 chic quan ly nhu sau: Cap
quan ly chiu trach nhiém cao nhat trong méi doanh
nghiép thudng la Hoi déng quan tri hodc Téng
giam doc, Giam déc. Cap quan ly tiép theo la nhiing
ngudi chiu trach nhiém truc tiép véi ting mang
hoat dong nhu ph6 giam déc phu trach ky thuat,
phé giam d6c phu trach san xuat, pho giam déc
phu trach kinh doanh. Cu6i cing la nhiing b phan,
phong ban phat sinh hoat déng san xuat kinh
doanh truyc ti€p theo dac thu nhu cac phan xudng
san xuat, cac phong ban (hanh chinh, ky thuat, kinh
doanh thi trudng...), cdc bd phan tiéu thu sdn pham
truc ti€p nhu clra hang gidi thiéu san pham, cac dai
ly... C6 thé thay rang, hé théng phan cdp quan ly
trong cdc doanh nghiép dét - may dugc phan, chia
phan nhiém rd rang, khéng chéng chéo, tao diéu
kién can thiét dé xay dung dugc hé théng cac trung
tam trach nhiém.

Vi vay, viéc nghién ctiu va té chic ké toan trach
nhiém la moét yéu cau cap thiét doi véi cadc doanh
nghiép dét - may xudt khau hién nay. Thong qua ké
toan trach nhiém, nha quan tri doanh nghiép c6 thé
danh gia chat lugng vé két qua cua hoat dong cua
nhing b phan ctia don vi. Tu day, sé do ludng dugc
két qua hoat dong cta nha quan ly bd phan ciing
nhu thuc ddy cac nha quan ly bé phan diéu hanh bo

phan clia minh theo phuong thuc thich hgp theo
muc tiéu cd ban cua t8 chic da dé ra. Viéc phan chia
moét don vi thanh cac trung tam trach nhiém phai
can cl vao dac diém ctia doanh nghiép d6 nhu thé
nao? Nham lam ré thém van dé nay, tac gia cung cap
théng tin lién quan dén khao sat co cau té chic cha
Céng ty C8 phan May Quang Ninh.

Céng ty C6 phan May Quang Ninh dugc thanh
lap tu ndm 1988, la mot thanh vién thudc Tap doan
Dét may Viét Nam véi linh vuc hoat déng chinh la
san xudt va kinh doanh hang may mac xuat khau va
noi dia. Theo tim hiéu clia tac gid, bd may quan ly cda
Cong ty dugc khai quét qua so dé 2.

HPQT VA BKS

|

‘GIAM pOC

—¥ - PHO GIAM POC
PHO GIAM DOC KINH DOANH
SAN XUAT
|
7 Il i Il Il I
Phong ky Phong Céc xi Phong ké Phong kinh Phong té
thuat Kké nghiép toan tai doanh thi trudmg, chirc
hoach thanh chinh cira hang gidi hanh
vét e vién thiéu SP, dai ly chinh
ban hang

S0 d6 2: Co cdu bé mdy qudn ly tai Céng ty CP May
Qudng Ninh

Cé thé thay, bé may quan ly tai Céng ty CS phan
May Quang Ninh bao gém mét hé théng dugc phan,
chia phan nhiém ré rang, tao diéu kién can thiét dé
xay dung dugc hé théng cac trung tam trach nhiém.
Viéc van dung k& toan trach nhiém vao thuc té tai
céng ty dugc coi nhu mot v khi gidp phét huy t6i da
nguén luc, tr d6 nang cao nang luc canh tranh cla
cong ty. D& “vii khi” nay thuc sy c6 hiéu qua, cong ty
C& phan May Quang Ninh cling da tap trung vao viéc
t6 chuic céac trung tdm trach nhiém va phan quyén
quan ly theo nhédm trach nhiém: Viéc phan chia cac
trung tam trach nhiém sé tao y tuéng cho lanh dao
cdng ty trong viéc thiét 1ap mot mo hinh co cau tét
nhat cho t8 chuc, phan chia trach nhiém quan ly lap
ké€ hoach, phan tich, bao cao, tach bach theo nhém
hoat ddng nham phat huy t6i da nguén luc va thuan
tién cho quan ly.

Thuc té, tai Cong ty C6 phan May Quang Ninh,
cac trung tam trach nhiém da dugc thiét lap theo
50 do 3.
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TRUNG TAM PAU TU

Nguoi chiu trach nhiém cao nhét: Chu tich HDQT

Nhiém vy: Béo toan va phét trién vén, t6i da hoa loi nhuan
Chi tiéu d4nh gid: Hiéu qua sir dung von, ROL..

A

TRUNG TAM CHI PHI

TRUNG TAM LQT NHUAN

TRUNG TAM DOANH THU

Trung tdm chi phi
khoi quan 1y.

Trach nhiém: Sﬂ dung
hiéu qua va tiet kiém
céc chi phi quan ly

Chi tiéu dénh gia: chi
phi quan Iy

Trung tAm chi phi
khoi sdn xuat.

Trach nhiém: Xay
dyng dinh muc chj
phi, hoan thanh ké
hoach san lugmg, ha
gi4 thanh san pham
Chi tiéu danh gia:
Gia thanh san pham

Nguoi ghju trach nhiém cao nhat:
Giam doc.

Trach nhiém: t6i da ho# lgi nhuan
ctia khu vyc quan ly

Chi tiéu d4nh gi4: loi nhuan thyc té
cua timg khu vyc, s6 dur dam phi by
phén, loi nhén trude thue...

Ngudi chiu trach nhiém cao nhat:
PGP kinh doanh, phong kinh
doanh thi truong.

Trach nhiém: t5i da hoa doanh
thu.

Chi tiéu danh gia: Doanh thu cta
timg chi nhanh

chuyén san xuat, cac chi phi
nay cing sé dugc phan bd
dén tling san pham trén moi
ddy chuyén san xuat theo thoi
gian dinh muc can thiét dé
sdn xuat mot loai sdn pham
nhéat dinh tinh ti khi bat dau
cho dén khi két thac. Cap do
3: cac trung tam chi phi dugc
chi tiét dén tung don dat
hang, ting sadn pham. Cac
trung tam chi phi cang chi tiét
thi viéc tinh gia thanh san
pham cang chinh xac.

So @6 3: M6 hinh cdc trung tdm trdch nhiém
tai Céng ty C6 phdn May Quadng Ninh

Trung tam chi phi: bao gém cac phong ban nhu
phong té chiic hanh chinh, phong ky thuat, phong
ké toan tai chinh, phong k& hoach vat tu, cac xi
nghiép thanh vién. Trung tdm nay dugc hinh thanh
vGi nhiém vu kiém soat dudc toan bd cac chi phi phat
sinh ¢6 lién quan dén tiing dan hang, tiing bd phan,
phan loai cac chi phi trén co s& theo méi quan hé chi
phi - khéi lugng - Igi nhuan véi ngui ding dau cap
quan ly trung tdam nay la trudng cic phong ban,
quan déc phan xudng, té trudng té san xudt, doi
trudng san xuat. Dau vao cua trung tam la céac chi
tiéu phan anh cac yéu té san xuat nhu: nguyén vat
liéu, tién cong va tinh hinh s& dung may moc thiét
bi...dugc do bang cac thiét bi khac nhau. Dau ra clia
trung tam la cac chi phi phan anh két qua san xuat
nhu: s6 lugng, chat luong sdn pham, chi tiéu chi phi
san xuat, va gia thanh san phadm. Vi vay, nhiém vu
cla trung tam nay la kiém soat cac khodn muc va yéu
t6 chi phi theo cac dinh muc va dy toan da xay dung.
T d6 1ap cac bao cao chi phi san xuat, gia thanh san
pham theo yéu cau ctia quan tri, theo déi, phan tich
su bién dong ctia cac dinh muc chi phi nguyén vat
liéu truc ti€p, nhan céng truc ti€p, san xuat chung...
dé tim ra nguyén nhan va dua ra cac bién phap nham
giam chi phi thap nhat.

Cac trung tam chi phi dugc xay dung trén 3 cap
d6: Cap dé 1: cac trung tam chi phi dugc chi tiét dén
cac phong ban va phan bé cho cac san pham theo
tiing tiéu thic nhat dinh. Cap dé 2: cac trung tam chi
phi dugc chi ti€t dén tiing phan xudng, tiing day
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Trung tam doanh thu:
dugc tap trung & phong kinh
doanh thj trudng cung chubi
clia hang gidi thiéu san pham,
cac dai ly ban hang ctia Cong ty, véi nhiém vu quan ly
cac hgp dong va doanh thu tir cac hgp déng, san
pham. Bung dau trung tdam nay la pho gidm déc phu
trach kinh doanh, truéng phong kinh doanh thi
truong va trudng bo phan ban hang. Nhiém vu cla
b6 phan nay la t6i da héa doanh thu trén cac thi
truong. Dau vao cda trung tam doanh thu la sé lugng
va chat lugng hang hoa, san pham, dich vu chuén bi
mang di tiéu thu. Dau ra clia trung tam doanh thu la
céc chi tiéu doanh thu ban hang, téng s6 tién thu vé
thé hién bang thudc do gia tri. Vi vay nhiém vu clia
trung tam nay la lap bao cdo vé doanh thu cac mat
hang, nganh hang, thi truong, thdi gian... theo yéu
cau cla quan tri t&r d6 phan tich doanh thu cta cac
mat hang, doanh thu theo thi truong, ctra hang, thoi
gian dé xac dinh nhiing nhan t6 anh hudng dén
doanh thu va dua ra cac bién phap nang cao doanh
thu va thoa man nhu cau cla thi truong.

Trung tam Igi nhuan: tai trung tam nay, Giam déc
la ngudi chiu trach nhiém trudc Hoi dong quan tri vé
Igi nhuan tao ra clia Cong ty; dong thdi, c6 thé phé
duyét cac khoan chi phi lién quan dén Igi nhuan tao
ra. Nhiém vu ctia Giam d6c la so sanh gitia Igi nhuan
dat dugc thuc té véi lgi nhuan uéc tinh theo du toan,
phan tich khoan sai biét Igi nhuan do anh huéng cta
cac nhan t6 c6 lién quan nhu doanh thu, gia vén, chi
phi béan hang, chi phi quan li. Qua dé xac dinh cac
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nguyén nhan chi quan, khach quan lam bién déng
lgi nhuan so véi du toan. Giam doc sé do ludng bang
céac chitiéu nhu: s6 du bd phan kiém soat dugc, s6 du
dam phi bo phan, s6 du bd phan, Igi nhuan truéc
thué. Ngoai ra, con c6 thé sir dung cac s6 tuong déi
nhu ty lé Igi nhuén trén doanh thu, ty suat doanh thu
trén chi phi... d€ danh gia hiéu nang hoat déng cuia
doanh nghiép.

Trung tam dau tu: La trung tdm ma nha quan tri
khong chi chiu trach nhiém vé doanh thu, chi phi ma
con quyét dinh vé muc vén dau tu. Do do, trung tam
dau tu dugc xac dinh la Hoi déng quan tri cong ty,
trong dé Chu tich hoi déng quan tri la ngudi chiu
trach nhiém cao nhat. Ngoai ra, Cha tich hoi dong
quan tri c6 tham quyén diéu phdi, sir dung, dau tu tai
san dé tim kiém muc Igi nhudn cao nhat. Dau vao cua
trung tam dau tu dé la von phuc vu cho san xuat kinh
doanh, vén cho cac phuong &n kinh doanh... Pau ra
cla trung tam d6 la Igi nhuan thu vé ti két qua hoat
déng kinh doanh, cac chi tiéu doanh thu, chi phi. D&
danh gia trach nhiém ctia trung tam dau tu, Cha tich
hoi déng quan tri thuong hay st dung chi tiéu ROI
(return on investment) dé danh gia hiéu qua strdung
vén, ti d6 thé hién trinh d6 t6 chiic cac yéu té san
xudt ctia nha quan tri.

C6 thé thdy, mébi trung tadm sé chiu trach nhiém
khac nhau theo dung trach nhiém dugc giao. Viéc
phan chia thanh cac trung tam nhu trén, sé gitp nha
quan tri ctia Céng ty c6 thé dé dang dua ra phuong
phap va cach thiic hoat ddéng cua trung tam; cac nha
quan tri cap cao cling c6 thé danh gia va kiém soat,
tim ra nhiing ton tai dé khac phuc va phat huy
nhiing uu diém cda ting trung tam. T d6, cb thé
quy trach nhiém cu thé cho tling déi tugng tiing bd
phan. Diéu nay sé thic ddy tat ca cac béd phan sé thuc
hién dung nhiing yéu cau dugc giao.

Bén canh dé, tac gid cing nhan ra rang, vi hé
thong ké toan trach nhiém cta Céng ty chua hoan
hdo nén cac trung tam trach nhiém chua thuc su ton
tai theo dung nghia cGa nd. Cu thé 1a trung tdm
doanh thu clia Cong ty hién dang ton tai kém hiéu
qua nhat, do chi tap trung vao hoat déng t6i da héa
doanh thu ma chua dugc phan quyén dé quén ly vé
cac chi phi, dan dén viéc kiém soat lgi nhuan chua

hiéu qué. D€ khdc phuc han ché nay, ban quan tri ca
Cong ty can xem xét dua ra gidi phap dé trung tam
doanh thu két hgp cing cac bo phan & trung tam chi
phi trong viéc lap k& hoach va kiém soat cac chi phi
phat sinh tai trung tam quan ly, ddm bao su phu hop
gira doanh thu, chi phi, Igi nhuan trong ky.

TU nghién cdu tai Cong ty C6 phan May Quang
Ninh cho thdy, trong xu huéng phat trién va hoi
nhap kinh té quéc té, cac doanh nghiép dét - may
xuat khdu muén ton tai va phat trién phai khong
ngung nang cao ndng luc quan ly, ndng cao hiéu qua
hoat déng bang viéc st dung két hgp cac cong cu
quan ly kinh té€ mét cach hai hoa va khoa hoc. Trong
hé théng céng cu do, ké toan trach nhiém dugc xem
nhu la mot trong nhimng vi khi can dugc cac doanh
nghiép khai thac va van dung béi tinh hiéu qua cua
noé. Tuy nhién, viéc xay dung hé théng ké toan trach
nhiém & moi doanh nghiép la khac nhau, phu thuéc
vao quy md, vao yéu cau quan ly va nang luc quan ly
clia cac cdp lanh dao trong dan vi. Cong ty C8 phan
May Quang Ninh [a mét don vi c6 quy mé hoat déng
8 muc dé vua va nhd, tuong tu nhu vay véi cac
doanh nghiép dét - may xuadt khau khac cda Viét
Nam, nén tdng dé van dung ké toan trach nhiém
chinh la xdy dung budc dau cho viéc hoan thién
cdng tac ké toan trach nhiém trong céng ty. Day la
mot ndi dung hét stic can thiét va cap bach gidp ban
lanh dao cong ty thuc hién dugc nhiém vu da dat ra.

4. Két luan

K& toan trach nhiém con la mot khai niém tuong
déi méi déi v6i mot s6 doanh nghiép. Hé théng ké
toan trach nhiém bao gém céac cong cy, chi tiéu danh
gia giup cac nha quan ly & tung bé phan, phong ban
thuc hién muc tiéu chung cho doanh nghiép. Qua dé
c6 thé xem ké toan trach nhiém la cong cu déc luc dé
danh gid hiéu qua hoat dong trong cac doanh
nghiép hién nay.Q
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