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VAN DUNG TU TUGNG KO GHi MINH VE GONG TAG GAN BO
TAI TRUGN DA HOG CANG DOAN

Mai Thi Dung
Phong T6 chufc - Trudong Pai hoc Céng doan
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Hiéu trudng Nha truong va tap thé cdn b6 Phong Té chiic

trong hé théng tu tudng H6 Chi Minh bao

gdm nhitng quan diém clia Nguoi vé can
bo va cong tac can bd. Trong bai viét nay, tac gia
tap trung lam rd nhitng quan diém co ban cltia H6
Chi Minh vé cong tac can bo va dua vao dé dé
danh gia coéng tac t6 chic can b tai Trudng Dai
hoc Céng doan trong thdi gian qua.

Dudi anh sang tu tudng H6 Chi Minh, trong
qué trinh xay dung, truéng thanh va lanh dao
cach mang Viét Nam, Bang ta da luén xem cong
tac can bd, xay dung doi ngl can bd toan dién va
déng bo céc cép la “cong viéc géc” clia Dang, la
khau “then chét” clia “nhiém vu then chét”, “quyét
dinh sy thanh bai clia cach mang”. Bung trudc
thuc tién xa héi nhiéu khé khan, phuc tap va bién
déi nhu hién nay, viéc nghién ciu, van dung
nhiing quan diém Iy luan cta H6 Chi Minh vé

Xéy dung doi ngd can bé la ndi dung co ban
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cbng tac cén bd la rat can thiét cho cong tac té
chuic can bd & cac co quan, don vi.

1. Tu tuéng H6 Chi Minh vé céng tac
can bo

1.1. Khai niém can bé va céng tac can bé

H6 Chi Minh quan niém: “can bd l1a nhing
ngudi dem chinh sach cta Bang, clia Chinh phi
gidi thich cho dan chiung hiéu ré va thi hanh.
Doéng thoi dem tinh hinh clda dan chung béo céo
cho Dang, cho Chinh phl hiéu r6 dé dat chinh
sach cho dung” [5, tr.269]. Can bd dugc vi nhu
mot méat xich quan trong trong day chuyén cta bo
may, la cau ndi gita Dang, Nha nudc vdi nhan
dan. Do do, néu can bd dé thi dudng 16i, chinh
sach clia Dang, Chinh phl khoéng thé thyc hién
dugc ma chi la “mét ma gidy 16n”. H6 Chi Minh da
tirng khang dinh: “cach mang la sy nghiép cia



(15/5/1946 - 15/5/2021) 75&32?110’!\5&
AT TRIEN

Pai héi chi b6 Phong Té chiic

quan ching” nhung muén cé quan ching dé lam
cach mang thi truéc hét phai cd nhitng ngudi lam
cong viéc giac ngd, tap hop, doan két, t6 chirc va
phat huy strc manh quan chidng nhan dan. H6 Chi
Minh goi ho la nhiing “con ngudi st dung luc
lugng thuc tién” [3, tr. 87] hay chinh la doi ngi
can bd. Chinh ho la nhiing nguoi cé trong trach
“di vao quan chung, thic tinh ho, t& chic ho,
doan két ho, huan luyén ho, dua ho ra dau tranh
gianh tu do doc lap” [3, tr.192].

Ngudi can bd cé thé 1a nhitng ngudi lam trong
cac co quan doan thé, coéng sd, luc luong vi
trang... Ho ciing c6 thé la dang vién hodc chua
phai, khéng phai dang vién. Ho cé thé gilt chirc
vu lanh dao, quan ly hoac lam céng tac nghiép
vu, chuyén mén don thudn, ho cé thé duoc thi
tuyén hodc nhan dan bau va “uy thac” trach
nhiém. Ho la nhiing ngudi thoat ly, dugc hudng
luong tor ngudn ngan sach qudc gia. DEi tugng la
can bd thi kha réng, tuy nhién trong cac tac
ph&m, bai viét, bai néi, H5 Chi Minh nhan manh
dén dai tugng can bd, dang vién quan ly, nhiing
Nguai chiu trach nhiém truc ti€p, quan trong trudc
DBang, nhan dan va dat nudc.

Da6i vai cong tac can bd, H6 Chi Minh cho
rang: khi néi dén cong tac can bd khong thé tach
r&i trach nhiém cia t6 chic va ca nhan ngudi can

bo. Tu tudng H6 Chi Minh vé can bd la su doi hoi
rén luyén phan ddu clia tirng can bo vdi tu cach
la “chd thé”. Nhung cén bd 1a con ngudi cla té
chtrc, ludn gan vdi t6 chirc. Chat lugng clia doi
ngli can bo con 1a két qua téng hop cla tat ca cac
khau lya chon, dao tao, boi dudng (hudn luyén),
bé tri, st dung, danh gia, cat nhic, kiém tra, phé
binh... Bang khong lam t6t cong tac can bo thi
khong di stic va khong xung dang la ngudi 1anh
dao cach mang.

Trong di san tu tuéng H6 Chi Minh, ching ta
khong tim thay khai niém cong tac can bd hoan
chinh. Nhung Ngudi da cung véi Bang hoach
dinh dudng 16i, chinh sach vura cé tinh nguyén
tac, vira co tinh linh hoat va da tryc ti€p xay dung
doéi ngi can bo clia Bang. Ngudi coi cong tac can
b6 la hoat déng cla toan Dang, cac co quan Nha
nudc va doan thé quan ching ma trudc hét 1a cac
cép Uy Pang; nhdm xay dung doéi ngl can bo dui
durc - tai, dap ung yéu cau nhiém vu cla cach
mang, xiing dang la lanh dao, la ngudi day té that
trung thanh cla nhan dan. D6 la hé thong nhiing
khau, mét xich c6 quan hé chat ché véi nhau tir
lua chon, hudn luyén, bé tri, st dung, cat nhac...
dén cac chinh sach can bo.

1.2. Vai tro cuda céng tiac can bé

D& c6 can bd di duc - tai, dap tng doi hdi clia
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Lanh dao Nha truong va cdan bé Phong Té chifc tai HOi thi cdm hoa

mdi giai doan cach mang, coéng tac can bd co vi
tri quyét dinh. Nguoi coi cong tac can b ciing
nhu viéc dao tao nhan tai 1a trong yéu va rat can
thiét. Vai tro cla t6 chic va cong tac can bo rat
quan trong. Dodi ngli cén bd va té chirc cé méi lién
hé chat ché vdi nhau. Can bd va doi ngld can bd
la t& bao tao nén t6 chitc. Can bo t6t sé& lam cho
t6 chuc trong sach, viing manh. Chét lugng can
bd phu thudc vao két qua téng hop cac khau cla
cbng tac can bod va su phan ddu nd luc clia ting
can bd. Muén cé doéi ngl can bo tét, can bo gidi,
thi phai c6 t6 churc viing manh. Mudn “tao ra trong
hang ngl cla minh nhing lanh tu chinh trj,
nhitng dai biéu tién phong dl kha nang t& chic
va lanh dao phong trao”, thi phai cham lo tién
hanh céng tac can bd.

C6 t6 chuic viing manh, lam t6t cong tac can bod
sé han ché va s(ra chita nhitng khuyét diém, gitp
d& phat huy nhitng uu diém clia can b, nhan stic
manh cla can bo 1én. Mat khac, “lanh dao khéo,
tai nho c6 thé héa ra tai to. Lanh dao khong khéo,

A

tai to cling hdéa thanh tai nho” [7, tr.280]. Nhu vay,
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néu xay dung doi ngd “can bo tot”, “can bd gidi”
thi chinh ho sé la hat nhan xay dung va phat
trién ddi ngi can bd méi, nhitng ngudi that su cé
durc, co tai, tao niém tin clia nhan dan vao su
Ianh dao clia Dang, Nha nudc va ché do. Ngugc
lai, néu cong tac can bo tri tré, t6 chirc ling cling
thi can bo ciing khéng cé diéu kién phat trién, dé
lam cho cén bd hoang mang, khéng phat huy hét
tac dung.

Muén cé can b t6t thi phai cé té chirc viing
manh. Diéu dé ding vdi toan Dang, ting té
chirc dédng cho dén tiing chi bd, ciing nhu cac co
quan Nha nudc. Néu td chure tri tré, bdo thd thi
can b & dé khong thé cé sang tao, ning dong.
G dau ma ndi bo khong doan két, chia bé kéo
canh thi hoat dong clia can bd & day la lo cling
co dia vi clia phe canh minh chi khéng phai lo
cho cong viéc chung. Can bd ma nang luc kém
va dong co co tinh chat cuc b, thi thudng hay
kéo bé kéo canh, ba con ban htu minh khéng
tai nang gi cling kéo vao chuc nay, chuc no;
ngudi co duc, co tai, nhung y khéng vua long



minh thi ddy ra ngoai, niang Iong tu an, tu hué
hoac tu thi tu oan. Minh c6 quyén dung ngudi
thi vi ba con bau ban, ma kéo vao chuic no chirc
kia... vi sg méat dia vi ma dim nhing ké cé tai
ndng hon minh. Diéu d6 khéng chi lam mat di
strc manh cla t8 chiic ma con lam cho vai trd
l&nh dao bi tén hai nghiém trong.

Nhu vay, cong tac can bd gil vai tro trong yéu
trong toan bd hoat dong cldia Dang. Thuc hién tot
cong tac can bo la su chi dong tao ra mot doi
ngl can bé dap ung yéu cau nhiém vu clia BDang
trong tling thoi ky cach mang. Boi ngi can bo chi
c6 thé xing dang, ddm duong dugc vai trd cla
minh khi that trong sach, vitng manh; toan dién
va dong bd. Diéu nay phu thudc rat I6n & chat
lugng cong tac can bo.

1.3. Néi dung co ban vé céng tac can bé

Tu tudng H6 Chi Minh vé cong tac can bo 1a
mot b phan quan trong trong toan bd di san tu
tudng clia Ngudi. Noi dung vé cong tac can bd
bao gbm cac van dé cét 16i sau: xac dinh tiéu
chudn can bd, danh gia can bd, hudn luyén céan
bo, st dung can bd.

Thit nhéat, tiéu chudn cdn bd

Dé& xem xét, danh gia can b tot hay kém can
c6 tiéu chuén can b ré rang. Vi vay, Ngudi xem
xay dung tiéu chuén cén bd 1a cong viéc dau tién
khong thé thi€u dugc trong cong tac can bd. Xac
dinh r tiéu chudn can bo 1a cdn cit dé xem xét,
danh gia, lua chon, dao tao, bdi dudng, bé tri, sap
xép, dé bat, bd nhiém, mién nhiém, khen thudng
va ky luat can bd. Tiéu chudn can bo vira la dong
luc, vira 1& muc tiéu dé ngudi can bd phan dau,
ren luyén moi mat, khéng ngung nang cao dao
dirc cach mang va nang luc cong tac, dé xuing
dang “la ngudi lanh dao, la ngudi day té that trung
thanh clia nhan dan”.

Trong Tu tuéng H6 Chi Minh, hai tiéu chudn
quan trong nhat clia ngudi can b la duc va tai.
Gilta durc va tai cé quan hé mat thiét, hitu co vdi
nhau. Pao dic la co sé cla tai nang. Pao dic
dinh hudng ly tudng, dinh hudng hanh dong,
vuon tdi cai dep cla tai ndng. Mat khac, co tai
nang mdi phat huy dugc dao duc. Ngudi co tai
nang va biét dem tai nang phuc vu Dang, phuc vu
nhan dan, gép phan dua dat nudc thoat khoi
nghéo nan lac hau 1a biéu hién dao dic cao quy
nhat clia ngudi can bd. Ngudi can bd t6t ¢ nghia
la phai hoi tu ca hai tiéu chuan dic va tai, phai
“vira hdng, vira chuyén”. Nguoi noi: “Co dic ma
khéng c6 tai lam viéc gi cling khd. C6 tai ma
khong cé durc la ngudi vo dung”. Pay la tu tudng
nhat quan & H6 Chi Minh.

(15/5/1946 - 15/5/2021) 752?{_?])01\!,6
HAT TRIEN

Thut hai, ddanh gid can bd

banh gia can b6 la mét khau quan trong trong
toan bod cong tac can bd. Vi vay, H6 Chi Minh da
xay dung mot hé théng tiéu chi danh gia can bd
vGi nhiing ndi dung co ban nhu sau:

Danh gia can bo phai ti€n hanh thuong xuyén:
Danh gia can bo ding sé gilp viéc bé tri, st dung
dung dén doi ngl can bd, phu hop véi yéu cau
nhiém vu clia cach mang, gitp Bang phat hién va
phan biét chinh xéac thuc chat ddi ngii can bo dé
c6 thé phat huy hét khd nang clia ho. Béng thoi
danh gia can bd con giup ngudi can bd “thay ré
minh” dé tu hoan thién, vuon 1én. Danh gia can
bd thudng xuyén gildp cho t& chirc “biét ré cén
bd”, ndm chic doi ngii can bd dé cé chinh sach
va bién phap thich hgp; dong thoi tao tam ly an
tam cho déi ngl can bd cla Dang trong hoat
dong thuc tién.

Danh gia can bd phai danh gia khach quan va
toan dién: Banh gia can bo la “xem xét’” mét con
ngudi, 1a vdn dé mang tinh khoa hoc va nghé
thuat. Vi vay, “khach quan” 1a yéu cau hang dau.
Cho nén, phai can ctt vao tiéu chuén, hiéu qua
cbng viéc va dic biét 1a dua vao quan ching dé
danh gia cho chinh xac va khach quan. Méi giai
doan, mbi thdi ky cach mang, thyc tién dat ra
nhitng yéu cau va chuidn muc khac nhau déi véi
ngudi can bod. Khi xem xét danh gia can bo phai
chu trong ban chét, nang luc, phdm chéat va hiéu
qua cong viéc trong ma&i quan hé da chiéu.

Danh gia can bd ngudi danh gia phai “tu biét
minh”, phai sang suét, tinh tdo: Ngudi nhac nhd
nhtng ngudi lam cong tac can bd, nhing can bd
c6 quyén xem xét, danh gia can bd can phai diing
cam nhin nhan va kién quyét khac phuc, sta
chita nhitng han ché, khuyét diém ctia minh. Vi
“minh cang it khuyé&t diém thi cach xem xét can
bd cang dung” [5, tr.278]. H6 Chi Minh cho réng:
hiéu ngudi 1a mot viéc kho, néu khéng hiéu dung
thi khong dung dung, néu khdéng dung ding thi
khong thé cat nhac dung. Vi vay, trong danh gia
can phai céng tam, khach quan, céng bang,
khong thién tu, thién vi, dinh kién hep hoi.

Thu ba, huéan luyén cdn bo

“Hudn luyén” la mot khai niém rong, bao gém
ndi dung gidng day dao tao va huéng dan luyén
tap. Theo H& Chi Minh, “hudn 1a day db, luyén la
rén gidia cho sach nhiing vét x4u xa trong dau 6c¢”
[3, tr.49]. Bac cho rang: lam cdch mang cling la
mot nghé. Day con la moét nghé rat dic biét, doi
hdi “phai quyét dinh moi vdn dé mét cach cho
dung”. Lam bat cir mot nghé nao thi cling phai
hoc va phai dugc “huén luyén”. Muc dich cla viéc
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hudn luyén can bd la xay dung va khong ngung
hoan thién ddi ngli can bd ca vé phdm chat 1an
nang luc, dap ung yéu cau nhiém vu cach mang.
“Phai dao tao mot dodi ngl can bd co gan phu
trach, c6 gan lam viéc, ham lam viéc, nhu thé
DBéang mdi thanh cong”.

Vé ndi dung huén luyén bao gém: hudn luyén
nghé nghiép, hudn luyén chinh tri, huén luyén
van hoda, huén luyén ly luan. Nhu vay, ndi dung
huan luyén can bd theo quan diém Hé Chi Minh
la rat toan dién. Qua dé ngudi hoc cé thé am hiéu
tudng tan chuy&n mén nghiép vu, nam ving
dudng 16i, chi truong clia Bang, chinh sach phap
luat clia Nha nudc; c6 trinh d6 van hoa nhat dinh,
dugc trang bi ly luan va kha ndng van dung sang
tao vao thuc tién.

Thut tu, st dung cdn bo

H6 Chi Minh 1a bac thay vé nghé thuat ding
ngudi. Ngudi da dé xudt mot hé théng hoan chinh
nhing quan diém vé viéc “phat hién”, “lya chon”
va “khéo dung can bo”.

Vé phat hién va lya chon can bd. Nhin chung,
viéc lua chon can bd phai trén nhiing tiéu chuén:

a) Nhiing ngudi da to ra trung thanh va hang
hai trong cong viéc, trong lic ddu tranh.

b) Nhing ngudi lién lac mat thiét vdi dan
chung, hiéu biét dan ching, luén luén chi y tdi loi
ich ctia dan chung. Nhu thé, thi dan chiing mdi tin
cay can bd va nhan can bd do la nguoi lanh dao
cla ho.

c) Nhitng nguoi cé thé phu trach gidi quyét
cac van dé, trong nhiing hoan canh kho khan.

d) Nhing ngudi ludn ludn gid ky luat [7,
tr.275].

Vé khéo dung can bd: H6 Chi Minh cho rang:
Can bd cling la con ngudi, khdng phai than thanh,
co t6t, co xau trong long, da lam viéc, du la con
ngudi tai gidi may ciing khé tranh khdi sai lam. Vi
vay khéo dung can b 1a phai “khéo nang cao chd
t6t, khéo stra chita chd x&u cho ho”. Trén co sé
quan niém “dung nhan nhu dung moc” ctia ngudi
xua, H6 Chi Minh d& y thic sau sac tam quan
trong d&c biét cla viéc st dung can bd. Néu lanh
dao khéo, st dung hgp ly thi “tai nhd cling hoa
thanh tai to”. Nhu vay, theo H6 Chi Minh khéo
dung can b la lam sao cho can bd vui vé, thoai
mai, yén tdm cong tac, céng hién nhiéu nhat cho
su nghiép cach mang. Mudn lam dugc diéu nay
nhitng c& nhan, nhiing t8 chiic lam céng tac can
bo va lién quan dén can b trudc hét phai cé cai
tdm trong sang va phuong phap dung.

Vé bé tri dung can bd. Cach dung can bd hay
nghé thuat diung can bd cia H6 Chi Minh hét stic

110 | Tap chi Nghién edu khoa hoe cang dodn

$6 22 thang 5/2021

khéo léo, tinh tudng. BGi Ngudi ¢ cai nhin bao
quét va cu thé. St dung can bo trudc hét xem cén
bo dy xung vai viéc gi va yéu cau dat dung ngudi,
ding viéc. Ta phai dung ché hay va gilp ngudi
sta chd dd. N&u ngudi c6 tai ma dung khéng
duing tai ctia ho thi cling khong dugc viéc. Dung
ngudi nhu dung gé, ngudi tho khéo thi gb to, nhd,
thang, cong déu tuy chd ma dung. H6 Chi Minh
can dan réng, trudc khi trao céng tac phai ban ky
v6i can bd, néu ho khong ganh ndi, chd mién
cudng trao viéc dé cho ho. Khéo dung can bd con
la su tin tudng vao can bo, tin tudng vao nang luc,
pham chét clia ho. Trén co s& long tin di véi can
bé ma manh dan trao viéc cho ho. “Tha cho ho
lam ” va “tha cho ho phu trach”, du sai lam it cling
khéng sg. Tuy nhién diéu do khong cé nghia la
pho thac, budng tréi, bd mac, vo trach nhiém lam
cho can bd y lai, thu dong; ho&c “6m dém”, khong
dam giao viéc cho can bd.

2. Cong tac can bo tai Truong Pai hoc
Cong doan

Van dung tu tuéng H6 Chi Minh vé cong tac
can bo, trong nhitng ndm qua cdng tac t& chuc
can b6 tai Truong Pai hoc Cong doan luén dugc
xac dinh la cong tac trong tam, la nhan t6 quan
trong trong viéc xay dung va phat trién Nha
truong. Trong nhiéu ndm qua, Pang uy, Ban
Giam hiéu Nha truong luén chu trong xay dung
ddi ngl can bd quan ly, vién chirc va nhan vién
nhdm dép (ng dugc muc tiéu nang cao chét
lugng, m& rdng quy mo dao tao. Didu dé thé hién
rd trong cac Nghi quyét clia Bang Uy; Chién lugc
phat trién Trudng qua céc giai doan; K& hoach
phét trién ngudn nhan luc Trudng Pai hoc Cong
doan; Chuong trinh cong tac hang nam cla
Trudng va cla cac doan thé chinh tri.

Nha Trudng da ban hanh cac quy ché vé cong
tac can bd nhu: Quy ché bé nhiém, bé nhiém lai,
mién nhiém, tur chic, diéu déng vién chiic Trudng
Pai hoc Cong doan; Quy ché dao tao, bdi dudng
can bd cong churc, vién chuc, ngudi lao dong
Truong Pai hoc Cong doan; Quy ché Thi dua -
khen thudng; Quy ché danh gia, x&p loai két qua
lao déng hang thang; N6i quy Truong Pai hoc
Céng doan...

Hang nam Nha truong xay dung k& hoach
va trién khai thuc hién cong tac can bo trén co
sG cdc can cu, quy dinh; cong tac can bo cla
Nha trudng dugc thuc hién theo dung quy dinh,
ddm bao cong khai va dan chd, két quad cu thé
nhu sau:

Trong nhitng ndm qua Nha trudng da tuyén



dung, b8 sung, nang cao chat luong doi ngii cén
b, vién chiic ddm bdo nang luc chuyén mon,
phdm chat dao dirc t6t, dung tiéu chudn chic
danh quy dinh. Nhin chung, coéng tac tuyén dung
dugc thuc hién nghiém tdc, ddm bao chinh xac,
c6ng bang cho moi déi tugng tham gia du tuyén.

T nam 2016 dén nay, Nha trudng tuyén dung
dugc 51 vién churc, ngudi lao dong, trong do co
08 vién chuic c6 trinh do tién s§ nang téng s6 can
bd vién chirc, ngudi lao dong Nha truong 1én 305
ngudi. V& co ban sé can bd, vién chuc dugc
tuyén dung déu dugc sap x&p vi tri cong viéc phu
hop va phat huy t6t chuyén mén dugc dao tao,
cling nhu nang luc céng tac. Hién nay, Truong co
06 pho gido su; 67 tién sy; 194 thac sy; 09 giang
vién cao cép; 4 chuyén vién cao cép; 49 giang
vién chinh; 17 chuyén vién chinh. Can bd vién
chitc, ngusi lao dong Nha trudng déu cé phadm
chat dao duc tot; chdp hanh nghiém dudng 16i,
cht truong clia Bang va phap luat cla Nha nudec,
cac quy dinh clia Téng Lién doan Lao dong Viét
Nam va clia Nha trudng; cé nang lyc quan ly tot
va luén hoan thanh t6t nhiém vu dugc giao;
khéng coé hién tugng tham nhiing, suy thoai vé
dao dtec.

Vé cong tac quy hoach can bd: Hang nam,
Truong Pai hoc Cong doan can cir vao két qua
danh gia can bo dé xem xét, ra soat, xay dung ké
hoach dao tao, béi dudng, b sung vao quy hoach
nhiing nhan t6 mdi, dua ra khdi quy hoach nhiing
déng chi khéng con du tiéu chudn diéu kién, thuc
hién cac budc cong tac quy hoach chic danh do
Nha trudng quan ly. Thyc hién cac budc ra soat,
b8 sung quy hoach chuic danh do Téng Lién doan
Lao déng Viét Nam phé duyét. Nha trudng da thuc
hién nghiém céng tac quy hoach can b lanh dao,
quan ly cap Trudng va cdp don vi giai doan 2013
- 2018; 2018 - 2023. TU nam, 2016 dén 2020,
Truong da quy hoach hang tram lugt can bd 1anh
dao quan ly cap don vi va dé nghi Téng Lién doan
Lao dong Viét Nam phé duyét hang chuc lugt can
b6 quan ly 1anh dao cap Trudng.

Coéng tac dao tao, bdi dudng doi ngl can bo,
vién chiic Nha trudng dugc ddy manh trong thoi
gian qua nham ting cudng bdi dudng kién thic,
ky ndng chuyén mén, nghiép vu, kién thic quan
ly kinh t&, ly luan chinh tri, cac kién thic bé trg
theo vj tri viéc lam, chic danh nghé nghiép.
Trong 5 nam hoc: tr 2015-2016 dén 2019-2020,
Nha trudng da ctr 32 vién chirc di hoc nghién ctu
sinh; 57 vién chuc di hoc cao cép, trung cap ly
luan chinh tri; hon 200 vién chiic di dao tao, boi
dudng chuyén mén, nghiép vu. Két qua thu dugc

(15/5/1946 - 15/5/2021) 752?{_?])01\!,6
HAT TRIEN

tir sau cac khoa dao tao, boéi duéng da dugc tng
dung va gép phan lam d8i méi, nang cao chat
lugng trong cac hoat déng clia Nha trudng.

Giai doan tor nam 2016 dén nam 2020, Nha
trudng da bé nhiém, bé nhiém lai 36 cén bo lanh
dao quéan ly cap Trudng va cép don vi. 100% can
bd quan ly dugc b8 nhiém, bé nhiém lai déu dam
bao cac diéu kién, tiéu chuan va dap ung t6t yéu
cau nhiém vu. Hang nam Nha trudng da ra soat,
bd tri sdp x&p lai mot sé vi tri can bd chua hop ly,
thuc hién viéc diéu chuyén vi tri d6i véi mot s6
vién chuc. Day 1a nhiém vu rdt quan trong cla
cong tac can bd dé phat huy ning luc, sé trudng
cdng tac cla can b, vién chirc Nha truong.

Cobng tac danh gia can b, vién churc va ngudi
lao dong Nha trudng dugc chu trong, thuc hién
dung quy trinh. Can cu vao céc quy dinh clia Nha
nudc vé cong tac danh gia can bd, Nha trudng da
xay dung va ban hanh céc van ban, trién khai
huéng dan cac don vi thuc hién danh gia vién
chuic va ngudi lao dong gén vdi nang cao trach
nhiém cla ngudi diing dau co quan, don vi. Nam
hoc 2015 - 2016 cé 15% vién chuc, ngudi lao
dong xé&p loai hoan thanh xuét sdc nhiém vu;
84% vién chuc, ngudi lao dong x&p loai hoan
thanh t6t nhiém vu; 01% vién chirc, ngudi lao
ddng hoan thanh nhiém vu. Nam hoc 2016 - 2017
¢ 26% vién chuc, ngudi lao dong xé&p loai hoan
thanh xuét sac nhiém vu; 70% vién chuc, ngudi
lao dong x&p loai hoan thanh t6t nhiém vu; 2%
vién churc, nguoi lao dong hoan thanh nhiém vu.
Nam hoc 2017 - 2018 cé 33% vién chuc, nguoi
lao dong x&p loai hoan thanh xuét sic nhiém vu;
64% vién chuc, ngudi lao dong x&p loai hoan
thanh t6t nhiém vu; 03% vién chirc, ngudi lao
ddng hoan thanh nhiém vu. Nam hoc 2018 - 2019
c6 33% vién chuc, ngudi lao dong xé&p loai hoan
thanh xudt sdc nhiém vu; 64% vién chuc, ngudi
lao ddng xé&p loai hoan thanh tét nhiém vu; 03%
vién chuc, ngudi lao dong hoan thanh nhiém vu.

Viéc thuc hién ché& do chinh sach dai vdi vién
chic, ngudi lao ddng Nha truong thuc hién day
du, kip thoi theo ding quy dinh. Nha truong da
thuc hién t6t cong tac thi dua, khen thudng hang
nam, day 1a dong luc dé méi can bo, vién chic va
ngudi lao dong tiép tuc phan ddu, né luc hon nita
trong cong tac.

Dé& cong tac can bo tai Trudng Pai hoc Cong
doan ngay cang hiéu qua, theo tac gia can tap
trung lam t6t mot s6 van dé sau:

M6t 1a, xay dung Quy ché danh gia, xép loai
vién chic, ngudi lao dong d6i vdi ting vi tri
viéc lam.
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Hai Ia, tiép tuc thuc hién t6t cong tac ra soat,
quy hoach cén bd hang ndm; ddi méi va day
manh céng tac tao ngudn va qui hoach can bo.

Ba la, thuc hién t6t cong tac dao tao, boi
dudng ddi ngd can bd hang nam.

Bdn Ia, bé tri, st dung hgp ly déi ngi can bod
tai chd, két hop véi viéc luan chuyén, diéu dong
va thu hut can bd.

N&am Ia, thuc hién t6t cac chinh sach, ché do
dai ngd doi vdi can bo.

S4du la, phat huy vai trd cla cac don vi chic
nang trong viéc kiém tra, giam sat hoat dong cla
doi ngl can bo.

3. Két luan

Tu tudng ctia H6 Chi Minh vé céng tac can bd
la bai hoc quy, cé gia tri ly luan va thuc tién sau
sac trong cdng tac can bo tai Truong Pai hoc
Cong doan ndi riéng va ca nudc ndi chung. Viéc
xay dung doi ngl can bd dugc Bang uy, Ban
Giam hiéu Nha trudng quan tam, lanh dao va té
chire thyc hién nham hudng téi muc tiéu xay
dung doéi ngl can bd héng vé ly tudng, dao dic
va gidi vé nang luc, chuyén mén dé xay dung,
phat trién Trudng ngay cang Ién manh. O

Tai liéu tham khao

1. H6 Chi Minh Toan tap (2011), H6 Chi Minh Toan t4p
(tap 5), Ha Noi: Nha xuat ban Chinh tri Quéc gia -
Su that.

2. H6 Chi Minh (2011), H8 Chi Minh Toan tép (tdp 6).
Ha N6i- Nha xuét ban Chinh tri Quéc gia - Su that.

3. H6 Chi Minh (2011), H6 Chi Minh Toan tap (tap 7).
Ha N6i- Nha xuét ban Chinh tri Quéc gia - Su that.

4. H6 Chi Minh (2011), H6 Chi Minh Toan tap (tap 11).
Ha N6i- Nha xuét ban Chinh tri quéc gia - Su thét.

5. H6 Chi Minh (2011), H6 Chi Minh Toan tap (tap 12).
Ha N6i- Nha xuét ban Chinh tri Quéc gia - Su that.

6. H6 Chi Minh (2011), H6 Chi Minh Toan tap (tap 13).
Ha N6i- Nha xuét ban Chinh tri Quéc gia - Su that.

7. H6 Chi Minh (2011), H6 Chi Minh Toan tép (tap 15).
Ha N6i- Nha xuét ban Chinh tri Quéc gia - Su that.

8. Hoang Phé (chi bién, 2008), Tu dién Tiéng Viét,
NXB Da Néng.

9. Cédc bdo cdo, téng hop tr Phong T6 chire, Trudng
Bai hoc Cbéng doan.

10. Gido trinh: Nhing védn dé co ban cua chu nghia
Méc - Lénin, tu tucng H6 Chi Minh, hé trung cap ly ludn
chinh tri - hanh chinh, Nxb Ly ludn Chinh tri, Ha Noi,
2014.

DAY MANH UNG DUNG EONG NGHE..

(Tiép theo trang 102)

% Tap hudn ky nang ung dung CNTT

Nang cao nang lyc ung dung CNTT cho doi
ngd can bd quan ly, gidng vién va nhan vién la
yéu t6 quan trong cho su thanh cong cla viéc day
manh ung dung céng nghé théng tin vao cong tac
quan ly, day - hoc tai trusing. Cu thé, tang cudng
quan ly, béi duéng, tap hudn can bd quan ly,
gidng vién thudng xuyén cap nhat ndi dung céac
khéa dao tao, bdi dudng kién thic, kj nang ung
dung CNTT. T8 chuc céc khéa bdi dudng, nang
cao nhan thic cho can bd quan ly, gidng vién,
nhan vién vé ting dung CNTT trong quan ly, diéu
hanh, d&i mdi noi dung, phuong phap day - hoc,
kiém tra, danh gia. Chu trong phat trién nguén
nhan lyc CNTT chuyén trach chat lugng cao,
truong can cé chinh sach, ché doé cho cac giang
vien CNTT tham gia cdc hoi nghi - hdi thao
chuyén nganh vé CNTT.

% Xay dung hé théng quan ly hoc tap

DPé ddy manh ing dung céng nghé théng tin
trong day hoc dai hoc, viéc can cé hé théng quan
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ly hoc tap tryc tuyén LMS cla nha trudng chinh
la cong cu ddc luc dé thiét k&, xay dung hé théng
bai gidng e-Learning va thu vién truyc tuyén phu
hop véi nhu cau kién thiuc clia sinh vién va ky
nang cla giang vién.

% Hb trg ky thuat

Trong ké& hoach trién khai tiing dung cong nghé
thong tin vao gidng day & dai hoc, cac gidng vién
can dugc hd trg t6i da vé mat ky thuat.

Viéc quan ly cac trang thiét bi cong nghé
thong tin tai trudng can cé6 mét don vi chuyén
trach vai doi ngl can bd ky thuat nong cét, am
hiéu va st dung cong nghé gido duc thanh thao
dé hé trg cho cac gidng vién, tao nén moi trudng
dao tao sé.

Pé ting cudng tng dung CNTT trong hoat
dong giang day, hoc tap, gép phan nang cao
chat lugng gido duc va dao tao trong giai doan
t6i, Trudng Pai hoc Cong doan ndi chung va bd
moén Tin hoc noi riéng can tiép tuc tiép can va
ting dung cong nghé hién tai, nang cép trang
thiét bi, nang cao ky nang chuyén moén cho doi
ngd can b gidng vién va ky thuat... dap ung yéu
cau déi méi toan dién gido duc dao tao va hoi
nhép qudc té. Q





