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T6m 1dt: Chudi cung img xanh (green supply chain) vl qudn I chudi cung ing xanh (green supply chain management) |d hai xu hudng
phét trién rmanh mé trong théi gian gn day trén pharn vi todn thé giéi, trong dé ¢6 Yiat Nam. Nhiing viin d& nhu sy nong lan coa trdi ddt,
higu l]rng nhd kinh, thién tai, 6 nhiém khéng khiva nvac, dich bénh... [a méi quan tém khﬁng chi el ciic quc gio v 16 chijc todn cdu ma
¥di ¢ cdc donh nghlep hay madi cong dan. Bai viét tGp trung vao kinh doanh “yanh”, gidi quyétviin dé lam thé ndo 16 chirc lgi chudi cung
tng clar doanh nghiap trénén higu qud trong vidc st dung chi phiva ning lugng, tap trung vdo khdch hang, it ling phi, sdn xudit nhidu, ting
trubng bén viig va thn thignvai moi truong. Bii vigt dugc nghién cdu duai goc o doanh nghiép, fim higu vé quan I chudi cung Gng xanh
cia doanh nghigp ndi chung vd nghién ctu kinh nghigm 1 mat s6 doanh nghigp trén the qidi, nhu tap dodn IBM, tap dodn WakMart va cong
ty SC Johnson & Sonvdn ndi tiéng trong qudn Iy chudi cung dng xanh. D@ liéu cia bai viét duoc tong hop 1 cdc thdng tin cong bd trén bdo
chi, trang thong tin dién 1 ca cdc doanh nghigp nghién cdu va 10 két qud nghién cdu cla cdic nhi khoa hoe ndi tiéng trong finh vye qudn I
chudi cung ing nhu David Blanchard, Michael H.hugos.

Tir khéa: Chudi cung Gng xanh, qudn i chudi cung ting xanh, doanh nghiép, hidu qud chi phi, than thidn voi moi trudng, kinh nghigm.

GREEN SUPPLY CHAIN MANAGEMENT - EXPERIENCE FROM SOME ENTERPRISES IN THE WORLD AND LESSONS FOR
VIETNAMESE ENTERPRISES

Abstract: Green supply chain and green supply chain management are two strong development trends recently in the world, including
Vietnam. The problems of global warming, greenhouse, effects, natural disasters, air and water poIIuTion epidemics efc. are of inferest not
only for States and global organizations but also for enferprise and every citizen. The arficle focuses on “green” business, solve the problem
of how to reorganize enterpries”s supply chain, fo make it more cost effective and energy efficient, focus on custorners more, waste less,
produce more, grow more sustainably and be environmentally friendly. The article is researched from an enterprise perspective, learn about
green supply chain management in general, and experience from some world enterprises such as IBM, Wal-Mart and SC Johnson & Sonare
well known in green supply chainmanagement. The data of the article is aggregated from information in the press releases, websites of
research enterprises, and from the research results of farnous scientists in supply chain management such as David Blanchard, Michael
H. Hugos.

Keywords: Green supply chain, green supply chain management, enterprises, cost effective, emvironmentally friendly, lessons
experience.

1. Quan ly chudi cung ting xanh trong doanh
nghiép nham str dung hiéu qua chi phiva than
thién vé&i moi trudong

Theo David Blanchard: “Chudi cung ting dugc dinh
nghfa mot cach co ban nhat, chudi cung Ung la chudi
li&n k&t tat ca cac hoat déng va qua trinh lién quan
d&n vong dai mét s&n pham tr lic ra ddi dén khi
kétthic” [1; tr.11]. Theo Michael H.Hugos: “Quan
ly chudi cung ting 1a su k&t hop clia san xuét, hang
tdn kho, dia diém va van tai gitta cac bén tham gia
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trong mét chudi cung ting dé dat duoc su k&t hop
t8t nhat gilta su phan tng vdi thi trudng va hiéu
qua kinh doanh d& phuc vu thi trudng” [2; tr.14].
Vay, quan Iy chudi cung ting xanh clia doanh nghiép
l& su két hop y&u td mdi trudng vao quén Iy chudi
cung Ung, dé |a su k&t hop clia sén xuét, hang ton
kho, dia diém va van tai véi muc tidu gidm thiéu
chi phi kinh doanh, than thién va&i mai trudng.

* Trudng Dai hoc Céng doan
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Déi vai tat ca cac doanh nghiép dé quan ly chudi
cung Ung xanh hiéu qua, ban than doanh nghiép
phai dat ra cho minh bang cau hdi va cap nhat né
mot cach thudng xuyén, ludn tim toi dé tré |di cho
nhng cau héi minh dét ra. Vi dy, bang cau hoi tac
gia téng hop nhu sau:

Béng 1: Bang cdu hdi quén ly chubi
cung Ung xanh

T Géu héi

Nhiing nguyén liéu dugc st dung c6 bén viing khong?

Séan phém ¢6 chura vat liéu nguy hiém va doc hai khong?

Vat lidu déng g6i san pham c6 thé tai st dung hodc tai ché khong?

Bao nhiéu % thanh phan san pham cd thé tai ché?

1
2
3
4 [San phdm c6 chiia thanh phan tai ché khong?
5
6

$an phdm c¢6 dudc san xuét véi tieu chudn lao ddng dam bdo an
toan va s(ic khoe nhan vién khong?

7 [San phdm c6 dudc theo déi qua dau vét: ma vach, RFID, hodc
nhan khac khong?

8 [S&n phdm c6 dudc san xudt vai ndng Iuong tai tao khong?

9 [viec xép hang lén phuong tién van chuyén c6 dudc tdi uu héa
khdng?

10 |San pham c6 dugc van chuyén nang lucng hiéu qua khong?

11 |COng nghé quan Iy ngudn nhan Iuc, cong nghé dé sap xép hap ly
héa va cai thién chinh xac mdc hang ton kho c6 dudc sif dung va
cap nhat thudng xuyén khong?

12 |Hé théng quan Iy van tai c6 dudc tu dong héa khdng?

13 |Ty 1& s&n pham bi tra lai [2 bao nhiéu %?

14 |Cong ty co thudng xuyén quan tam giam khi thai carbon khdng?

15 |San pham c6 thé tai ché vao cudi vong doi khong?

Khi nhiing cau héi trén dugc doanh nghiép thudng
xuyén quan tdm va tra I6i ¢é nghia la doanh nghiép
ludn hoat ddng kinh doanh huéng t6i muc tiéu tang
truéng bén viing, quan Iy chudi cung ung xanh hiéu
qua. O gbc do doanh nghiép, chudi cung ting xanh
la chudi cung Umg hoat déng hiéu qua nham tap trung
vao hai v&n dé 1a gidm thiéu chi phi va than thién
hon véi méi trudng.

Thi? nhét: Hiéu qué chi phi

Van dé hiéu qua st dung chi phi hay chi phi hgp
ly vira la céng cu vira la muc tiéu trong quan ly chudi
cung Uing xanh ctlia doanh nghiép. Trong bét ky trudng
hop nao chi phi luén la tiéu chuén diéu khién va chi
phdi moi thanh phan thudc vé méi trudng. Cac doanh
nghiép can danh gia lugng khi thai mét cach toan
dién, phai tinh toan tat ca qua trinh sén xuat, néng
lugng s dung va ca s& ha tang giao théng van tai.
Trong qua trinh do lugng khi thai phat sinh, cac doanh
nghiép s& nhan ra cac co hdi dé nang cao hiéu suét
va tim ra cach tiét kiém chi phi dang k&, diéu dé tac
dong gidm nang lugng st dung va giam thiéu phéat
sinh khi thai, qua dé gidm ap luc dén moi trudng.

Gidm chi
phi nguyén
vatliéu

Giam ap
luc dén moi
truong

Gidm chi
phi ton kho
Higuqua chi

phi

Hinh 1: Hiéu qué st dung chi phi

Nhu vay, hiéu qua st dung chi phi sé thac day
qua trinh tai ché, tai s& dung vat liéu, chi phi hoat
déng clia doanh nghiép giam xudng dong thai hiéu
qua cla qua trinh st dung tai nguyén cing nang
cao. Chia khéa dé thanh céng cho quén Iy chudi
cung tng xanh hay van dé gidm chi phi chinh la van
dé cam két tir [anh dao clia doanh nghiép. Lanh dao
doanh nghiép can lam cho toan thé nhan vién hiéu
ré tinh bén viing 1a mot phan quyét dinh gia tri cot
I6i clia doanh nghiép, muc tiéu gidm lugng khi thai
luén dugc dat ra trong qua trinh tu do sang tao clda
nhanvién.

Tha hai: Than thién vdi méi truong

N6i d&n quan ly chudi cung Ung xanh la n6i dén
van dé than thién véi méi trudng trong moi yéu té
cta chudi cung Umg gém: san xuét, tén kho, dia diém
va van tai.

Trong sén xuét cac doanh nghiép hudng tGi cac
s&n pham than thién véi méi trudng, déc biét 1a nhiing
s&n pham dugc st dung trong hé théng nang luong,
taitao, thuc pham hitu co va céc thiét bi cong nghé
xanh. S&n phadm cla doanh nghiép dugc san xuat
theo mét quy trinh an toan cho méi truong va dam
bao suc khde cho nhan vién. Doanh nghiép can cha
trong dén cac giai phap bao vé moéi truong, ti chéi
st dung nhitng s&n pham, nguyén vat liéu ¢ héa
chét doc hai, cac loai gb khai thac tir rimg nhiét déi
bi xdm hai. Doanh nghiép can dua ra yéu cau cho
nha cung c8p vé chat lugng dich vu va trach nhiém
vGi moi trudng, cung ho gidi quyét cac van dé lién
quan dén mditrudng.

Trong tén kho, dia diém va van tai cac dich vu
déng géi, van tai va phan phoi théng minh sé gop
phan gidm thiéu rac thai, khithai, bao vé méi truong
va stic khde con ngudi. Mubn vay, cac doanh nghiép
can chu y t8i uu héa qua trinh dat hang, déng géi
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sén pham dé téng khdi lugng van chuyén nhung gidm
s81an van chuy&n. Doanh nghiép tich hop kha nang
hién thi hang tén kho theo thdi gian thue trong nha
kho d& gidm céc chuyén hang khéng cén thiét va
tranh lang phi hang 18i thdi tdn kho. Doanh nghiép
phdi hop vdi nha cung cdp giao hang dé hgp nhat
céc chi phivan chuyén va tién hanh tu dong hdéa céc
hé thdng quan Iy van tai. Ngoai ra, doanh nghiép
ting cuding dao tao i xe, vdi céc khda hoc dé cai
thién ky néng lai xe, va dao tac cac lai xe nhing ky
thuat don gidn, d& gidm tidu thu nhién liéu.

2. Kinh nghiém quan ly chuéi cung img xanh
ttr mét s6 doanh nghiép trén thé gisi

2.1. Tai tdp doan IBM (International Business
Machines) - Tap doan céng nghé may tinh da
quéc gia

IBM, vi&t tat cla International Business Machines,
la mét tap doan céng nghé&, may tinh da qudc gia
duge thanh 1ap ndm 1811 tai New York, My. IBM
ban dau cé t&n la Gomputing Tabulating Recording
(CTR) va ddi thanh International Business Machines
vao nam 1924, IBM la nha sdn xuét va ban cé phan
cling va phan mém, co s ha tang, dich vu may chi
va tu van trong Inh vue may tinh va cdng nghé. Vdi
han 350.000 nhan vién, IBM |a cdng ty tin hoc [&n
nh&t th& gidi. Trong lich st hinh thanh va phat trién
clia IBM, dé tré thanh mét tap doan Ién manh, uy
tin trén toan cau, IBM ¢é nhiéu bi quyét trong kinh
doanh. Mdt trong nhitng bai hoc vuon t&i thanh céng
ma nhiéu doanh nghiép trén th& gidi cé thé hoc hdi
tt IBM chinh 1a kinh nghiém trong viéc quan Iy chudi
cung Ung xanh.

- Tha nhat: IBM tap trung doi mai sdn pham
va dich vu, dic biét la dong san phdm tiét kiém
ndng lrong.

Thang 5/2008, IBM la tap doan tién phong gidi
thiéu ra thi trudng phan mém quan Iy ndng luong
mdi dé gilip ngudi st dung thidt 1ap céc muc tidu vé
st dung ndng lugng, t8i da hda hidu qua sit dung
nang lugng va do ludng, kiém tra tién trinh tiét kiém
nang luang trong hé théng IT (cdng nghé thang tin)
clia ho. Trong thai gian nay IBM cling cho ra mat
mdt s6 may chl dugc trang bi vi x( Iy tidu thu it
nang lugng va sl dungchip bd nhé céng nghé flash
cé kha ndng doc ghi dit liéu khdng can ngudn dién
thay thé& cho & dia. Nhiing séng kién vi méi trudng
xanh do IBM phat ddng va thuc hién da giup cac
doanh nghiép s dung giadm chi phi ndng lugng dén
gan 50%.

- Thit haf: Sur tich hop xuyén suét chudi cung
tng gitip 161 vy hda chie nang

Tai tap doan IBM viéc tich hop khéng chi la
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phuong cham heat ddng quan trong ma cén duge
th& hién & tén goi t8 chirc chudi cung Ungctia hang
- Chudi cung tng tich hap (ISC - the Intergrated
Supply Chain). Nam 2003 IBM hean thanh du an
tich hap xuyén sudt két ndi moi quy trinh hoat déng
va moi hé théng hd trg, tao nén ISC - mdt 6 chite ¢d
19.000 nhan vién tai han 50 diém trén toan cau.
Hoat ddng cla ISC lién quan d&n moi hoat déng tao
nén chudi cung Ung - san xuat, thu mua, logistics,
phén phdi, x7 Iy don hang, hoach dinh va &n 16 trinh
thuc hién. Tinh hinh t8ng thé clia ISC dugc bao cao
dinh ky mdt thang 2 |&n cho Giam ddc diéu hanh
(CEQ) clia IBM. ISC gilp tap doan xac dinh dugc
qua trinh nao clia chudi cung Ung gém: thi&t k& sdn
ph&m, dap Ung yéu cau khach hang, va logistics
nguwe, cd kha nang gidm luong khi thai.

- Thit ba: Chuén dodn, ddnh gid va quan ly tar
sén carbon

IBM st dung mét chuén dodn carbon dé 1a danh
gia méi thanh phan chudi cung Ung cdp cao theo
mdt bd cdc bao céo carbon va céc chi dan quan
trong dé thuc hién. Pidu nay gildp IBM xac dinh
dugc muc dé phai thuc hién, nhan ra céc thiu saét
va thi€t I4p cdc muc tiéu can dat dugc. IBM cling
dau tu co s& vat chat (kho bai, may mde, trung tam
dit ligu) va thi&t bi tigt kiém nang lugng va lugng
khi thai ra thap.

- Thet tu: Tap trung vao gido due, dinh huong
nhan vién va déj tédc

IBM ¢ tap trung gido duc, phd bign cho toan bé
nhan vién chién uge phét trién kinh doanh than thién
véi mdi trudng: vi mdi trudng xanh. IBM yéu cau
nhan vién ndm vitng cong viéc quan Iy carbon, st
dung chudi cung ting tich hop dé kiém soat su phat
thai khi carbon. Ngoai ra, nhitng séng kién Vi mdi
trudng xanh clia nhan vién tdp doan luén ducc
khuyén khich bang cd tinh thadn va vat chat. IBM
ludn chi déng va kién dinh ring céc ddi tac chudi
cung Ung clia tp doan tham gia day dli céc y tudng
xanh. B6 phan Lién k&t Chudi cung ung clia IBM
(ISC) nhan dinh néu IBM khéng nhan thay su cai
thién can thiét, céc thdng tin thu thap sé |a co sd dé
hang quyét dinh cét dut hop tdc véi mot déi tac.

- Thitt ndm: Lign tue cai tién céng nghé

La tAp doan cdng nghé hang dau thé gidi, IBM
ludn di dau trong cac xu hudng cdng nghé chudi cung
(ng hudng t&i mdi trudng sinh thai. Dé la co s& dé
IBM trong n&m 2018, 2019 lién tuc tung ra nhing
s&n phdm cong nghé quén Iy chudi cung tng trén
nén tdng Blockchain. Ngay 25/6/2018, Wal-Mart va
9 Céngty khac {Nestlé SA, Dole Food Co, Driscoll’'s
Inc, Golden State Foods, Kroger Co, McCormick anh
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Co., McLane Co., Tysen Foods Inc, Unilever NV)
d4a hop tac vdi IBM cho ra mat mét Blockchain dé
theo dai thue pham trén toan cau thdng qua chudi
cung tng. Gidi phdp k&t hap nay gilp xac dinh
nhing van dé lién quan dé&n thic &n nhu truy tim
su bung phat dich bénh, thue phdm nhiém doc
nhanh hon nhdm han ché rli ro cla khach hang
va hudng t&i su than thién véi mai trudng. Ngay
12/8/2019, IBM va Céng ty tu van Blockchain -
Chainyard da hop tac ¢€ tao ra mét mang Blockchain
mdi duoc thigt k& d& don gidn héa viéc quén Iy
chudi cung tng cho cédc doanh nghiép, gilp céc
céng ty trong nhiéu nganh cdng nghiép ti&t kiém
dugc thdi gian, chi phi va ngudn luc [8].

2.2. Tai tap doan Wal-Mart - Tap doan bén Ié
hang dau thé gici

Wal-Mart dugc thanh 1ap bdi Sam Walton nam
1962 vdi clta hang dau tién tai Rogers, Arkansass,
M. N&m 1969 congty chinh thic tré thanh tap doan
mang tén Wal-Mart Stores Inc. Sau hon 50 nAm hoat
ddng, Wal-Mart d& dan vuon |8n thanh nha ban 1&
s6 1 thé gidi (theo tap chi Fortune). Hién nay,
Wal-Mart stt dung gan 3 triéu nhan su trén toan th&
gidi, ¢ trén 10.000 clta hang va phuc vu 20 triéu
khéch hang binh quan mdi ngay. Bi quyé&t thanh cdng
clia Wal-Mart 1a cau chuy&n clia mét doanh nghiép
day sang tao trong kinh doanh, dic biét di dau trong
quan Iy chudi cung tngxanh: dua yéu t6 méi trudng
gan lién vdi y&u t6 san xuat, tén kho, dia diém va
van tai. TAt cd cac yéu td dugc k&t ndi bdi hé théng
cdng nghé théng tin hién dai;

- Thit nh&t: Quén Iy nguén hang va mdéi quan hé
vdicdc nha cung cdp

Wal-Mart hop tdc vdi nhifng cdng ty hang dau
thé gidi nhu P&G, Unilevel budc nha cung cép phai
bac cdo san lugng khi thai gay hiéu tng nha kinh
va phéi ¢di md hon vé cédc nd luc ddi phd véi su
thay d&i khi hau. Theo thédng cdo béo chi thang
8/2018 clia Wal-Mart, tap doan nay y&u cau céc
nha cung cap rau xanh phai hop tac véi IBM dé tich
hop hé thdng truy xudt ngudn gdc trén nén tang
Blockchain trudc thang 9/2019. Ung dung céng nghé
chudi khdila bude dét pha cla Wal-Mart hudng tdi
thuc phdm an toan va chi&n luge ngay cang than
thién vdi mdi trudng.

- Thit hai: Quén Iy chudi cung tng xanh qua
Lién minh chi sé bén vifng

Thang 7/2009, Wal-Mart d3 18n k& hoach tac ra
mot Lién minh chi 88 bén viing, day 1a mdt kho dit
lidu d& danh gia tinh bén vifng clia cac sén pham,
danh gia nhdm muc tiéu 1am th& nao dé sdn phadm
gan vdi “trung tinh carbon”. Co s& di liéu sé thu

thap céc théng tin vé& luong khi thai, chat théi rén,
lugng nudc st dung va nguyén vat liéu thd cling nhu
nhiing théng tin vé “dao ddc sdn xudt’ va “tuén thi
trach nhiém xa héi”. Trén co sd dé, Wal-Mart phan
tich chu ky séng clia sdn ph&m va tung ra mot hé
thdng dan nhan cho mdi sén pham bén ra, phan loai
s&n phdm dua trén céc quy trinh quén Iy chudi cung
Ung - san xuét, phan phdi va van tai. Lién minh chi
86 nay mang lai su minh bach hon cho chudi cung
ting, dinh hudng déi méi s&n pham va cung cdp cho
ngudi tiéu dung thdng tin ho can d& danh gia tinh
bén vitng cac sdn phdm. Tt ndm 2015 tap doan da
tung ra nhifng san pha&m cé nhan hiéu bén viing.
Ngudi tiéu diing cé thé quét dién thoai théng minh
vao mdt nhan méc sdn pham va nhan dugce théng
tin vé& vong ddi clia sdn pham dé.

- Thit ba: Quan ly hang tén kho, dia diém va van
tai gén vidi yéu té sinh thai

Tap doan Wal-Mart khdi xudng cho céng nghé
RFID vac ndm 2005 khi tuyén bd 100 nha cung cip
I&n nhat cla clia hang sé sl dung thé RFID cho moi
chuyén hang d&n 3 trung tAm phéan phdi clia hang
gan Dallas, Texas. D&n nam 2007, chuong trinh (ng
dung RFID clla Wal-Mart md& réng ra han 1.000
ddi tdc cung Ung. Céng nghé nay mang lai cho
Wal-Mart kha& n&ng kiém soat lugng hang héa trong
kha thdng qua dang théng tin chil déng, gidp hang
bd sung hang thudng xuyén va chinh xac hon. Néi
céch khac, RFID ¢6 kha ning gilip Wal-Mart va céc
nha ban 1& khac ludn cé cac sén pham khach hang
cén. Ngoai ra, RFID cho phép cdi thién déng ké thoi
gian kiém k& hang hda, Wal-Mart cd thé kiém k&
toan bd hang hda mai ngay thay vi mdi bén hay tam
tuan trudc day.

2.3. Tai cong ty SC Johnson & Son

Céng ty 5C Johnson & Son |a ¢dng ty tu nhén
dugc hinh thanh tir ndm 1886 vdi khéi diém la céng
ty gia dinh tai Racine, Wisconsin, Hoa Ky. Céngty
la nha s&n xuAt nhitng sé&n phdm gia dung, tiéu diing
hang dau trén thé gidi. D&n nay sau 133 n&m hinh
thanh va phat trién, SC Johnson & Son d4 cé thi
truding tai 72 qudc gia va thuong hidu cé mat hon
110 nudc trén toan cau, doanh thu céc nam gan day
clia cdng ty thudng xuyén dat trén 12 ty do la. SG
Johnson & Son ndi ti€ng tai Hoa Ky va trén th& gidi
véi nhitng nd luc cai thién mdi trudng va quan Iy
chudi cung tng xanh. T4t c& cac y&u t8 sén xuat,
tén kho, dia diém va van tai ctia SC Johnson & Son
déu hudng dén tinh bén vitng, hoat déng mai trudng
va déng gép cho cdng ddng [10].

- Thi nhét, xanh trong y8u 16 san xudt

SC Johnson & Son ludn nhat quan nguyén téc
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thudng xuyén chi trong y&u té xanh trong hé thdng
phan loai, danh gid tac déng cla nguyén lidu san
xuat dén sifc khde con ngudi va mdi trudng. Biéu
tuong danh sach xanh dai dién dé gitp khach hang
xac dinh sdn phadm nao phu hop vdi stic khde ban
than va mdi trudng. Danh sach xanh dai dién cho
hau h&t s&n phdm clia SC Johnson & Son. Nguyén
lidu s&n xu&t cdng ty ludn ¢ géngloai bé héa chat
hitu co, tang ty 1& thanh phan ¢6 it tac dong hon dén
mdi truding va st dung nhitng nguyén lidu ¢é thé tai
ché& dugc.

B& quy téc tng xt danh cho nha cung cdp clia
SC Johnson & Son néu ré nhitng mong mudn clia
cdng ty déi vdi cac nha cung cdp trong bdn yéu t§
then chdt gdm: Nhan quyén va lao ddng; An toan,
stic khde va mdi trudng; Phat trién bén vitng; Pao
dirc kinh doanh. Trong dd xuyén sudt la y&u t8 xanh:
nha cung cdp phai theo dai, quan ly va lam viéc
nham gidm thiéu ch&tthai, khi thai, an toan va sic
khde clia nhan vién. Nha cung cip ctia SC Johnson
& Son phdixac dinh va quan Iy hda chat va cac vat
lidu khac cé thé gay nguy co néu thdi ra mdi trudng;
dam bao dao tao day di cho nhan vién; xi ly, di
chuyén, béo quén ho3c tai st dung an toan; va tuan
thil cac luat va quy dinh hién hanh vé dan nhan dé
tai ch& va thai bd.

- Tha har: t67 vu hda van tas

SC Johnson & Son t8i uu hda y&u 6 dia diém va
van tai qua mét chuong trinh goi la Du én sl dung
trong tai xe. SG Johnson & Son d4 séang ché ra mét
hé thdng két hap nhiéu don dat hang clia khach hang
va nhiéu sén phadm vao sao cho cé thé chat ddy nhat
mdt xe tai. Thue t& khi nghién cifu viée x&p hang tai
cac bén tau, céng ty da thay rang céc xe tai da x&p
hang khang dl trong téi t8i da cla nd. Nghién cliu
clia SC Johnson & Son da chi rardng, néu chiéc xe
tai chat day céc thing banh sandwich van chua dat
trong tai hidu qué cao nhéat, trong khi x&p 1&n mot s8
it hon cdc thing dung nhitng chai nudc ria xe lai
dat duge muc tidu trong lugng t8i da, tat cd khéng
gian hitu dung cla xe tai khi dé s& duoc |&p day.
Nhu vay, bang céch t8i uu hda khi x&p hang 1&n xe
tai, cac cong ty ¢d thé hoan toan ¢é thé k&t hop x&p
nhiéu loai hang hda trén cling mdt xe i, qua dé dat
dl trong tai t8i da, cat gidm chi phi.

3. Bai hockinh nghiém rit ra cho cac doanh
nghiép Viét Nam

G4 thé téng hop nhiing kinh nghiém clia cac doanh
nghiép trén ¢é rit ra bai hoc cho céc doanh nghiép
Viét Nam nhu sau:

Mét la: quan Iy t8t ngudn hang, nguyén vat lidu
s&n xuat va nha cung cdp: ddi mdi sdn pham hudng
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t6i céc sdn pham tigt kiém nang lugng, nguyén vat
lidu téi ché&, yéu cau ddi tdc va nha cung cip phéi
“xanh héa”, ddng thdi thudng xuyén do ludng danh
gid nhdm gidm thiéu lugng khi thai.

Hai la: quan ly y&u 16 t6n kho, dia diém gén vdi
y&u t& sinh thai. Ung dung RFID 1a gidi phdp quan Iy
kho théng minh, hién dai da ngay mdt phd bién tai
Viét Nam va can duoc phat trién hon nia. Tai Viét
Nam hién nay da ¢6 rat nhiéu cong ty cung c¢ép céng
nghé AFID quén Iy, kiém ké kho hang héa réng, s6
luong nhiéu, da dang mat hang, quy md réng Ién
vira ti€t kiém thai gian, cdng siic, chi phivirta mang
lai hiéu quéa cao cho doanh nghiép. Tu kinh nghiém
clia cdc doanh nghiép th& gidi, cdc doanh nghiép
Viét Nam can chil déng Ung dung cong nghé va gidi
phap phi hap.

Ba la: tich hop hda va t8i uu hda van tai. Viéc
tich hap va t8i uu hda van tai dua trén kinh nghiém
cla tap doan trén cho thay day la gidi phap t6i uu
cho céac hoat déng van tai diu vao, dau ra cho cédc
doanh nghiép. Doanh nghiép Viét Nam can hop tac
vdi cac nha cung cap dé 1&n k& hoach hoat déng, tao
li&n k&t chit ché vdi cac nha cung cp, va tan dung
cdng nghé dé tang loi th& clia doanh nghigp. Chang
han v&i cac doanh nghiép nganh thuc pham Viét
Nam c6 thé st dung Hé thdng quan Iy van tai (Trans-
portation Management System - TMS) dé t8i uu hoa
viéc van chuyén hang héa dau vao. TMS lahé thdng
cdc cong ty van tai Viét Nam dang cung cip sé tu
déng theo dai, 1&n k& hoach va phan bé cita b&n/
kho, gidm chi tidu cho lao déng clia doanh nghiép.

Bén Ja: gido duc va dinh hudng nhan vién tuan
thii nguyén téc than thién véi mdi truding. Mai doanh
nghiép Viét Nam cén chd y thudng xuyén tap huén
gilip ngudi lao déng ¢é thém thdng tin vé tdc déng
clia bi&n déi khi hau d&n su phat trién kinh t& - x&
hoi va ddi séng con ngudi, qua dé nang cao vai trd
clia minh trong viéc chung tay bao v& mdi trudng,
thuc hién nguyén tic than thién vdéi mdi trudng. Day
la bai hoc chua bao gid la ¢l & tat cd cdc doanh
nghiép kinh doanh va cang dat ra tinh cap thiét trong
diéu kién hudng tdi quan Iy chudi cung tng xanh,
tang trudng xanh, phat trién bén ving.

N&gm la:lién tuc cdi tién cdng nghé. Day |a van
dé sdng con cla tat ca cac doanh nghiép trong quén
Iy chudi cung ting ¢é hidu qua. Dac biét véi su phéat
trién manh mé clia cudc cach mang céng nghé 4.0,
nhiéu doanh nghiép thudc nhiéu nganh nghé trén
th& gidi ngay cang quan tam dén cai tién cdng nghé
va quan ly chudi cung ting xanh. Muc tiéu clia bat ky
doanh nghiép hay chudi cung ting nao cling déu 1a
li nhudn va mang d&n cho khach hang nhiing san
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ph&m, dich vu cé gid tri nhat. Cong nghé khéng phai
la muc dich ma la phuong tién &€ doanh nghiép phuc
vu khdch hang clia minh. Céng nghé vén dét dé va
¢6 thé nhanh chéng lam gia téng chi phi clia hoat
ddng kinh doanh. Cac doanh nghiép Viét Nam ludn
bi thic day bdi su canh tranh gay gét khién bén than
phai trd nén linh hoat va thich nghi hon. Nhitng gidi
phap cdng nghé phd hop gidp céc doanh nghiép ma
ra nhiéu co hdi mdi véi chi phi vo cling t5i uu nhu:
Céng nghé van vat két ndi (Internet of Things - loT),
Céng nghé dién toan dam may (Cloud Computing -
CC) va Cong nghé xay dung md hinh md phdng (SM
- Simulation Modeling)...

M&i doanh nghi&p Viét Nam can tly vao tiém
lwe tai chinh, guy mé hoat ddng kinh doanh cla
minh d& tim ki€m céc gidi phdp nhdm hda nhap
vao nén kinh t& toan cau, hudng tdi tréi dat ngay
cang xanh hon.

4. Két luan

Trong mét nén kinh t& toan cau va van dong khdng
nglrng, céc doanh nghiép dé&u phai tim cho minh
mét hudng di dling dén dé vira tao vi thé canh tranh,
va cé mdt thuong hiéu than thién vdi mdi trudng dé
tang trudng bén viing. Bai viét d4 phéan tich vé vai
trd va cach thite quén Iy chudi cung tng xanh trong
doanh nghi&p tap trung vao van dé st dung hiéu
qué chi phi cla doanh nghiép va chién luge than
thién v&i méi trudng. Y&u té mai trudng xuyén sudt
Vi céc y8u t8 khac cda chudi cung ing clia doanh

nghiép: sdnxudt, ton kho, dia diém va van téi théng
qua hé théng cdng nghé théng tin k&t hop. Gau
chuyén truyén c&m Ung vé& su thanh cong va Ién manh
khéng nglrng clia cac doanh nghiép thé gidi nhu tap
doan IBM, t3p doan Wal-Mart, cdng ty SC Johnson
& Son ¢6 ddu &n dic biét trong quén ly chudi cung
tng xanh. Nh*ng kinh nghiém tir cac doanh nghiép
trén cé thé gilip céac doanh nghiép Viét Nam nghién
clfu d& ¢d dinh hudng phét trién va quén Iy chudi
cung Ung clia minh theo hudng “xanh” hon, than
thién vdi mdi trudng hon, bén viing hon. O
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(Tiép theo trang 41)

Géc co sd gido duc dai hoc, céc vién nghién ctiu
can tich hop t6i da cdc hoat dong clia minh vdi tu
dbng hda, s8 hda va tri tué nhan tac. Thadi dai céch
mang cdng nghiép 4.0 s& nay sinh nhing van dé
I&n can gidi quyét trong Inh vue quén tri, quan Iy,
khoa hoc phap ly, x& hdi hoc va k& ca cac linh vuc
nhu khoa hoc gido duc, s& hiiu tri tud sé theo nhiing
quy t&c mdi.

Ngay nay, hau nhu tdt ca céac linh vuc khoa
hoc cdng nghé thudng cd xu hudng lién nganh,
xuyén nganh. Chéng han dé dao tao nhan luc vé
tu déng hda, ngoai trang bi cac ki&n thic khai
thac va st dung dit lidu Idn, dién todan dam méay
dé truyén t&iva luu tri théng tin, con phéi nghién
cltu va phat trién thiét k&, tich hop hé thdng, céng
nghé tuong tac thuc t&, robot tu hanh, va duong
nhién ca nhing van d& sdngcon nhu an ninh, an
toan thdng tin. 4
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