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CAC NHAN TO ANH HUONG BEN KE TOAN QUAN TRI
TRONG DOANH NGHIEP

Ding Thi Bic *

Tém tat: Bai viét trinh bay cc nhan t6 anh hudng dén ké toan quan tri trong
doanh nghiép bao gém: nhu cau thong tin ctia nha quan tri, dic diém hoat dong cia
doanh nghiép, td chirc bo may ké toan quan tri, trinh d¢ nhan vién thyc hién cong
viéc ké toan quan tri, trinh d6 trang bi may moc thiét bi, tng dung cong nghé thong
tin, moi truong phap 1y, moi truong kinh doanh va mare d¢ canh tranh. Viéc nghién
ctru c4c nhan t6 nay nham dap tng nhu cau cung cip thong tin hitu ich cho nha quan
tri, 1a cdn ctr quan trong gitp nha quan tri dua ra cac quyét dinh diéu hanh DN phu
hop, kip thoi, hiéu qua va giap cac doanh nghiép t6 chuc thyuc hién ké toan quan tri
t6t hon, gop phan nang cao hiéu qua quan 1y cho doanh nghiép.

Tir khoa: Ké toan quan tri, chi phi, doanh nghiép.

Summary: The article presents factors affecting management accounting in
enterprises including: information needs of administrators, operating characteristics
of businesses, organization of management accounting apparatus, presentation level
of staff performing management accounting work, level of equipment and machinery,
information technology application, legal environment, business environment and
level of competition. Researching these factors aims to meet the need to provide useful
information for administrators, and is an important basis to help administrators make
appropriate, timely, and effective enterprises management decisions. Enterprises
organize and implement better management accounting, contributing to improving
management efficiency for businesses.
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1. Pit van dé

Ké toan quan tri (KTQT) 1a mot bod
phan ciu thanh cua hé thong ké toan trong
cac hoat dong & doanh nghi¢p (DN). N6
la cong cu quan 1y hitu hiéu trong hoat
dong kinh doanh cua cac DN. Tuy nhién
KTQT mang tinh chu quan ctia nha quan
tr, ndi dung ctia KTQT tuy thudc quan
diém va nhu cau thong tin clia nha quan
tri, t6 chirc KTQT khong mang tinh phap
1énh. Do vay, chét luong thong tin KTQT
phuc vu cho viéc ra cac quyét dinh cua
nha quan tri khac nhau & méi DN, chiu
anh huong boi nhiéu nhén t6.

....................................................................

* Thac si, Khoa Ké toan,

Truong Pai hoc Kinh doanh va Cong ngh¢ Ha Noi.

2. Céc nhén t6 anh hwéng dén ké
toan quan tri trong doanh nghiép

2.1. Nhén té “Nhu cau théng tin ciia
nha qudn tri”

Nhu cau thong tin ctia nha quén tri 1a
nhén td quan trong trong trién khai cac noi
dung KTQT. Nha quan tri khong coi trong,
khong nhan thic hét vai trd cia KTQT
hodc khong c6 nhu cau nhiéu vé thong
tin KTQT, thi nd1 dung KTQT chi duoc
deé cap 6 mot s6 ndi dung nhét dinh hodc
khong dugc dé cap trong DN. Bdi véi nha
quan tri c¢6 kién thirc ddy di vé tim quan
trong va su can thiét cua viéc ap dung
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KTQT, c¢6 nhu cau cao vé st dung thong
tin KTQT, thi yéu cau thong tin KTQT &
muc d§ cao. Truong hop nay, nha quan tri
san sang bo ra chi phi xay dung hé thong
KTQT tdt, nhitng khong lang phi chi phi,
ma con mang lai loi ich cho DN.

Trong xu hudng hdi nhdp hién nay,
néu cac DN cua Viét Nam, dic biét 1a cac
DN nho va vua, khong 4p dung KTQT,
s& thiéu dinh hudng trong tuwong lai, co
thé dan dén quyét dinh sai léch. Vi vy,
nha quan tri cin nhén thic dugc tim
quan trong cia KTQT va st dung thuong
xuyén thong tin KTQT nhu 1a mot trong
cac nhén t6 quan trong anh hudng dén ap
dung KTQT.

2.2. Nhén té “Pic diém hoat dpng
cia doanh nghiép”

Hoat dong san xuét kinh doanh rat da
dang va c6 su khac biét vé nhu cau thong
tin gitra cac DN. Dac diém hoat dong cua
DN bao gom: loai hinh kinh doanh, quy
mod hoat dong cua DN; t6 chirc b may
quan ly doanh nghiép; quy trinh cong nghé
san xudt va co cdu san pham. Cu thé 1a:

a) Loai hinh kinh doanh, quy mo
hoat dong cua doanh nghiép

Loai hinh kinh doanh, quy m6 hoat
dong ciia DN ¢6 tac dong khong nho dén
qua trinh to chirc cong tac KTQT. Mot
don vi c6 quy mé hoat dong 16n, bao gém
nhiéu don vi thanh vién, thi viéc 6 chirc
KTQT can phan theo dia ban, khu vuc
dé quan 1y, con néu quy mé don vi nho,
dia ban hep can chu trong dén viéc quan
1y theo bd phan trong don vi hodc theo
nhom san pham. Céac cong trinh nghién
ctru & nude ngoai cling cho rang quy mo
DN la mét trong cac nhan t6 anh huong
dén ap dung KTQT trong cac DN. Cu thé,
Kamilah Amah (2012) da nghién ctru linh
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vuc san xuat ctia 110 cong ty & Malaysia,
cho thiy quy md cta to churc ¢ tac dong
dang ké dén viéc ap dung KTQT. Cong
ty 16n hon thuong c6 ngudn luc 16n hon,
tao diéu kién tot hon cho viée ap dung
KTQT. DN c6 quy md 1én yéu cau chit
luong thong tin cung cap cho cac bd phan
phai chinh xéc, nhanh chong va kip thoi.
Ngoai ra, cac DN cang 16n thi hoat dong
san xuat, van hanh cang phuc tap, co thé
phai d6i mat véi nhiéu van dé khé khan
hon. Vi vay, DN can kiém so4t nhiéu hon
vé hoat dong kinh doanh. Diéu nay cho
thdy, thong tin tir KTQT la v6 cung hitu
ich cho DN trong nhiéu hoat dong kinh
doanh khéc nhau.

b) To chu’c bo may quan ly doanh nghiép

Co céu to chuc va sy phan cap quan
1y trong DN 14 yéu t6 quan trong dé hoan
thién KTQT. Theo Jonas Gerdin (2005),
céc nhan td bén trong to chirc anh hu(mg
dén thiét ke KTQT do la: (1) co ciu to
chtrc, bao gdm cac quy ché, quy tic ndi
bd, quy md cac bo phan, murc do phurc tap
trong cic cAp quan ly va trong cong viéc,
murc d6 phan quyén quan 1y, nguyén tac
hoat dong trong cac bo phan; (ii) Sy phu
thudc 14n nhau gitra cac bd phan trong t6
chure, bao gém: su phu thudc thuc déy va
su phu thudc tuong hd; nhan to nay sé
anh huong dén t6 chirc bo may KTQT va
quan h¢ gitra cac bd phan KTQT véi cac
bo phan khac trong hoat dong san Xuét va
cung cap thong tin cho nha quan tri.

Pong thoi, trinh d6 quan 1y ciing
anh huong té1 KTQT. Sy ton tai cia DN
phu thudc rat 16n vao trinh d6 quan 1.
Do vay, mot nha quan 1y co trinh do va
nang lyc quan 1y cao thudng yéu cau vé
thong tin KTQT mdt cach khoa hoc va
kip thoi, trong khi nha quan tri c6 trinh
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d6 va nang luc thap thuong it yéu cau rd
rang d6i voi KTQT.

Riéng d6i v6i cac DN san xuit quy
trinh cong nghé san xuat va co cu san
pham ciing 12 mot trong cac nhan td anh
hudng dén KTQT.

2.3. Nhén té “Té chirc bé mdy ké
toan qudn tri”

Viéc phan tich cic nhéan t6 anh huong
dén KTQT giup cho DN t6 chiic bo may
KTQT phu hop véi dic diém hoat dong,
quy mo dau tu, dia ban t6 chirc san xut,
kinh doanh, mitrc d6 phan cp quéan Iy kinh
té, tai chinh ctia DN. Bo may ké toan can
gon nhe, khoa hoc, hop 1y va hi€¢u qua cao
trong viéc cung cap thong tin cho nha quan
tri. Khi t6 chirc bd may KTQT, DN cin ctr
vao diéu kién cu thé ctia minh dé thuc hién
theo mdt trong cac mo hinh sau day:

- M6 hinh tach biét

T6 chire KTQT va ké toan tai chinh
(KTTC) theo mé hinh tach biét dugc thuc
hién tach ro1 mdt cach riéng ré, ddc 1ap
v6i nhau. Theo mé hinh nay t6 chirc bd
may ké toan ctia DN chia ra hai bo phan
riéng bi¢t 1a bo phan KTQT va KTTC,
moi bd phan dam nhan chirc ning, nhiém
vu cu thé riéng biét. M6 hinh tach biét
phu hop véi cac DN c6 quy mo lon. Tuy
nhién, hién nay mdt by phan DN nho va
vira ¢6 xu huéng thué dich vu ké toan,
thué. Bén nhan dich vy chu yéu thyc hién
cong viée KTTC va ké khai thué. Bén
DN hodc khong t6 chirc KTQT hodc tu
t6 chirc KTQT tach biét véi KTTC ma
bén nhan dich vu thuc hién.

- M6 hinh két hop

Khi t6 chirc cong tac ké toan theo mo
hinh két hop, can phai két hop gitta KTTC
v6i KTQT theo timg phan hanh ké toén.
Mbi bd phan ké toan nay déu c6 nhiém
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vu thu thap, xir 1y, cung cip thong tin co
lién quan dén ting ddi tuong ké toan cu
thé vira phuc vu cho viéc 1ap bao cao tai
chinh; vira phuc vu cho 1ap cac bao cao
quan tri. M6 hinh nay thuong dugc van
dung & cac DN c6 quy mo vira va nho.

- M6 hinh hon hop

T6 chic bd may KTQT va KTTC
theo mé hinh hén hop 14 hinh thirc két
hop hai mo6 hinh néu trén. Péc trung mo
hinh nay 1a trong nhitng noi dung ké
toan c6 nhimng nodi dung duge to chirc ké
toan riéng biét, c6 nhirng ndi dung dugc
td chirc két hop, vi du: td chirc bd phan
KTQT chi phi, gid thanh riéng, con céac
no6i dung khéc thi theo hinh thirc két hop.

2.4. Nhén t6 “Trinh do nhdn vién
thuc hién cong viéc ké todn qudn tri”

Nhan vién thuc hién cong viec KTQT
13 ngudn nhan lyc quan trong anh huong
16n t6i chat lugng thong tin KTQT. Thuc
t&, mbi DN c¢6 dic diém hoat dong, co dic
thu san xuat kinh doanh riéng, cac nhan
vién thyc hién KTQT khong chi can ¢o
trinh d6 chuyén mon tét, ma con phai am
hiéu vé san pham, biét linh hoat trong
cach xur ly cong viéc, van dung, sang tao
nhiing kién thuc d3 c6. Theo nhan dinh
cua Hiép hoi Ké toan vién My - IMA
(2004), thi nhan vién KTQT str dung kién
thirc chuyén mon va ky nang giap nha
quan trj trong viéc 1ap ké hoach, kiém soat
chi phi va ra quyét dinh. Trong qua trinh
xur Iy thong tin tai chinh va phi tai chinh,
nhan vién KTQT can c6 kha nang phan
tich, du doan théng tin nhdm cung cip
cho nha quan Iy mot cach chinh xac va kip
thoi nhét dé ra cac quyét dinh kinh doanh.

2.5. Nhin t6 “Trinh dp trang bi mdy
méc thiét bi, ieng dung cong nghé théng tin”

Khdi lugng thong tin KTQT can xir ly
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rat nhiéu, nén can c6 sy két hop véi nhiéu
phu:ong phép k¥ thuat phu’c tap, trong d6
can cé sy ho trg tir hé thdng méy vi tinh,
cac phan mém xir 1y thong tin va cac san
pham cua cong nghé thong tin khac.

Khi 4p dung cong nghé thong tin
(CNTT), KTQT sé& dugc ning cao, ca vé
s6 luong va chat luong cua thong tin dugc
cung cap, viéc khai thac thong tin khong
bi giéi han vé khong gian va thoi gian.
Hién nay cac DN déu di img dung CNTT
& mirc do khac nhau trong cong viéc ké
toan no1 chung va KTQT néi riéng. Viéc
van dung CNTT trong quéan 1y ¢ thé coi
1a xu hudng tat yéu ddi voi moi DN, dong
nghia véi viéc DN can dau tu trang bj may
moéc thiét bi phuc vu KTQT. DN mudn
tao duoc loi thé canh tranh, thu hat duoc
khéach hang, can phai tan dung duoc cac
san pham ctia CNTT dé mang lai, trong
cac qua trinh kinh doanh ctia DN.

2.6. Nhin to “Méi truwong phap ly”

Hién nay, cac DN can ctr vao Luat
Ké toan 2015 va Thong tu 53/2006/TT-
BTC dé t6 chire thue hién KTQT. Khac
voiKTTC, cac van ban phap 1y nay chi
mang tinh dinh huéng cho KTQT, vi vay
mdi DN cén tu xay dung cac quy dinh cu
thé, phu hop dé c6 thé thuc hién KTQT
hiéu qua cho DN minh.

2.7. Nhidn t6 “Méi truwong kinh
doanh va mirc dj canh tranh”

Moi truong kinh doanh 1a mdt trong

Tai liéu tham khao

1. Luat K¢é toan 2015.
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céc nhan t6 bén ngoai DN anh huéng dén
KTQT trong DN. V61 méi truong kinh
doanh minh bach, 6n dinh, KTQT chi
can tap trung nang cao chit luong thong
tin KTQT. Nhung v&i méi truong kinh
doanh thiéu minh bach, khong 6n dinh,
KTQT phai cung cp nhiéu thong tin da
chiéu, cing mot ndi dung KTQT, can
c¢6 nhiéu phuong an lya chon, cung cip
thong tin lién tuc dé nha quan tri ra cac
quyét dinh kinh doanh kip thoi.

Bén canh d6, mirc do canh tranh vé
thi truong ciing anh hudng khong nho
t6i KTQT. D¢ ton tai va phat trién bén
viing trong hoat dong kinh doanh, DN
bt budc phai nang cao kha ning canh
tranh ctia minh, dong thdi ndm bat duoc
thong tin vé cac ddi thu canh tranh, dé
tir d6 c6 chién luge kinh doanh hop 1y
va phu hop voi tinh chat nganh nghé DN
dang hoat dong. Pé lam duoc cac diéu
trén, DN phai c¢6 ngudn thong tin dang
tin cay, nhanh chéng va chinh xac. Luc
nay KTQT s& 1a ngudn cung cip thong
tin hitu ich nhat cho nha quan tri.

Hon nita, qua trinh hoi nhap qudc té
hién nay ciing 1a co hdi dé KTQT hién
dai hod, phat huy vai tro cua KTQT trong
quan tri DN.

Nhu vay, viéc nghién ctru cac nhan
t6 anh huong toi KTQT sé& gitip cac DN t6
chtrc thyc hién KTQT tét hon, gop phan
nang cao hiéu qua quan ly cho DN./.
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