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TOM TAT:

Bai bdo trng dung Sor db chubi gid
tri VSM dé tinh gon hé théng san xuét
cho céng ty Clipsal Viét Nam v&i muc

Twr khoa: So db chubi gid tri hién tai,

chuyén.

1. GIOI THIEU

Cong ty CliSal thudc tap doan Schneider c6
tru s¢ tai KCN 1 Bién Hoa — Pdng Nai, 12 cong
ty chuyén lip rdp cdc san phim dién nhu cong
téc, b cAm....

Doanh sb ban hang ciia cong ty giam manh
trong nhitng nim gin ddy va nguyén nhén chinh
gy ra van d& nay Ia ty 1& giao hang khéng ding
han. Céng ty mong mudbn gidm thiéu thoi gian
san xudt, cai thién ty 1¢ giao hang ding han tir d6
ting doanh s ban hang. So d6 chudi gi4 tri VSM
la phuwong phép phit hop dé giai quyét vin dé
trén.

So d6 chudi gia tri VSM 1a mét hé théng cic
phuong phdp va cong cy nhim giam thiéu lang
phi, giam thiéu thoi gian khong gia tang gid tri,
tir d6 giam thiéu thoi gian san xuit. So db chudi
gid tri VSM bao gém céc budc sau:

1. Xéc dinh chudi gid tri

2. V&so do chudi gid tri

3. Danh gid hién trang

4. Xay dung chudi gid tri twong lai

tiéu gidm thoi gian sén xuét, ndng cao
néng suét tir dé giam Ilang phi, ting ty 1é
giao hang dung han cho khach hang

so db chudi gid tri twong lai, can bang

5. Danh gid hi€u qua tinh gon
Céc budc 1an luot dugc dp dung nhu sau

2. XAC PINH CHUOI GIA TRI

Hién nay trong cong ty dang lap rap nhiéu ho
san phim khédc nhau, bao gém: ST2000, 3000
Series, L600, 439 Plus, 5IMB. Biéu d6 Pareto
lugng don hang cho cic ho san pham nhu hinh
2.1

Vay ho san pham ST2000 12 ho san pham chu
luc cua cong ty. Trong ho san pham ST2000 bao
gdm nhiéu san pham c6 quy trinh giéng nhau
nhung chi khac nhau & mét s6 linh kién. Biéu do
Pareto luong dit hang cho cac san pham trong ho
san pham ST2000 nhu 2.2

Vay san pham ST2025 1a sin phim chu luc
ctia ho san phdm ST2000, san phim nay duoc
chon dé tinh gon qua trinh san xuat.

3. VE SO PO CHUOI GIA TRI
So db SIPOC ciia san phdm hinh 3.1
Qud trinh san xudt gdm 7 tram nhu bang 3.1
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Hinh 2.2. Bidu d6 Pareto cho céc san phdm trong ho san phdm ST2000
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Suppliers Inputs Process Cutputs Customers
Nguyén vat idu:
Tru déng

Nhacunging  |Oc Trung tam phan phéi
nguyén Dé Qué trinh lip rép sinphim | O cdm dién | Schneider Electric Vit
vEtligu Cat Thai |Mitna Nam
Cong nhian
Miy moc
Sub Gantrudong Gancong tac Gan bao hiem Dap Batoc Kiem tra, dong goi

Hinh 3.1. So d6 SIPOC ctia san phdm ST2025
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Bang 3.1. Qud trinh san xut san phim

Tram Cong viéc
SUB Sub

WTI1 Gén truc dong
WS2 Gin cong tic
WS3 Gién bao hiém
WS4 Dap

WS5 Bit bc

WS6 Kiém tra, déng g6i

Dit liéu hién trang vé thoi gian chu ky CT, thoi gian chuyén ddi CO, ty 1& thoi gian 1am viéc UT, s6
cOng nhan ¢ tung tram thu thép. SO li€u & cdc tram lam viéc nhu bang sau:

Bang 3.2. Dit liéu thu thap vé hién trang dy chuyén san xudt

Sub WS1 WS2 WS3 WS4 WS5 WS6
CT (giay) 7 21 15 19 11 9 12
CO (phut) 10 6 5 6 8 8 6
uT 91% 92.3% 92.4% 92.3% 92% 92% 92.3%
n 1 1 1 1 1 1 1

Ton kho & céc kho va gitra cdc tram lam vi¢c the hi¢n & bang sau:

Bang 3.3. Tbdn kho & kho va gilta cac tram lam viéc

Vi tri Mikc ton kho (san phim)
Kho nguyén li¢u 1000
Truée SUP 8700
SUB - WTI 8700
WS1 - WS2 0
WS2 - WS3 4
WS3 - WS4 0
WS4 - WS5 0
WS5 — WS6 3
Sau WS6 300
Kho thanh phim 2200

Cbng ty 1am viéc mdi ngay 2 ca, mdi ca 8 gio, Nhu cau hang ngay ciia khich hang 1a 3600
thoi gian nghi 1 50 phd. Thoi gian 1am viéc mdi san pham/ngay. Cong ty nhan nguyén liéu tir nha
ngay: cung cap hang ngay.

APT = (8*2*60 — 50) * 60 = 51600 (giay) So db chudi gid tri hién tai nhu hinh sau:
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Hinh 3.1. So d6 chudi gid tri hién tai

4. PHAN TICH CHUOI GIA TRI HIEN TAI

Tir so db hién tai, ta thdy ty 18 PCE = 0.043%
rt thip, thoi gian gia ting gid tri rdt nho hon
tong thoi gian san xuét, giy lang phi thoi gian,
can giam thiéu thoi gian khong gia ting gid tri,
cai thién ty s6 PCE. Thoi gian lang phi tip trung
& céc thoi gian ton kho nguyén liéu (34.6 gio),
thdi gian tdn kho ban thanh phim (16.8 gid) va
thoi gian ton kho thanh pham (9.95 gid). Can
giam thiéu thoi gian ton kho.

Nhip nhu cu khach hang x4c dinh boi:

DT = 51600/3600 = 14.3 (giay)

Hién tai nhip san xuat 1a 22 gidy khong dap
mg dwoc nhu cau. Mt khéc c6 su mét can bing
giita c4c tram lam, can cin bang chuyén dén nhip
san xuat yéu cau la 14.3 gidy.

5.XAY DUNG CHUOI GIA TRI TUONG
LAI

Nhin vao biéu d6 can bing ciia cdc tram nhu
hinh trén, voi thoi gian cdc tram nhu trén, murc
dd can bang dugc tinh 1a 59%, cic tram WSI,
WS2, WS3 c6 thoi gian chu ky vuot qud 14 gidy.

Vi déc trung cua san phdm don gian, cong
viéc trén tram la lap rdp, c6 nhiing thao tic c6 thé
két hop ca 2 tay nhung chi lam 1 tay. Nghién ctru

céi tién thao tic, két hop thao tic hai tay ciing
Iic, dong thoi phan bd cong viéc cho cdc tram.
Két qua sau khi cai tién nhu bang sau:

Bang 5.1. Thoi gian lam vi¢c cac tram sau khi
cdi tién thao tic

Tram Thoi gian
SUB 7
WT1 12
WS2 14
WS3 10
WS4 14
WS5 13
WS6 13

Thiy ring cdc tram da cAn bing hon, thoi
gian chu ky ¢ cdc tram deu dat nhip san xudt yéu
ciu. P& giam lang phi tén kho, dong thoi gidm
thoi gian khéng gia ting gia tri, lugng ton kho &
céc ké ton kho trudc tram SUB va gitra tram SUB
va WS1 duge tinh lai. Bo dém tén kho sau tram
WS6. Mit khéc ké t6n kho dugc thém

vao gilra cic tram WS1 - WS2 V? cac tram
WS3 — WS4 luong ton kho & cac ké ton kho nhu
bang sau:
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6. PANH GIA HIEU QUA SAU CAI TIEN

Hiu qua tinh gon thé hién & viéc so sanh cac
chi s6 ciia chudi gid tri hién tai va tuong lai nhu
bang 6.1

Thay rang sau khi tinh gon hé théng, thoi gian
san xuat giam tir 61.4 gio xubng con 35.1 gio, ty
s6 PCE dwoc cdi thién tr 0.043% lén dén
0.066%. lang phi thoi gian giam. Thoi gian chu
ky gidm tir 22 glay xuong con 14 gidy, ddp tng
duoc nhip san xuét theo yéu cau khach hang.

7. KET LUAN

Phuong phip So do chudi gid tri da dwoc sir
dung d¢ tinh gon qud trinh san xuat san pham cua
cong ty, gidp cong ty gidm thiéu th0’1 gian san
xut tir d6 giam thiéu lang phi va tiét kiém chi

phi. Phuong phép cling giam thoi gian chu ky cua
qud trinh gidp ddp Gng nhip nhu cau khach hang,
giam ty 1€ giao hang khong ddng han.

Bing 5.2. Lugng ton kho giita cac ké kho sau cai

tién
Vi tri Miic ton kho (sdn phdm)
Truée SUB 4600
SUB - WTI 1000
WS1 - WS2 3
WS3 - WS4 3
Sau WS6 0

PC

So db chudi gié tri twong lai nhw hinh sau:

Customer Demand:
60 peces per Day
(Tl Time 14 3 seconds)
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[ )
i
Sy |
i
SUB | W51 Ws2 !
| [ S| - } oy - } - } 8 KTP
o
s 0t 01 [0 01 01 01 s
0o [fodOT- Tsems | 10 [lado7 - osmor | 995 [Tua0T - hseons loaCT- nsoms | 39 [T0d0T- tsewrs T0aCT - tswots | [T 01 - smms
0= onis lco-bmis c0-5mis 0060 00- i 0~ s c0-bmis
Lgime= 8t Ui = 2% Lpine = 245 e - 2.3 Upime = % e - 426 Lpine = 2.3%
23hous 398 hours 00119 hours 0.0119 hours 876 hars Lead Time = 3.1 hours
| s | | esems | | s | | osems | | tseons | | tsmms s | WA/ T- s
A = 22.3 hours.
WIP = 14502 seconds
FG = 8.7 hours
Work=Bdandng PCE = 0065%
Ta — — 3s.
Ts. 12s. s, 10s. s, 13s. 13s.
Y
S &FEEEESF

Hinh 5.1. So d6 chudi gid tri trong lai
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Bang 6.1. So sanh hiéu qua chudi gid tri trude va sau cai tién

Chudi gia tri hién tai Chudi gia tri twong lai
Thoi gian san xudt (gi®) 61.4 35.1
Thoi gian gia tang gid tri (gidy) 95 83
PCE (%) 0.04 0.066
Thoi gian chu ky (gidy) 22 14
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ABSTRACT:

The paper applied Value Stream
Mapping VSM  for lean production
system of Clipsal Viet Nam Co with

reduces the time produc, improve
productivity after reduces waste and
increased on — time delivery rate.
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